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EXECUTIVE SUMMARY

This Self Study Report has been drafted for the quality reaccreditation of Gurukul Baylor
Campus (GBC) from University Grants Commission (UGC), Nepal. It has come in this form
after a careful examination of overall data derived from the campus units by the self-study
team. The report primarily focuses on assessment of how well the campus meets UGC
standards for accreditation with supporting evidences. Moreover, it presents analysis of the
resources, programs, services and facilities in light of its VMGO.

The report is organized into two chapters, namely Information of the Institutional Profile cum
Benchmark-wise Input and Analysis of Data. The first section of the first chapter provides
baseline information of the campus whereas the second section is exclusively concerned with
the question-answer based input of the campus. Included in the first section are information
of the campus administration, Campus Management Committee (CMC), academic programs,
departments, self-sustaining courses, data of teaching and non-teaching staff, students,
campus budget for conducting different activities, plans for academic programs, support
facilities available to the students, ongoing research projects, class load and resources. The
second section of the first chapter includes the evidence-based answers to the questions. It is
the core and intensive section which is analytic and critical to the data based on the
information presented in the first chapter.

The second chapter of the report makes an intensive analysis of the data. This chapter is also
divided into two sections: Preamble and Criteria-wise analysis. The preamble discusses the
information concerning institutional profile, which includes introduction of the campus, its
socio-physical set up, program highlights, functional mechanism of the institution and quality
review in the second cycle. The second section presents a critical analysis of eight benchmark
wise criteria focusing on strengths, weaknesses, opportunities and challenges.

In terms of the institutional profile, GBC is a Tribhuvan University affiliated private campus
located at Banepa-7, Kavrepalanchok, Nepal and established on 2 February 2013.
Categorically, it offers the only academic program — BBS so far. To the given programs 147
students were enrolled in the academic year 2080/081. The campus follows a systematic
procedure of recruitment of the faculties and non-teaching staff implementing only after the
appointment letters given to them. Currently, the number of teaching staff and non-teaching
staff serving in the institution is 16 and 6 respectively.

The first criterion gives information about the policy and procedure in which responsibilities
of individual departments, units and individuals, relationship between teaching and research
in the institution, student involvement in the policy making, monitoring system of the
campus. It is evident that the campus has its own VMGO which are found mentioned in the
Revised Strategic Development Plan 2023-2028 followed by plans and strategies. Each
department, section, circle, unit and cell are functional by the application of their annual
plans. Furthermore, the campus has its duly endorsed organogram that shows its
organizational wings in terms of the organs and sub-organs.

Curricular aspects are the concern of the second criterion. It revisits the institutional goals
and objectives in relation to the academic programs offered to the students. It further analyses
the information of GBC dealing with the status of curriculum development, institutional
status of academic flexibility and diversity of the course offered to the learners, career
orientation, multi-skill development and involvement of stakeholders in curriculum update.

The third component of analysis deals with teaching, learning and evaluation. GBC
principally intends to develop its excellence through effective teaching-learning facilities to



teachers and students. For the professional development of the teachers, the campus
encourages them to be more curious, robust and research focused. Each teacher is supposed
to teach with teaching plans using modern and interactive instructional techniques. Project
works, handouts, audio-video presentation, pair work, group work, field work, educational
tours, practicum, report writing, library reading, direct studies and use of power point
presentation are frequently being used. Students' need of remedial and additional classes has
also been addressed in policy and action.

The fourth criterion for analysis is related to research, consultancy and extension. With
allocation of budget, Gurukul Baylor Campus has developed a system for research activities,
which are conducted mainly by Research Management Cell (RMC). In coordination with
other departments and campus administration, this cell conducts research related activities,
including Mini-research, Rigorous research and journal publication. It also announces for
thesis support to the students focusing on the Master's degree program. Furthermore, faculties
are provided financial support and leave facilities for the further studies. The campus also
encourages students and teachers participate in research orientations, research methodology
trainings, academic paper presentations, and national and international conferences.

The fifth component of the analysis concerns infrastructure and learning resources. In line
with the Comprehensive Master Plan, Comprehensive Guideline of GBC and Strategic
Development Plan, the campus has developed a mechanism for the management of physical
infrastructure and learning resources. The campus offers modern concrete buildings with
spacious classrooms, which are equipped with multimedia TV and CC cameras. Moreover,
spacious and well-furnished conference hall and spacious playground have supported the
strength of infrastructure. The Maintenance Committee is responsible for the regular
maintenance of these infrastructures. The campus has also made efforts to keep the campus
clean, green and pollution free. For learning resources, the campus offers wide range of
options including library, lab, computers and the Internet.
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PART ONE
DATA COLLECTION FORMAT FOR INSTITUTIONAL SELF-STUDY REPORT

SECTION A: INFORMATION FOR INSTITUTIONAL PROFILE
1. Institutional Information

Name of the Institution Gurukul Baylor Campus
Province Bagmati
District Kavrepalanchok

Metropolitan City/Sub-Metropolitan Banepa
City/ Municipality/Rural Municipality

Ward No. 7
Street (Tole) Godam Chok
Post Box No. flolal

2. Information for Communication

a. Office
Name of the Officials | Telephone with | Fax No. E-mail
Extension No.
Mr. Bhagirath Adhikari | 9863920285 bhagirath0801@gmail.com
Mr. Ram Prasad Gautam | 9863192660 newkarmajeet@gmail.com
Mr. Bhola Thapa 9851049783 bholadthapa@gmail.com
b. Residence
Name of the Officials | Telephone with | Fax No. E-mail
Extension No.
Mr. Bhagirath Adhikari | 9863920285 bhagirath0801@gmail.com
Mr. Ram Prasad Gautam | 9863192660 newkarmajeet@gmail.com
Mr. Bhola Thapa 9851049783 bholadthapa@gmail.com
3. Type of Institution

e Constituent [ ]

o Affiliated X
o Degree Awarding Autonomous Institution [_]

&

Institutional Management

e Public []

e Community [ ]

e Private [X

o Other (please specify) [_]
Financial category of the institution

e Government Funded [_]

o Self-financing X

e Community [_]

o Other (please specify) [_]

o

6. Dates Related to the Institution
a) Date of establishment of the Institution (21/09/2070):
b) Date of commencement of the Bachelor or higher level Program(s) (21/09/2070):



c) Date of Government/UGC approval (only for Institution affiliated to foreign
universities) (dd/mm/yyyy):

7. University to which the Institution is affiliated/related: Tribhuvan University

8. Is the institution autonomous in terms of
e Financing X
e Administrative Management [X]

e Academic Management [X]
e None []

9. Institution’s Land area in Ropanees/Bighas/Square Meters:
1 Ropani 15 AAna 0 Paisa 2 Daam (991.29sq m)
[See Annex 9 Pages: 5-6]

10. Location of the Institution

e Urban X
e Semi-urban [ ]
e Rural [ ]

11. Current number of academic programs offered in the Institution under the
following categories: (Enclose the list of academic programs offered)

Academic Programs Number of Program

Bachelor's 1

Master's

MPhil

PhD

Any other (specify)

Total
12. List the Departments in the Institution (faculty/institute-wise)
Faculty/Institute Name of the Departments

Science and Technology

Humanities and Social Sciences

Management Management Department

Education

Law

Engineering

Medicine/Health Science

Agriculture

Forestry

Other Faculties

13. Give details of the self-financing/self-initiated courses, if any offered by the
institution (for public institutions only).

Programs Level of Eligibility  requirement Student Number
Study for student admission (Enrolment/Capacity)




14. State the norms and procedures for recruitment of teaching and non-teaching staff
of the Institution (Enclose the details):
The norms and procedures of the recruitment of teaching and non- teaching staff of the
institution are mentioned in Shikshak Karmachari Sewa Sambandhi Niyamawali — 2070
Parichhad 3 (Page2).
[See Annex 11 P. 5]

15. Number of faculty members at present

Academic Qualification Grand
Particulars PhD | M. Phil | Master's | Bachelor's Total
Professor
Associate Professor/Reader 2 2
Assistant Professor/Lecturer 6 6
Teaching Assistant/Instructors 1 1
Full Time Teachers (Total) 8 1 9
Professor
Associate Professor/Reader 1 2 3
Assistant Professor/Lecturer 3 3
Teaching Assistant/Instructors
Part Time Teachers (Total) 1 5 6
Total 15
[See Annex 11 P. 6 for the list of faculty members]
16. Give the details of average number of hours/week (class load)
Name of the Programs/Courses | For Full Timers | For Part Timers Total
BBS 64:00 36:00 100:00
[See Annex 11 P. 7 for the list of faculty members]
17. Number of the non-teaching staff of the institution at present
Particulars Gender wise distribution of the staff Grand Total
Male Female Other
Administrative Staff 1 2 3
Technical Staff 5 2 7
Total 6 4 10

[See Annex 11 P= 8 for the list of faculty members]

18. Regional profile of the students enrolled in the institution for the current academic

year

UG

PG

MPhil

PhD

Total

No of Students Enrolled =

T

F

T F | T

From the same district where
the institution is located

From other districts

From SAARC countries

From other countries

Note: F= Female and T= Total




19. Details of the last two batches of students

examinations

Particulars Batch 1: Year 2079 Batch 2: Year 2080
UG | PG | Others | UG PG | Others
Admitted to the program 165 138
Drop-outs (within 4 month of joining) | 76
Drop-outs (afterwards)
Appeared for the final year/semester | 89

Passed in the final examinations

Pass % of number appeared (Total)

Pass % with distinctions or Equiv.

Pass % with (First class or Equiv.)

Pass % with (Second class or Equiv.)

Pass % with (Third class or Equiv.)

Note: For other types of evaluation system such as GPA, provide respective grades and brief
explanation about their ranges in percentage.

20. Give the last annual budget of the Institution with details of income & expenditure:

21. What is the institution’s ‘unit cost’ of education? [unit cost =

total annual

expenditure budget (actual) divided by the number of students enrolled]. Also give
unit cost calculated excluding salary component.

22. What is the temporal plan of academic work in the Institution?

o Semester System [ ]
e Annual System X
« Any other (specify) []

23. Tick the support services available in the institution from the following:

e Central library/Library
e Departmental library
e E-Library

e Computer centre

e Health centre/unit

e Play ground

e Printing press

e Seminar hall

e Hostel

e Guest house

e Canteen

XOOXOX X OX LK

e Common room for students [ ]
e Changing room for students [_]

e Any other (specify)

24. Whether a duly formed Institution Management Committee is in place?

e Yes X




e No []
If yes provide the composition of the committee in separate sheet
[For composition, see Sangathanik Byabasthapan Sambandhi Niyamawali — 2070, 2.1]
[See Annex 9 Page 9 for the name list.]
25. Furnish the following details (in figures) for the last three years:
Particulars Year | Year Il Year Il
Working days of the institution 250 250 250
Teaching days set by the university
Teaching days per semester/year

Teaching days per year 223 223 223
Working days of the library 250 250 250
Books in the library 192 291 606
Journals/Periodicals subscribed by the library

National:

International:

Computers in the institution

Research projects completed

Teachers who have received national
recognition for teaching/research/consultancy
Teachers who have received international
recognition for teaching/research/consultancy
Teachers who have attended international
seminars

Teachers who were resource persons at national
seminars/workshops

No. of hours of instruction against the plan (per
year or per semester)

Note: Please attach the annual calendar of operations of the institution

26. Give the number of ongoing research projects and their total outlay.
SN | Name of the Project | Principle Researcher | Funding Agency | Funds (Rs.)

27. Does the Institution have collaborations/linkages with international institutions?

e Yes []
e No [X

If yes, list the MoU signed and furnish the details of active MoU along with
important details of collaborations.
28. Does the management run other educational institutions besides the institution?

e Yes []
e No [X

If yes, give details.

29. Give details of the resources generated by the institution in the last year through the
following means:



Source of Funding

Amount (Rs.)

UGC/Government grants

Donations

Fund Raising Drives/Activities

Alumni Association

Research and Consultancy

Fee from Self-financed/initiated courses

Fees from regular programs

Any others (specify) .......




SECTION B: BENCHMARK-WISE INPUTS FOR INSTITUTIONAL SSR

CRITERION 1: POLICY & PROCEDURES (15 MARKYS)

1. Are there clearly defined vision, mission, goals, and objectives of the Institution in
written?
Yes X No [ ] If yes, mention and attach the document.

Response: Yes, the campus has its clearly defined vision, mission, goals and objectives for
the overall development of the campus. It aims at preparing students to meet the
challenges of the 21st century and it strives to create high- quality learning
opportunities that respond to the needs of the people in this region. The major goals
and objectives of the campus are to produce the competitive, skilled and dynamic
human resources to cater the needs of the nation and the society in the rapidly changing
global situation. It wishes to create a research friendly environment for producing
efficient human resources that fulfill the need of the time. The campus has prepared the
strategic plan (2023-2028) clarifying the mission, visions, goals and objectives of the
campus.

[See Annex 1, Pages 1-2]

2. Are there clearly defined plans, programs and strategies to achieve its specific goals
and objectives?
Yes X No [] If yes, mention and attach the document.

Response: GBC, in its ten years history, has emerged as a prominent constituent campus,
fostering strong ties with local and regional communities. Over its ten-year journey, the
campus not only nurtured freedom of thought and vision but also instilled essential
human norms and values. Dedicated to shaping the careers of numerous young
aspirants across diverse educational fields, GBC plans to introduce market-oriented
courses, elevating its academic excellence. Additionally, the campus intends to
generate income through new, market-driven, and marketable programs. Aiming to
boost stakeholder participation, GBC seeks to leverage the resources and information
necessary for supporting institutional goals. The strategic plan encompasses all goals
and objectives set by the campus.

[See Annex 1 Pages 3-7]

3. Are there duly formed organizational structures where the policies of the Institution are
formulated, reflected, reviewed and updated?

Yes X No [ ] If yes, mention the organizational chart and member
compositions.

Response: The institution has established comprehensive organizational frameworks for
the development, assessment, and enhancement of organizational policies to ensure the
effective operation of the institution. The governing body, known as the Campus
Management Committee, oversees these processes. The Campus Chief, accountable to
both the Management Committee faculty management, plays a key role in shaping and
executing campus policies. The CMC is responsible for formulating, reviewing, and
updating and implementing institutional policies. The teaching and non-teaching team
members have their roles for proper functioning of the campus.

[See Annex 1 Pages 8]

4. Has the Institution adopted any mechanism/process for internal quality monitoring and




checks?
Yes X No [ ]  Justify with supporting documents.

Response: The campus has established a robust mechanism to actively monitor and assess
internal quality, ensuring the continuous development of educational standards for
students. This involves providing essential physical facilities and necessary equipment
tailored to meet the students' requirements. To oversee these initiatives, the campus has
instituted an Internal Quality Assurance Cell. This cell diligently monitors all activities
aimed at enhancing overall quality within the institution.

Internal quality of the campus is monitored mainly by the following ways:
1. Unit plan and Lesson Plan Formation
2. Class log book
3. Terminal and Pre-board Exams

[See Annex 1, Pages 9-14]

5. Is there any document of the institution to specify the job responsibilities of departments,
units and individuals?
Yes X No [ ] If yes, give details/reference.

Response: Yes. The campus has outlined the job duties and responsibilities for each
department, unit, and individual. These responsibilities encompass roles such as
Campus Chief, Assistant Campus Chief, Department Heads, administration, account,
library, exam, program coordinators, research committees, and others, aligning with the
guidelines set by the T.U. Act. Additionally, the campus has defined additional duties
for every unit and individual.

[See Annex 1, Pages 15-31]

6. Is there any defined and written scheme to evaluate the pre-defined job responsibilities of
departments, units and individual staff?

Yes X No [ ] If yes, produce those schemes and examples of some practices.

Response: The campus is an affiliated private campus of T.U. Therefore, the
responsibilities of the departments, units and individual staff are prepared by campus
itself based on TU rules. The campus has formulated well defined and written scheme
to evaluate the pre-defined job responsibilities of the departments, units and other
individual staff at the campus to see whether those duties and responsibilities have
been met or not.

[See Annex 1, Pages 32-53]

7. Does the institution have strategic plan and action plan emphasizing on team work and
participatory decision making and a scheme for information sharing?
Yes X No [ ] Ifyes, give details.

Response: Yes, it has. The campus has both strategic and action plan that emphasize on
team work. Since no work is possible without team and every decision is made by
involving the concerned individuals or authorities all the information related to the
campus are shared to the stakeholders. The campus has different committees and sub
committees which hold regular meetings to make all the necessary decisions. And all
the decisions made by the campus are shared and every necessary information is




distributed to the faculty and other members and the stakeholders.
[See Annex 1, Pages 54 - 86]

8. Does the institution have program(s) to strengthen the regular academic programs through
other self-sustaining programs/courses and others?
Yes X No [ ] Ifyes, give details.

Response: Though the campus has been running ACCA program that students can go on
parallelly with BBS. any other self-sustaining program, it is planning to start BIM and
MBS courses in future.

[See Annex 1, Pages 87]

9. Are there any formal provisions under which the institution brings “stakeholders or
community feed backs and orientation” in its activities?
Yes X No [ ] Ifyes, give details.

Response: Yes, the campus regularly invites and involves the stakeholders or the
community to invite their feedback. It organizes meetings with the stakeholders like
business people, industrialists, entrepreneurs, local people and the Federation of
Chamber of Commerce and Industries so that it could take the feedback from them and
how they can be benefitted from the campus and the programs that the campus has
offered and also how the stakeholders can support the institution.

GBC has done the following to get stake holders' feedbacks:
1. Management — Teacher Interaction

2. Admin- Teacher meeting

3. Feedback from pass out students

[See Annex 1, Pages 88-90]

10. Were any committees/external agencies appointed during the last three years to improve
the organization and management?
Yes X No [ ] If yes, what were the recommendations?
Response:
The campus has formed some committees to function and provide necessary
suggestions for further development of the campus. Student Alumni, Campus Service
Commission, Canteen management committee, Cleaning and sanitary management
committee, ECA management committee, EMIS, Exam management committee,
Financial management committee, IQAC, IRC, IT management committee, Library
management committee, Public Relation committee, Research committee, SAT,
Scholarship management committee, Security management committee, Social Auditing
committee, SQC management committee, Teaching department, Vehicle management
committee are formed for proper functioning of the campus activities. Such committees
are interdependent in many activities and provide mutual suggestions for proper
functioning and further development
[See Annex 1, Pages |

11. Are the students involved in institution management system and quality assurance?
Yes X No [ ] Ifyes, give details.
Response: The Management Committee actively listens to and addresses the concerns of
students, regularly seeking their input for enhancing the quality of the teaching-
learning process and overall management. Additionally, the campus has established a




SQC, responsible for coordinating programs aimed at the comprehensive development
of students. Before initiating the classes, a meeting was conducted involving students
from all classes (First year to fourth year) in the campus, where it was unanimously
agreed to support in teaching-learning activities to ensure quality assurance and support
the institution. Notably, Rajani Basnet, a third-year student has been selected as a
member of campus assembly. Another student, Shreeya Shrestha was also selected as a
member of the Institutional Quality Assurance Cell (IQAC).
[See Annex 1, Pages 101-102]

12. Has there been an academic audit? Justify it.
a. by the university X
b. by the Institution [X

Please attach the copies

Response: Yes, Tribhuvan University conducts annual examinations for BBS students. The
campuses are directed to adhere to fundamental measures like scholarship and
employability. The campus has incorporated grooming, professionalism, dress code, as
well as emotional, intellectual, social, and cultural behavior as essential criteria. These
factors serve as measures and indicators of quality assurance. The final academic
objectives are set and measured by the university that is measured in the form of final
examination. The other area of academic activities is not controlled by the university.
The institution is autonomous for preparing other plans and policies related to
academic audit. The institution is taking 3 internal exams for this.
[See Annex 1, Pages 103-115]

13. Is there any specific mechanism to combine teaching and research?
Yes X No [] Ifyes, give details
Response: The campus has established a research committee that integrate teaching and

research activities. Many faculty members actively engage in publishing and they serve
as advisors, who are guiding students in their research endeavors. There exists a
research committee dedicated to evaluating and providing guidance on the research
projects of students enrolled in BBS program. The research committee facilitates
students for writing reports, analyzing them, field visit planning, and action research in
all the classes.

This initiative aims to enable students to apply theoretical knowledge gained during
their academic journey into practical scenarios. As part of their fourth-year curriculum,
Bachelor’s level students prepare reports and projects, showcasing the culmination of
teaching and research collaboration.

[See Annex 1, Pages 112-115]

14. Have you observed any positive outcomes of combination of teaching and research?
Yes X No [ ] Ifyes, give details.
Response: Yes, students enrolled in the BBS Program undergo practical exposure by
visiting various financial and manufacturing organizations as research-based teaching.
This hands-on experience equips them with real-world knowledge, preparing them to
apply their skills in the job market. Consequently, these students emerge as highly
valuable human resources, finding ready employment due to their practical training.
The students engage in data collection and analysis, creating valuable insights
applicable in real-life scenarios.
[See Annex 1, Pages 116-117]
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15. Provide institution specific other innovations which have contributed to its growth and
development.

Response: The campus organizes different academic tours to different reputed industries,
tourism areas, Special Economic zone (SEZ) to encourage the students of management
to be the real entrepreneurs. Some pass out students of this campus have successfully
run their business.

[See Annex 1, Pages 118-120]

CRITERION 2: CURRICULAR ASPECTS (10 MARKS)

16. Is there any provision for ensuring  consistency of teaching and learning with the

academic goals and objectives of the institution? (0.5)

Yes X No [ ] Ifyes, give details.

Response: The institution incorporates unit tests, home assignments, project work, and
oral examinations (viva) to reinforce the alignment of teaching and learning with the
academic goals. The program department has developed annual and term-wise action
plans that emphasize classroom activities such as class discussions, presentations, and
interactions. These real-time activities contribute to the continuity of teaching and
learning. Additionally, the campus has implemented a system of rewards and
punishments.

[See Annex 2, Pages 121-125]

17. Are programs flexible enough to offer students the following benefits? (0.5 x 3 = 1.5)

a. Time frame matching student convenience [X
b. Horizontal mobility []
c. Elective options X

Response: Yes. As per the need and convenience of the students, the campus has been
running BBS program in the morning shifts. There are various elective options for the
fourth-year students on the TU syllabus. The options include Account, Finance,
Marketing, and General Management.

[See Annex 2, Pages 126]

18. Indicate the efforts to promote quality of education with provision of skills transfer

among the students such as (0.5 x5 =2.5)
a. Capacity to learn [X
b. Communication skills [X]
c. Numerical skills [X]
d. Use of information technology [X
e. Work as a part of a team and independently X

Please give evidence

Response: The institution strives to foster educational excellence among its students.
Orientation classes and programs are conducted to boost students' learning
capabilities. They are urged to deliver presentations individually or in groups,
utilizing multimedia tools within the classroom setting. Various units, departments,
and the library are furnished with internet facilities, facilitating seamless access to
information technology. Numerous classrooms are additionally outfitted with
multimedia resources, undoubtedly enhancing the quality of instruction. Furthermore,
students often participate in field trips, industrial visits, and internships at various
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financial institutions, mostly in groups, fostering teamwork and individual initiative
among the students.
[See Annex 2, Pages 127-136 ]

19. Are there any additional focused programs and electives offered by the institution? (1)

Yes XI No [ ] Ifyes, give details.

Response: In addition to the standard curriculum, the campus actively promotes and
supports internship programs for students enrolled in BBS. As part of the educational
experience, the institution organizes visits to various industries. The campus also
initiates internships for students by collaborating with financial institutions in
Kathmandu valley and Kavre Districts, facilitating practical knowledge acquisition in
their respective fields.

[See Annex 2, Pages 137-141]

20. Has the institution taken any initiative to contribute/feedback to the curriculum of the

university? Give evidence with the examples of last 4-5 years (1)

Response: Yes. The faculty of campus has contributed and taken initiative to the
curriculum of the university. ........... ) e subject teacher of the campus has given
feedback through e-mail.

[See Annex 2, Pages 142]

21. Is there any mechanism to obtain feedback from academic peers and employers? (1)

Yes X No [ ] Ifyes, give details.

Response: Peers within the relevant subject or department regularly engage in discussions
to provide counsel, exchange feedback, and seek guidance. Likewise, the campus
actively participates in discussions with industrialists and leaders from various
organizations to gather their insights on the required skills in the job market. The
institution endeavors to align the orientation of students with these insights and
strives to produce human resources with skills that match the needs of the industry.

[See Annex 2, Pages 143-146]

22. Give details of institution-industry-neighborhood networks if any? (1)

Response: The campus has built institution-industry-neighborhood network for the
internship and placement of the students. As a result of this network, different
industrialists write us to select and send the capable students to their industries as
employees. There is MOU between various industries with GBC. There is MOU
between Mirable Hotel and GBC for the intern of students as account keeping and
analysis. Similarly, there is MOU between Machhapuchhre bank and GBC for student
internship. Similar MOU is made between Shiva Shakti Cooperative and GBC (for
internship of students). There is MOU between Pashupati ply and GBC for the intern
of students as account keeping and analysis

[See Annex 2, Pages 147-151]

23. Does the institution inculcate civic responsibilities among the students? Give brief

explanation in terms of activities (0.5)

Response: Yes. the campus imparts or instills civic responsibilities among the students.
As a result, Students organize many social works like fruit distribution at old age
home, blood donation, Dental and eye camp in the premises of the campus.

[See Annex 2, Pages 152-156]
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24. What are the efforts of the institution towards all-round personality development of the

learners? Give brief explanation in terms of activities. (0.5)

Response: The institution arranges diverse programs aimed at fostering the
comprehensive development of students' personalities. These encompass activities
such as quiz contests, speech contests, oral presentations, sports meet, field trips, and
various other similar engagements.

-[See Annex 2, Pages 157-162]

25. What are the practices of the institution to impart moral and ethical value based

education? Give examples of some practices (0.5)

Response: The campus considers its primary duty as not just generating human resources
but cultivating quality human resources. This is to ensure that future students become
valuable citizens of the nation. To achieve this goal, the institution imparts moral and
ethical value-based education. Students actively participate in social activities,
including campaigns against drug trafficking, traffic awareness programs, and tax
awareness programs.

[See Annex 2, Pages 163-167]

CRITERION 3: TEACHING LEARNING AND EVALUATION (15 MARKS)

26. Which of the following methods do you apply in admitting the new graduates? Select as
many as apply. (1)
X through academic records
X through written entrance tests
[] through group discussions
X through interviews
[ ] through combination of above all
Response: Admissions for BBS graduates involve a comprehensive selection process,
including academic records, written entrance tests and interviews. T.U. conducts
entrance tests for these programs, with admission granted only to successful
candidates. The campus oversees interviews and other admission procedures.
[See Annex3, Pages 1-6]

27. Is there any provision for assessing students’ needs and aptitudes for a course? (0.5)
Yes X No [] If yes, cite examples.

Response: Yes. The students are admitted as per their interest, need and aptitudes. The
students are also oriented about the nature of different faculties, nature of the course
and the career of the courses. Furthermore, students are also counseled when they
have to take the electives during the middle of the course or the session.

[See Annex3, Pages 174-178]

28. Does the institution provide bridge/remedial courses to the academically weak and
disadvantaged students? (0.5)
Yes X No []
If yes, cite examples (UGC or other supports received in this regard may be indicated).
Response: The campus offers additional classes catering to students with academic
challenges or specific needs. A tutorial class is available for weak students in some
subjects like account. Such classes are typically scheduled upon student request post-
course completion. The subject teacher conducts remedial classes and maintains
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attendance records. Additionally, the campus conducts orientation classes to
familiarize students with the course nature and provides special classes for
challenging subjects.

[See Annex3, Pages 175-183]

29. Does the institution encourage the teachers to make a teaching-plan? (0.5)
Yes X No [] If yes, gives details.

Response: The campus promotes the development of teaching plans by encouraging
teachers to utilize diaries provided by the institution. Teachers prepare their daily
work plans using these diaries. These teaching plans contribute to the effectiveness of
teaching and learning activities, occasionally assisting in adhering to the academic
teaching calendar.

[See Annex3, Pages 184-191]

30. Are syllabi in harmony with the academic/teaching calendar? (0.5)

Yes X No []
If yes, give details of implementation in terms of monitoring, coverage, correction, etc.

Response: Indeed, T.U. establishes the academic calendar to initiate and manage each
program, and the campus adheres to the calendar seamlessly. Consistent monitoring
ensures alignment between the calendar and course progress. Periodic meetings with
Department Head is conducted to assess the teaching-learning activity's progress, and
the campus takes necessary actions based on students' needs and preferences.

[See Annex3, Pages 192-196]

31. How does the institution supplement the lecture method of teaching with other teaching
methods with specific weightage in terms of hours (directed studies, assignments,
presentations)? Produce some examples. (0.5)

Response: The teaching methodology involves a combination of lectures and various
other teaching methods. Students are sometimes tasked with creating their teaching
materials using local resources. Assignments and presentations, both individual and
group-based, are given to students across various programs to meet the course
requirements. Field trips are organized for students of different academic courses,
allowing them to conduct real studies, make observations, gather information, and
prepare reports as required by their subjects.

The students generate reports and participate in internship programs, applying their
knowledge to real-world scenarios. All these activities contribute to the overall
learning experience and provide valuable practical exposure.

[See Annex3, Pages 197-201]

32. Is there a facility to prepare audio visuals and other teaching aids? (0.5)

YesX No [ ] Ifyes, give details about the facilities.

Response: Yes, the institution provides facilities for the creation of audio, visual, and
other teaching aids. Teachers have the opportunity to prepare their own electronic
materials, such as PP slides. The classrooms are equipped with TV where visual aids
are extensively used during classroom sessions to enhance the effectiveness of
teaching.

[See Annex3, Pages 202-205]
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33. Furnish the following for the last two years (1.5)
Work load per week (for full time teachers): ---
Work load per week (for part time teachers): - --
Ratio of full-time teachers to part-time teachers: 9:5
Ratio of teaching staff to non-teaching staff: 14:3
Percentage of classes taught by full-time faculty:

Number of visiting professors/practitioners: 3
[See Annex3, Pages 206-209]

34 (a). Are the students oriented to the program, evaluation system, codes of conduct other

relevant institutional provisions and requirements? (0.5)

Yes X No [] If yes give evidence.

Response: Upon enrollment, students undergo orientation for their specific program,
covering the evaluation system, codes of conduct, and other requirements. Before
admission, students are required to sign papers acknowledging the terms and
conditions. These include codes of conduct and various criteria that must be adhered
to. The orientation provides information about both compulsory and elective subjects,
as well as details about the evaluation system for all subjects.

[See Annex3, Pages 210-212]

34 (b). Are evaluation methods communicated to students at the beginning of the academic

session? (0.5)

Yes X No []

If yes give evidence.

Response: Yes. Upon enrollment, students receive orientation specific to their program,
encompassing details about the evaluation system, codes of conduct, and other
requirements. Prior to the commencement of the program, students are informed
about the curriculum, the subjects they are required to study, optional subjects
available, evaluation methods, and the codes of conduct they need to adhere to
throughout the duration of the courses.

[See Annex3, Pages 210-218]

35. Does the institution monitor the overall performance of students periodically? (0.5)

Yes XINo [ ]  If yes, give details

Response: The students' performance monitoring committee regularly monitors the
overall performance of students. The campus conducts two terminal examinations and
a pre-board exam in each year according to the academic calendar. Subsequently, the
committee evaluates the students' performance in these internal examinations,
identifies necessary steps, and implements appropriate measures.

[See Annex3, Pages 219-226]

36. In the case of new appointment of the teaching faculty made by the institution itself,
select among the following funding criteria that are evidential in your institution. (1.5)

Vacancy Operational Mechanism
Category | Job Selection | Examinati | Evaluatio | Interview | Job Contract
Advertise | Committ | on by n by Through
ment ee Selection | of Demo | Selection | Formal
Formatio | Committe | Classes Committ | Appointment
n e ee Letter
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Self-Funded v v v 4 v v

Government
Funded

Any other
category

Response: The institution initiates the recruitment process for teaching faculty through a
job/vacancy announcement in website and social media like facebook. The
announcement outlines specific criteria such as educational qualifications, years of
experience, age, and subjects. A Campus Service Commission, comprising the Head
of the Department and an expert, is formed. The committee conducts a written test
and demo classes to assess the candidates’ performance, followed by interviews.
Successful candidates receive a formal appointment letter, detailing the terms and
nature of service, as well as the compensation and other facilities provided by the
institution.

[See Annex3, Pages 227-236]

37. Provide the following information (in number) about the teaching staff recruited during
the last two years. (0.5)

Teaching staff recruited
From the same district it From other districts
operates
Year I: 2079 | Year I1: 2080 Year |: 2079 Year Il: 2080
1 1 2 0

[See Annex3, Pages 237]

38. (a). Does the institution have the freedom and the resources to appoint and pay
temporary/ad hoc teaching staff? Are such provisions defined in the institution act/board
decision/minute? (0.5)

Yes X No [ ]
If yes, give details of their salary structure and other benefits.

Response: Certainly, the institution possesses the autonomy and resources to appoint
and remunerate both teaching and non-teaching staff. The campus does not need
permission from T.U. for these appointments. So it independently conducts the
selection process. Regarding payment decisions, the executive committee makes
determinations, documented in minutes, and subsequently implements the agreed-
upon arrangements.

[See Annex 3, Pages 227-236, Annex 3, Page 238, Annex 10 (T[¥ehe SelY FATFIED]

fo1eTep, FHARN YaT TH=T HIHTEer 3090)]

38 (b). Does the institution have provision and practice for inviting visiting/guest faculty on

regular basis? (0.5)

Yes X No [ ]

If yes give details
Response: Yes. The institution has a provision for inviting visiting or guest faculty on a
regular basis. Having visiting faculty members can bring diverse perspectives,
industry insights, and practical experiences to the students. It's an excellent way to

enhance the overall learning experience.

The fact that these visiting faculty members are invited to give guest lectures based
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on the needs of the students and the institution is commendable. Guest lectures can
provide students with exposure to real-world scenarios, industry trends, and the latest
developments in their field of study.

Furthermore, the assistance provided by visiting faculty members to students in
management and other subjects, particularly in making them familiar with case
studies and research activities, adds significant value to the educational experience.
Case studies and research activities are crucial for developing analytical and problem-
solving skills, preparing students for practical challenges in their future careers.

Overall, the institution's commitment to engaging visiting faculty members and
integrating their expertise into the curriculum reflects a proactive approach to
providing a well-rounded and relevant education to its students.

[See Annex 3, Pages 239-242]

39. Number of teaching staff who have attended seminars/conferences/workshops as
participants/resource persons/organizer in the last two years: (1.5)

Particulars Participants Resource persons Organizer
Institutional level
National level
International level v

[See Annex3, Pages 243-244]

40. Does the institution follow the self-appraisal method to evaluate the performance of the
faculty in teaching, research and extension program? (0.5)
Yes X No [ ]
If yes, how are teachers encouraged to use the feedback? Provide justifications.
Response: Yes. Teachers are encouraged to assess their work and individual
development plans. They review duties, contributions to departments, and campus
projects. They take feedback from students, peers, and units, along with research and
guidance of scholars. Teachers are urged to utilize student and department feedback
to enhance teaching methods for beneficial modifications.
[See Annex3, Pages 245-247]

41. Does the institution follow any other teacher performance appraisal method? (0.5)
Yes XINo []

If yes, give details of the same and state how the results of the appraisal are used.

If yes, what is the significant feedback from students and how has it been used?

Response: The institution rewards teachers annually on campus day based on
performance. A temporary evaluation committee selects the best candidate using
specific criteria, and one faculty member receives the reward. Promotion is
determined by the Campus Chief, who evaluates teachers' performance and assigns
marks accordingly. Students also play a role in evaluating teachers, offering opinions
on regularity, content, and suggestions, primarily through oral feedback. The campus
has a formal appraisal system for both teaching and non-faculty staff, conducted by
the institution and students. Each year, two faculty members and an employee receive
rewards during the campus day through the formal evaluation system.

[See Annex3, Pages 248-252]

42. Does the institution collect student evaluation on institution experience? (0.5)
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Yes X No []

Response: Students share their experiences orally or in writing, and the campus
responds positively. Their views are featured in journals and brochures, regularly
published. A suggestion box is available for students to drop their perceptions and
evaluations of the campus. The institution employs a performance evaluation form to
assess students' overall experiences. Evaluation criteria include teachers' content,
regularity, presentation, and punctuality. Satisfaction with administration, exams,
library, and the account section is also part of the student evaluation process.

[See Annex3, Pages 253-258]

43. Does the institution conduct refresher courses/seminars/conferences/symposia/

workshops/programs for faculty development? (0.5)

Yes XI No [ ] Ifyes, give details.

Response: The campus organizes regular refresher courses, seminars, workshops, and
similar programs to foster faculty development. These initiatives are particularly
scheduled when a new course is introduced, needs implementation, or requires faculty
to adopt new teaching pedagogies.

[See Annex3, Pages 243-244]

44. Give details faculty development programs and the number of teachers who benefited
out of them, during the last two years. (0.5)
Faculty Development Programs No. of Beneficiaries

[See Annex3, Pages 259-270]

45. Furnish information about notable innovations in teaching. (0.5)

Response: The campus incorporates multimedia into teaching and learning activities.
Internet access is provided to faculty members in every faculty to support innovative
teaching methods. The teaching approach is not unidirectional, with the teacher solely
providing information and the students acting as passive recipients. Instead, students
actively participate in classroom presentations, fostering a multidirectional teaching
and learning environment.

[See Annex3, Pages 271-275]

46. What are the national and international linkages established for teaching and/or

research? (0.5)

Response: The campus maintains direct contact with experts in each faculty and subject
regularly consulting them for teaching and research purposes. There is currently no
international linkage established with ..................

[See Annex3, Pages 276-286]

CRITERION 4: RESEARCH, CONSULTANCY AND EXTENSION (10 MARKS)

47. Research budget of the institution in % of total operating budget. (1)
Response: The campus has allocated 500,000.00 of the total budget in the financial year
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2079/2080B.S. That comes to be 1.24% of the total budget ...................
[See Annex 4, Pages 1-6]

48. How does the institution promote research? (1)

e Encourage PG students doing project work
Teachers are given study leave
Teachers provided with seed money
Provision of Research Committee
Adjustment in teaching load/schedule

Response: Research plays a pivotal role in all academic activities at the campus, with a
curriculum emphasizing and encouraging research work, including research papers
and projects. The commitment to research starts at the Bachelor's level, where fourth-
year students undertake report and project work as part of their coursework.

The campus has a research committee comprising 3 members with a research head.
Students are motivated to engage in research or project work. Financial support is
provided to teachers undertaking certain research works.

[See Annex 4, Pages 7-14]

49. Is the institution engaged in PhD level programs? (1)
Yes [ ] No X  Ifyes, give details

50. What percentage of teachers is engaged in active research - guiding research scholars,
operating projects, publishing regularly, etc.? Give details. (0.5)
[See Annex 4, Pages 15-16]

51. Mention the admission status of the MPhil/PhD scholars in your institution. (0.5)

Level Enroliment Status Total
Full Time Part Time
MPhil
PhD

52. How many PhDs have been awarded during the last five years? (1)
Noone

53. Does the institution provide financial support to research students? (0.5)
Yes X' No [] If yes, give % of financial support from recurring cost.

Response: Yes, the campus provides financial support to research students. It has
documented a provision to provide certain sum of money for scholars and for writing
research articles. The Research Management Cell has also made a policy to provide
certain sum of money to the However, the number of the students and the sum of
money will be limited.

[See Annex 4, Pages 17-20]

54.Provide details of the ongoing research projects: (0.5)
Total number of projects Project Revenues (in NRs.)
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[See Annex 4, Pages 21-24]

55. Give details of ongoing research projects funded by external agencies. (0.5)
Funding agency | Amount (Rs.) | Duration (Years) | Collaboration, if any

[See Annex 4, Page 25]

56. Does the institution have research/academic publication? If yes, give details of
publications in the last two years. (0.5)

The institution has published the research journal named Gurukul Darpan. 10 articles were
published in the journal.
[See Annex 4, Page 26]

57. Does the institution offer consultancy services? (0.5)
Yes XI' No [ ] Ifyes, give details.
Response: The campus faculty actively engages in consultancy services, particularly
catering to industrialists and financial organizations. Mr. ............c.cc.co...... has served as
a consultant for .........cccoocvvvvniveiennn,
[See Annex 4, Pages 27-30]

58. Does the institution have a designated person for extension activities? (0.5)

Yes X' No [] If yes, indicate the nature of the post as —

Full-time[ ]  Part-time [ ] Additional charge [_]

Response: While the campus lacks a full-time designated person for extension activities,
the campus chief is given this responsibility. Other faculty members also actively
engage in such endeavors for both governmental and non-governmental
organizations.

[See Annex 4, Pages 31-32]

59. Indicate the extension activities of the institution and its details: (0.5)
e Community development [X]
e Training in Disaster Management [X]
e Health and hygiene awareness [X]
e Medical camps X
e Adult education and literacy [X]
» Blood donation camps [_]
e AIDS awareness [X
e Environment awareness X
e Anyother [ ]

Response: The campus conducts various extension activities, including organizing
medical camps that involve students, blood donation programs, tree plantation
initiatives, and environmental awareness campaigns.

[See Annex 4, Pages 33-39]

60. Are there any outreach programs carried out by the institution (for example, Population
Education Club, Adult Education, National Literacy Mission, etc.)? (0.5)
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Yes XI' No [] Ifyes, justify.

Response: Yes, the campus imparts or instills civic responsibilities among the students.
As a result, students have organized many social literary works like old age home,
dental and eye camp in the premises of the campus, collection Business People &
Orientation about Taxation.

[See Annex 4, Pages |

61. How are students and teachers encouraged to participate in extension activities? Any
defined approaches? (0.5)

Response: The campus actively promotes student and teacher involvement in extension
activities through the formation of various committees. These committees organize
programs by inviting different personalities. Police authorities are invited to discuss
traffic rules, combat drug abuse, and address issues related to girls' trafficking.
Additionally, teachers and students actively participate in environmental awareness
programs and collectively engage in tree plantation initiatives within the campus
premises.

[See Annex 4, Pages ]

62. Does the institution work and plan the extension activities along with NGO’s and GO’s?

Give details of last 3 years. (0.5)

Response: Banepa serves as a central hub for business activities, hosting numerous
business organizations, commerce establishments, and industries. As it is very close
to the capital city Kathmandu, it is home to various governmental and non-
governmental offices. Though the campus has not done any collaborative activity so
far, it will do it in future.

[See Annex 4, Pages ]

CRITERION 5: INFRASTRUCTURE AND LEARNING RESOURCES (20 MARKS)

A. General Physical Infrastructure
63. Does the institution have a comprehensive master plan indicating the existing buildings

and the projected expansion in the future? (0.5)

Response: The campus possesses a comprehensive master plan that delineates a detailed
map featuring structures, playgrounds, vehicle parking areas. There are plans to add
books in library, change furniture to modern ones instead of the traditional furniture
and so on.

[See Annex 5, Page 1]

64 (a). How does the institution plan to meet the need for augmenting the infrastructure to

keep pace with academic growth? Produce plan, if any. (0.5)

Response: The academic programs at the campus have steadily increased over time,
necessitating additional physical infrastructure. Established in 2070 B.S., the campus
initially operated classes in the Baylor International Academy using its infrastructure.
It has been running four years BBS Program since its establishment.

To align with this growth, the campus has now separate building for BBS as well as
proposed BIM and MBS. The campus has also added necessary classrooms a
computer lab, exam section, library of its own now. The campus has used all its
infrastructure provided by its mother organization- glacier education foundation.

The classrooms are equipped with multimedia tools, ensuring a well-ventilated and
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spacious environment. Additional amenities include clean drinking water facilities,
restrooms, and modern teaching aids. Overall, these developments signify the
campus's commitment to providing adequate infrastructure to support its academic
growth.

[See Annex 5, Pages 1]

64 (b). What support facilities are available for conducting the education programmers in
the institution? (0.5)
e Laboratory

e Library
e Others
Give details

The support facilities available in the campus for education programs are:
1) Multimedia Room
i) Computer Lab with internet/e-library
i) Institutions Central Library and a campus Library
[See Annex 5, Pages 1]

65. Does the institution have provision for regular maintenance of its infrastructure? Provide

scheme. (0.5)

Response: Yes, the campus demonstrates a commitment to regular infrastructure
maintenance. Old buildings and furniture receive consistent upkeep. Additionally,
change room and sick room have been incorporated into the same building. IT staff
has been appointed to see overall IT related activities and maintenance. This proactive
stance towards maintenance underscores the campus's dedication to providing a
conducive and well-maintained environment for its academic and extracurricular
activities.

[See Annex 5, Pages 1]

66. How does the institution ensure optimum utilization of its infrastructure facilities?

Produce the plan. (0.5)

Response: The campus optimally utilizes its infrastructure facilities, The campus class
run during the morning shift. BBS classes are scheduled during this time. This
efficient use of buildings and classrooms reflects the campus's commitment to
maximizing the utility of its resources to accommodate various academic programs in
the morning session. The campus is run by Glacier Education Foundation Pvt. Ltd.
and the company runs school level classes in the same classroom in day time.

[See Annex 5, Pages 2]

67. Does the institution encourage use of the academic facilities by external agencies? (0.5)

Yes X' No [] If yes, give clearly defined regulations.

Response: Yes. The campus conducts workshop programs for teachers in the Banepa
area, focusing on practical aspects of teaching. Additionally, some faculty members
from this campus provide counseling services to industrialists and other financial
institutions, showcasing the institution's commitment to knowledge dissemination and
collaboration with the local community.

[See Annex 5, Pages 3]

68. What efforts are made to keep the institution clean, green and pollution free? Give details
(0.5)
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Response: The campus places numerous dustbins within its compound and in the
corners of every classroom to facilitate waste disposal. Regular massive tree planting
initiatives are organized both within the campus and around the compound walls. A
systematic waste management approach is implemented to maintain the campus
environment clean, green, and free from pollution. This demonstrates the campus's
commitment to environmental sustainability and creating a healthy and aesthetically
pleasing atmosphere for its community.

[See Annex 5, Pages 4]

69. Are there computer facilities in the institution that is easily accessible to students and
faculty? (0.5)
e Number of computer accessible to the students: 30
e Computer accessible to the faculty [X
e Internet accessible to the faculty [X

e Internet accessible to the student [X]

Response: The campus is well-equipped with a computer lab available for students,
featuring a total of ........... computers with internet access. Students can utilize these
computers as valuable learning resources. Faculty members across the campus have
internet accessibility. The computer labs are open from 6:00 to 11:00 am ensuring
widespread access to computing facilities.

[See Annex 5, Pages 5]

70. Give the working hours of the computer centre and its access on holidays and off hours.

(0.5)

Response: The computer labs operate for a total of 5 hours each day in the morning and
afternoon. However, it's important to note that the computer center does not have
access on holidays and during off hours. This schedule ensures that students have
ample time during regular working hours to utilize the computer facilities for their
academic needs.

[See Annex 5, Pages 6]

71 (a). How many departments have computers of their own? Give details. (0.5)
Response: The campus has only one department right now and it has its own computer.
[See Annex 5, Pages 7]

71 (b). Does the institution have provisions of internet/intercom/CC TV/other facilities Give

details (0.5)

Response: The campus has established internet connectivity in various buildings and
offices to facilitate communication and online activities. Internet facility is provided
to all the classrooms, computer lab, library, exam section and multimedia room.
Furthermore, all the sections and units have provisions of security measures with
CCTV cameras in key areas. CC Cameras are kept in several area including all
classrooms, library, ground and gate.

[See Annex 5, Pages 7]

72. Explain the output of the centre in developing computer aided learning packages in
various subjects during the last three years? (0.5)
Response: The Computer Center has significantly enhanced the effectiveness of the
teaching and learning process, fostering the development of computer skills among
students. This, in turn, has contributed to the improvement of students'
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communication skills, transforming them into skilled human resources. Additionally,
faculty members at the campus actively participate in training and workshop
programs aimed at equipping them with the necessary skills to integrate computers
into their teaching and learning activities. This dual approach ensures that both
students and faculty are well-prepared to leverage technology for educational
purposes.

[See Annex 5, Pages 8-9]

73. Is there any provision for maintaining/updating the computer facilities? Provide the

details of the system. (0.5)

Response: Yes. The institution has established a provision for the maintenance and
updating of computer facilities. To oversee this responsibility, Mr. Saroj Basnet has
been appointed as a dedicated technician. In addition to his role in maintaining and
updating all computers in the campus, he also serves as a lab assistant in the computer
lab. This arrangement ensures the proper functioning and up-to-date status of the
computer facilities within the institution.

[See Annex 5, Pages 10-11]

74. Does the institution make use of the services of inter-university facilities? (0.5)
Response: The campus has not yet made use of the services of inter-university facilities.

75. What are the various health services available to the students, teacher and other staff?

Give details. (0.5)

Response: The campus has actively organized various health camps to extend health
services to students, faculty, and non-teaching staff. Initiatives include blood donation
programs, eye camps, and dental camps. Additionally, the campus has entered into an
agreement With ... to offer specific health facilities to
individuals associated with the campus, including students, teaching staff, and non-
teaching staff. This commitment to healthcare initiatives underscores the institution's
dedication to the well-being of its academic community.

[See Annex 5, Pages 12-13]

76. What are the physical and infrastructural facilities available in the sports and physical

education centre? Give details. (0.5)

Response: The campus has a spacious play area comprising a mini football ground,
basketball court and a volleyball court for outdoor games. All necessary sports
equipment is provided, and students receive ample physical facilities for their sports
activities. The institution covers the expenses related to sports materials and manages
the attire for the participating students, ensuring they do not need to purchase these
items themselves. The Students’ Welfare Committee takes charge of organizing and
overseeing all sports activities both within and outside the campus, fostering a
supportive environment for sports enthusiasts.

[See Annex 5, Pages 14-17]
77. What are the incentives given to outstanding sports persons? (0.5)

Response: The campus medals and certificates to the winners in sports. When students
participate in games, the campus ensures financial support for their involvement in
sports. Additionally, sports participants receive sports materials and attire managed
by the campus, alleviating the need for them to purchase these items individually. The
institution further shoulders the expenses incurred by sports students during matches,
demonstrating a commitment to supporting and fostering the athletic endeavors of its
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students.
[See Annex 5, Pages 18-21]

78. Give details of the student participation during the last year at the university, regional,
national and international events. (0.5)

Particulars Participation of Students Outcomes
District First
National
International
[See Annex 5, Pages ..........ccceeveuene ]

79. Give details of the hostel facilities available in the institution? (0.5)
Response: The campus features separate hostel facilities for male and female students

within its premises. The Boys' Hostel has a capacity of ............ students/seats,
providing accommodation with individual rooms. On the other hand, the Girls' Hostel
consists of ........cceve.e. rooms, accommodating a total of ............... students. Right

now there are not any students at hostel. Therefore, glacier education Foundation has
provided hostel to school students.
[See Annex 5, Pages 22-23]

80. Give details of the facilities for drinking water and toilets. (0.5)

Response: The campus ensures a reliable water supply through 8 deep tube wells and a
dedicated tap connected to Nepal Drinking Water Supply Corporation. Each building
is equipped with water tanks for storage. Adequate toilet facilities are available on
every floor of each building for students, while staff and faculty members have
separate toilets. Additionally, the campus features two Water Filter with a capacity of
.............. liters per hour each, providing pure drinking water to individuals. A deep
Tube Well has been installed to cater to the drinking water needs of all students,
faculty, and staff.

[See Annex 5, Pages 24-25]

B. Library as a Learning Resource
81 (a). What are the working hours of the library? (0.25)
e On working days
e On holidays
e Prior to examinations
Response: On working days, the campus library operates from 6:00 a.m. to 1:00 p.m.,
providing a total of 7 hours for access to library resources. A one-hour lunch break is
observed from 10:00 a.m. to 11:00 a.m., after which the library reopens at 11:00 a.m.
and remains accessible until 1:00 p.m. The same rule applies on all days even prior to
examinations. The library remains closed on holidays.
[See Annex 5, Pages 26-28]

81 (b). Does the library provide open-access to students? (0.25)
Yes X No [ ]

Response: The library operates with an open access policy, allowing students to freely
access its resources. A distinct reference section is available, open on working days,
where students can engage with newspapers, journals, magazines, reference books,
dictionaries, encyclopedias, and various other scholarly materials. This arrangement
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ensures that students have convenient access to a diverse range of information and
research materials within the library premises.
[See Annex 5, Pages 26-28]

82. Mention the total collection of documents. (3.5)

> Books 0.2)
> Current Journals

= Nepalese 0.2)

=  Foreign 0.2)
> Magazines 0.2)
> Reference Books (1.0
> Text Books 0.2)
> Refereed journals 0.4)
> Back Volumes of Journals (0.2)
> E- Information Resources (0.4)

= C(CD’s/DVD’s
= Databases
= Online Journals
= AV Resources
> Special collection (0.5) (Please specify for example: UNO Depository
center, World Bank Repository, Competitive Examinations, Book Bank, Old Book
Collection, Manuscripts)

83. Give the number of books/journals/periodicals that have been added to institution
library during the last two years and their cost. (1)

The year before last The year before
Number Total cost | Number Total cost
i. Text books 300 175000 100 84000

ii. Other books/References
iii. Journals/periodicals
iv. Any others

[See Annex 5, Pages 27-29]

84. Mention (1)

(i) Total carpet area of the institution library (in sg.mts.) [ ] (0.25)
(ii) Total number of departmental libraries [ ] (0.25)
(iii) Seating capacity of the Library [ ] (0.25)
(iv) Open student access to library [ ] (0.25)

Response: The institution's main library occupies a total carpet area of ..............
square meters. Students are provided access to research papers conducted by
previous students, allowing them to utilize these papers as valuable references in
their academic endeavors. This practice enhances the research and reference
resources available to students, contributing to a robust academic environment.

[See Annex 5, Pages 30]

85. Give the organizational structure of the library. (0.5)
(i) Total number of staff (0.3)
a. Professionals (List with qualifications)
b. Semi-professionals
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C. Others
(i1) Library advisory committee (0.2), Give details

Chairperson Campus Chief Mr. Bhagirath Adhikari
Member Teacher Representative | Mr.

Member Student Representative | Miss Rajani Basnet
Member CMC Representative Indu Thapa

Member Secretary | Library Staff

[See Annex 5, Pages 31-38]

86. Staff development programs for library (0.5)
(i) Refresher/orientation courses attended
(i) Workshops/Seminars/Conferences attended
(iii) Other special training programs attended
87. Are the library functions automated? (0.5)
Yes X No [ ]
If yes: Fully automated [X] (0.5) Partially automated [ ] (0.25)
Name the application software used ----------------- -

Response: The library operations are currently partially automated, and the campus
has entered into an agreement with Emerge Computer for the installation of library
software in the near future. The automation covers the systematic management of
the entire library, including the automated processes for book issuance and return.
Furthermore, the library has implemented an e-library system, complemented by the
installation of ten computers dedicated to this purpose. These initiatives contribute
to efficient library management and enhance the technological resources available
to users.

[See Annex 5, Pages ..........cccccueue.. ]

88. What is the percentage of library budget in relation to the total budget of the

Institution? (0.5)

Response: The percentages of the library budget is 1.3% of the total budget of the
institution excluding the infrastructure of the library. (Rs. 550,000)
[See Annex 5, Pages 39]

89. Does the library provide the following services/facilities? (10 x 0.1 =1)

e Circulation Services X
e Maintenance services [X
e Reference/referral service X
¢ Information display and notification services X
e Photocopying and printing services [X
e User Orientation/Information Literacy [X
e Internet/ Computer Access X
e Inter-Library Loan services [X
e  Networking services X
e Power Backup facility X
[See Annex 5, Pages ........c.ccooeeuene. ]

90. Furnish details on the following (1; to be equally distributed)

(i) Average number of books issued/returned per day. [ ]
(if) Average no. of users visited / Documents consulted per month [ ]
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(iii) Please furnish the information on no. of Log- ins in to the [ 1]
(iv) E-Library Services/E- Documents delivered per month [ ]
(v) Ratio of Library books to number of students enrolled [ ]

CRITERION 6: STUDENT SUPPORT AND GUIDANCE (10 MARKS)

91. Furnish the following details: (0.25 x 4 = 1)

o Percentage of regular students appearing for the exam.

e Drop out rate (drop out from the course)

e Progression to further study (Bachelors to Master, Master to Mphil /PhD)

e Prominent positions held by alumni

Response: The majority of students who enroll in the campus actively participate in the
final exams. However, there is a certain percentage of students who drop out of the
course before completion.

[See Annex 6, Pages 1]

92. How many students have passed the following examinations in the last five years? (0.25
x4=1)
e Nepal Civil Services Examinations
e Other employment related examinations
e International level entrance examination
e Others (please specify)

Response: While the campus has maintained detailed records of students who have
successfully completed BBS from this campus and have gone to various services or
occupation. The campus has been running a tracer study to further examine the career
paths and achievements of its alumni.

[See Annex 6, Pages 1]

93. Does the institution publish its updated prospectus annually? (1)
Yes X Nol[ ]
If yes, what are the contents of the prospectus? (attach a copy)

Response: The campus issues an annual updated prospectus that highlights both current
and potential programs, such as the MBS program. The prospectus contains essential
information, including a concise introduction to the institution, messages from the
head and directors, key features of various programs, admission eligibility criteria,
admission procedures, program completion provisions, examination and evaluation
systems, in-semester evaluation methods, fee structures for different programs, details
about faculty members, and insights from students sharing their perspectives on the
programs. This comprehensive prospectus serves as a Vvaluable resource for
individuals seeking information about the campus's academic offerings and related
policies.

[See Annex 6, Pages 2-4]

94. What kind of financial aids are available to students from the government, the institution

and others? Give details. (0.5)

Response: Students at the campus have access to various scholarships and financial aid
programs from the institution. Notably, 5% of the total student body benefits from
scholarships to different students. There is not any scholarship provided by the
government in the institution.

[See Annex 6, Pages 5-7]
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95. Mention the number of students who have received financial aid during the last two
years. (0.5)
Financial aid Year before last Year before
I. Merit scholarship
ii. Merit-cum-Means
iii. Any others

[See Annex 6, Pages 8]

96. Does the institution have an employment cell and a placement officer who offers career

counseling to students? If yes, give details of the cell and its office. (0.25 x 2 = 0.5)

i. Employment cell: [X

ii. Placement officer:
Response:
i. Employment Cell:
The campus operates an Career Guidence and Employment (CGE) Cell led by the
campus chief, Mr. Bhagirath Adhikari, comprising 5 members. The cell actively
collaborates with various job providers, collecting information on job vacancies.
Organizations reach out to the Employment Cell, detailing job specifics and their human
resource requirements.
[See Annex 6, Pages 9-10]

ii. Placement Officer:

Working within the CGE Cell, the placement officer assesses job requirements and the
skills of willing students. Through this evaluation process, the placement officer
endeavors to match job opportunities with suitable students. Furthermore, financial
institutions and industrial organizations often seek managerial talents from the institution.
The placement officer recommends students based on the specific needs of these entities.
[See Annex 6, Pages 9-10]

97. Do teachers participate in academic and personal counseling? (0.5)
YesX No[ ] Ifyes, give details as to how they are involved.
[See Annex 6, Pages 9-10]

98. How many students were employed through placement service during the last year? (1)
Particulars UG students | PG students | Research scholars

i. Local firms/companies

ii. International firms/companies

iii. Government

iv. Public (semi-government)

sector
v. Private sector
[See Annex 6, Pages 11]

99. Does the employment cell motivate the students to seek self-employment? (1)
YesXI  Nol[ ]
If yes, how many are self-employed (data may be limited to last 5 years)?
Response: The program coordinators, in addition to the Employment Cell, actively
assist and support students in their pursuit of employment opportunities within
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various business, financial, and industrial sectors. All the enrolled students are
motivated to explore careers in business and entrepreneurship. This encouragement
aims to empower them to become self-employed entrepreneurs, ultimately
transitioning from job seekers to job providers.

[See Annex 6, Pages 11]

100.  Does the institution have an Alumni Association? (0.5)
Yes X No [ ]
If yes, indicate the activities of the Alumni Association.

Response: Certainly, the campus has established an Alumni Association, led by Mr.
Rojan Bhandari with total five members. The Alumni Association actively engages in
various beneficial initiatives within the campus. Notably, it has just been formed and
planning to do activities in future.

[See Annex 6, Pages 12]

101. How the policies and criteria of admission are made clear to prospective students?

(0.5)

Response: The campus actively promotes and advertises enrollment/admission for
prospective students through various channels. Social media platforms such as
Facebook and the campus website are utilized for promotion. Additionally, the
campus employs traditional methods like flex boards, banners at crossroads, and other
prominent locations, along with the distribution of leaflets and brochures. Contact
numbers of students are collected during the admission process. To provide detailed
information about policies and admission criteria, the campus utilizes the internet,
brochures, banners, flex prints, and press meets to reach a wider audience and attract
potential students.

[See Annex 6, Pages 13]

102.  State the admission policy of the institution with regard to international students.

(0.5)

Response: The campus has a separate admission policy for international students though
international students are not here except from India. As India has free visa access,
many Indian citizens reside and are engaged in business and professional activities,
there is no distinct admission policy for these students. Children of these Indian
citizens who choose to study at the campus are treated equally with Nepalese students
in terms of admission and other facilities. The institution follows an inclusive
approach, ensuring fairness and equality for all students, regardless of their
nationality. Such international policy will support to the students of other country if
anyone wants to come to our campus for study.

[See Annex 6, Pages 15]

103.  What are the support services given to international students? (0.5)

o International student service office X

e Special accommodation [X]

e Induction courses [X

o Socio-cultural activities [X

e Welfare program X

e Policy clearance [X
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e Visa Support X

[See Annex 6, Pages 16-18]

104.

What are the recreational / leisure time facilities available to students? (1)
e Indoor games [X

e Outdoor games [X

e Nature Clubs X

e Debate Clubs [X

e Student Magazines X

e Cultural Programs [X

e Audio Video facilities [X

e Any others --

Response: The campus offers various recreational facilities for students to engage in

leisure activities:

1) Sports Facilities:

a) A spacious football ground.

b) Table tennis (TT) facilities.

c) A separate basketball court for student use.
i) Literary and Scholarly Engagement:

a) Regular publication of journals and magazines that feature students' articles
and scholarly writings.

b) Students have the opportunity to pass their leisure time by participating in
sports such as cricket, football, volleyball, and table tennis. Additionally,
cultural programs are organized by both students and faculties, providing an
avenue for cultural engagement and entertainment. These recreational
activities contribute to a well-rounded student experience beyond academic
pursuits.

[See Annex 6, Pages 19-22]

CRITERION 7: INFORMATION SYSTEM (10 MARKS)

105. Is there any cell in the institution to analyze and record various academic data? (2)

Yes X No [ ]

If yes, mention how does the cell work along with its compositions?

Response: Yes. The institution has established an EMIS (Education Management

Information System) Unit, led by the lecturer Mr. Madhav Panta, comprising five
members. The primary objective of this unit is to analyze and record various
academic data. Collaborating with other units, it meticulously maintains student
profiles and overall academic records. The EMIS Unit focuses on analyzing both
internal and final examination results, identifying measures to enhance student
performance. It engages in discussions about the overall performance of students and
keeps comprehensive records for each student.

To streamline these processes, the campus has implemented software designed to
manage academic, financial, administrative, and other pertinent records related to
students, teaching and non-teaching staff, and the campus's physical infrastructure.
This approach ensures efficient information management and contributes to informed
decision-making for academic improvements.
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[See Annex 7, Pages 1-5]

106. What are the areas on which such analysis is carried out? (1.5)

Response: The EMIS (Education Management Information System) Unit has a specific
focus on evaluating comprehensive information about students, encompassing
personal profiles, past academic records, present academic status, and the progress
students have made. Its primary emphasis is on the academic domain, aiming to
identify challenges and problems faced by the campus. The unit works towards
improving the overall academic environment, addressing issues, and proactively
preventing challenges that could potentially hinder the academic atmosphere of the
campus. This proactive approach ensures a continual effort to enhance the educational
experience for students.

[See Annex 7, Pages 6-7]

107. How these analyzed data are kept in the institution records? (1)

Response: Previously, the analyzed data were stored in manual record files. However,
the campus has transitioned to a more efficient system by maintaining all these
records through software in a centralized management system. In collaboration with
Emerge Computer, the campus has established a webpage that serves as a centralized
hub for academic and informational purposes. The centralized system includes
information about teaching and non-teaching faculties, students, parents, library,
accounts, exam units, and administration. This shift to a software-driven approach
enhances data management, accessibility, and overall efficiency for various aspects of
campus operations.

[See Annex 7, Pages 8]

108. Are these information open to the stakeholders? (1)

Yes X No [ ]

If yes, explain how they are disclosed?

Response: Yes. The information maintained through the centralized management
system is accessible to the stakeholders within the campus, including faculty
members and various units. However, access to this information is restricted to
authorized personnel only. Unauthorized individuals do not have access to this
information to prevent misuse and ensure the confidentiality of sensitive stakeholder
data. This security measure helps maintain the integrity and privacy of the
information within the campus system.

[See Annex 7, Pages 9-11]

109. Are the methods of study and analysis also open to the stakeholders? (1)

Yes X No [ ]

Response: The information on the webpage is accessible to all stakeholders, allowing
everyone to view notices and information uploaded on the platform. However, a
security measure is in place to prevent unauthorized individuals from modifying or
uploading information on their own. This ensures that while the information is open
for viewing, only authorized users with proper permissions have the ability to make
changes, helping to maintain the accuracy and integrity of the information on the
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webpage.

[See Annex 7, Pages 12]
110. Is there any mechanism to receive comments or feedbacks on the published data? (1)

Yes X No [ ]

If yes, explain how does it happen?

Response: The webpage provides contact information for stakeholders along with a
comment section. This allows stakeholders to submit queries, and the administration
or relevant units respond to these queries, addressing concerns and providing
necessary information to satisfy the stakeholders. Additionally, the campus has
implemented a suggestion box to receive comments or feedback from stakeholders,
fostering an open communication channel and actively involving the campus
community in providing valuable input. This approach contributes to transparency
and responsiveness within the institution.

[See Annex 7, Pages 13]

111. What are the impacts of such information system on decision making process? (1.5)

Produce in brief the impact analysis.

Response: The information provided by stakeholders, including their comments and
feedback, plays a crucial role in the decision-making process. These valuable insights
assist decision-makers in formulating policies, such as adding extra classes,
enhancing the academic environment, improving teaching methods, upgrading
materials and resources, and equipping classrooms with multimedia facilities.
Additionally, feedback from stakeholders guides improvements in other physical
facilities based on identified needs. The existence of a systematic information system
ensures that stakeholders have access to comprehensive information.

Given the provision for comments from stakeholders, these inputs undoubtedly
influence the decision-making process. The active involvement and feedback from the
campus community contribute to informed and responsive decision-making, fostering
an environment of continuous improvement within the institution.

[See Annex 7, Pages 14]

112. Give examples of quality improvements initiated due to the use of information system.
1)

Response: The implementation of the information system has significantly enhanced the
quality of education and improved the effectiveness of the teaching and learning
process. Stakeholders now enjoy easy access to comprehensive information,
benefiting all individuals involved. The availability of detailed student profiles on the
centralized software system empowers administrators to view various aspects of
student information. This transparency fosters a sense of accountability among
students, encouraging them to take their studies more seriously and leading to an
increase in attendance percentages. The information system thus plays a pivotal role
in creating an environment conducive to academic engagement and accountability.

[See Annex 7, Pages 15]

CRITERION 8: PUBLIC INFORMATION (10 MARKYS)
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113. Is there public information cell within the institution? (2)
Yes X No [ ]
If yes, give details.

Response: The institution has established a Public Information Cell, led by
.......................... The primary objective of this cell is to disseminate all relevant
information about the institution to its stakeholders. This dedicated unit serves as a
central hub for communicating updates, announcements, and other essential details to
ensure transparency and effective communication with the institution's stakeholders.
Coordinator
Member
Member

[See Annex 8, Pages 1-7]

114. What are the areas of information published by the cell? (1)
e Academic (0.25)
e Administration [X] (0.25)
e Financial X (0.5)
e AKX (1.0)

Response: The Public Information Cell serves as a comprehensive source of
information, providing updates and details in various areas within the institution.
These areas include academic affairs, financial matters, administrative updates, and
information related to the library, covering almost all aspects of the institution's
functioning. This ensures that stakeholders have access to a wide range of
information, fostering transparency and clarity across different facets of the
institution.

[See Annex 8, Pages 8-10]

115. Where are these information published? (1.5)
e Newspapers XI (0.5)
e Magazines X (0.5)
e Institutional special magazine dedicated for this [X] (0.5)

Response: The institution shares this information on the campus notice board and in
regularly published journals. Additionally, dissemination occurs through social media
platforms like Facebook, the campus webpage, and regularly updated brochures for
various programs. Information accessibility is ensured through diverse mediums,
enhancing communication and transparency within the institution.

[See Annex 8, Pages 11-13]

116. How often are these information published? (1)
e Yearly X (1)

e In4dyears [ ] (0)
Response: All campus information is regularly published, and for critical and time-

sensitive updates, it is relayed almost daily on the campus website. This approach
ensures timely and efficient communication of important information to the campus
community.

[See Annex 8, Pages 14]
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117. Mention all such publications of last two years (1)
Areas Year | Year Il

[See Annex 8, Pages 15]

118. Does the cell also collect responses, if any, on the published information? (1)
Yes X No [ ]
If yes, give details

Response: The Public Information Cell actively gathers responses from stakeholders
regarding the information it publishes. Stakeholders are encouraged to provide
feedback and responses to the information disseminated by the cell, fostering a
dynamic and interactive communication process.

[See Annex 8, Pages 16]

119. Is there any system to evaluate the impact of public information on quality
improvements? (1)
Yes X No [ ]
If yes, how these impacts are measured?

Response: The Information Cell receives feedback and responses from stakeholders to
assess the impact of public information on quality improvement. Insights gathered
from stakeholders, including students, faculty members, non-teaching staff, and the
public, undergo analysis. Decisions are then made based on this analysis, and the
implemented actions contribute to the ongoing process of quality improvement within
the institution. This feedback loop ensures that the institution remains responsive to
the needs and perspectives of its diverse stakeholders.

[See Annex 8, Pages 17-19]

120. Mention some positive impacts made by the public information practice. (1.5)

Response: The campus has successfully cultivated a healthy relationship with the public
and stakeholders through effective public information practices. This has facilitated
the integration of modern technology into classrooms, leading to improvements in the
physical infrastructure and classroom environment. The impact of the Public
Information Cell is evident in the significant changes in student enrollment status. For
instance, when Gurukul Baylor Campus initially introduced the BBS program in 2070
B.S., student enrollment was below the quota for the first few years. However, with
the implementation of public information strategies, including the use of the webpage,
social media, and other advertising methods, BBS enrollment rose to more than a
hundred students.

[See Annex 8, Pages 20]
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