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CHAIRMAN'S MESSAGE 
Warm Greetings to one and all. 

As the Chairperson of Gurukul Baylor Campus, it gives me 

tremendous pleasure to serve our students and the school. The 

school's role in preparing students for professions in business 

management remains critical. A substantial number of our alumni are 

in positions of leadership not just in Banepa, but also to whole Kavre 

district and its surrounding area. 

Our students, faculties, staff, and alumni's accomplishments and 

points demonstrate that their devotion, tenacity, and hard work has 

encouraged us to further improve the academic quality of the institution. 

Our top priority is the achievement of our students. We want students to graduate with the 

greatest management and business skills available. However, we are devoted to doing more 

than just delivering the technical instruction that students require. Our goal is to help students 

navigate their academic journey by offering chances for multidimensional growth. The 

evidence of our collective success is provided by the efforts and learning of pupils. Our goal is 

to guarantee that our graduates meet industry expectations and that the business study is 

supportive to develop both strategical and technical skills for business. 

This past year, we made considerable progress in building the systems and procedures required 

to assure excellent programming, as well as in Quality Assurance and Accreditation (QAA). 

The quality assurance framework is responsible for strengthening our students' basic 

knowledge and abilities and guaranteeing that our graduates perform to industry standards. It 

also provides a way to measure and improve quality. The Campus established the Internal 

Quality Assurance Committee (IQAC) and developed quality criteria and a five-year strategic 

plan. In order to institutionalize the strategic direction different cells have been formed namely 

Research Management Cell (RMC), Educational Management Information System (EMIS) 

unit, Alumni Cell, Students Counselling and Professional Development Cell, and Student 

Welfare and Extension Activities Committee. The guardian and students themselves –will be 

judges of the quality that we produce. 

Our faculty, of course, is critical to our success. Faculty members are already well-known and 

experienced ones. This year, our faculty members have published research articles in major 

academic publications and attended national and international conferences. Congratulations to 

all of our parents, students, faculty, staff, and alumni for their significant efforts cementing the 

GBC's achievements and expanding our brand awareness. Last but not least, I'd like to thank 

the annual report preparation team for their unwavering devotion and efforts in bringing the 

report to completion. 

I warmly invite you to visit us in person or via the school website (www.pusob.edu.np) and be 

a part of our academic journey. 

Sincerely 

Bhola Thapa 

Chairperson 

Gurukul Baylor Campus 

Banepa-7, Kavre 
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EXECUTIVE SUMMARY 

 

Gurukul Baylor Campus (GBC) started its BBS program in as a yearly program affiliated from 

Tribhuvan University in 2070 BS (2013 AD). The primary aim of the program is to prepare 

middle level managers to meet the needs of business industry, service-oriented industry, 

government and nongovernment organizations in different functional areas of management. 

The campus also arranges guest lectures and training sessions of practitioners and reputed 

personalities and it conducts many skill development activities in and outside the college for 

the practical exposure of the students. The main objectives of the programs of school of 

Business are to create educated and skilled manpower by making business education available 

to a large number of populations in Kavrepalanchok district and its surroundings. Currently, 

GBC is offering BBS program at undergraduate level (i.e. Bachelor Level).  

 

Student Enrollment 

The student enrolment trend in BBS program for the last four years i.e 2019 to 2023 indicates 

that the year GBC has been shown its excellency in the field of BBS among all other campuses 

in Kavre District. The enrollment from 63 in 2019 grew to be nearly 147 in 2023. The graph 

has only gone up in the year 2020, 2021 and 2022. 

 

Pass Rate Trend 

The pass percentage rate of students in 2022 exam is a bit fluctuating because of some specific 

subjects. The pass percentage of Fourth year and third year is very high whereas in first year 

and second year remained a bit poorer. Among 22 students ....... passed fourth year, .......... 

passed in third year among ........, ........... passed second year among ........ and .......... passed 

first year among .......... 

 

 

Graduate Trend 

 

The result of graduate trend in GBC is about one third. The students who completed their BBS 

study from GBC began from 2074 (Those who were enrolled in 2070) and 4 batches have 

completed so far. In this period 125 students enrolled in campus. Among them 41 were 

graduated, ...... are still taking their back paper examinations and ........... students were dropped 

out in the middle. Drop out rate is still going on in the similar ratio. In this way drop out rate 

has been taken as a big challenge in GBC. Very big number of students are interested in foreign 

study and foreign jobs.  

 

Major Activities of IQAC, School of Business 

• The student representation in IQAC was incorporated. 

• The academic audit committee was formed. 

• The placement cell is in functioning to place the students in various field of jobs. 

• Feedbacks and opinions from the faculties and even from the students are collected for 

the improvements to be done in infrastructures. 
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• Varieties of teaching materials are used for classroom purpose; and faculty teaching- 

learning processes are inspected, discussed and counselled regularly. 

• Multimedia teaching aid and computers along with other visual aids are used in 

classrooms. 

• The faculties are involved in Faculty Research activities.  

• Orientation programs and research workshops are conducted to enhance the research 

capability of student and faculties. 

• To ensure ICT ENABLED learning, ICT lab is installed with internet facility. 

 

Research Journal 

Gurukul Baylor Journal (GBJ) is the authentic academic journal of GBC. The campus is 

planning to register this journal in International Standard Serial Number (ISSN) in near future. 

The research articles of students and faculty members were published in the journal. 

 

BBS Research Projects (BRP) 

All the BBS Fourth Year students have to take part in 50 marks research activities. The students 

submit one hard copy of their research report in campus. GBC has instructed its students to 

submit the soft copy of their reports and to submit PowerPoint slides which contain the 

summary of their research reports in GBC library. 147 students have completed such research 

so far. 

 

Students Quality Circle and Student's Alumni 

Student Quality Circle (SQC) is formed in campus to enhance the overall quality of the 

students. Students of all year (From First Year to Fourth Year) have participated in SQC and 

conducted various activities to enhance their potential talents and to develop socialization. An 

Alumni named Gurukul Baylor Alumni (GBA) is formed to keep in touch with the graduate 

students of GBC. 

 

Seminars  

The campus chief has participated in the seminar of ..... university in India this year. Following 

this seminar, the students took part in online seminar with the national and international 

students of several countries. 
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SECTION I: INTRODUCTION 

1.1 BACKGROUND 

Established in 2070, Gurukul Baylor Campus (GBC) is located in the heart of Banepa City near 

Godam Chok. GBC works on the institutional aim at becoming the Centre of Academic 

Excellence in the country.  

The campus was named Dipika Campus when it was established in 2070. Later, believing that 

globalization is necessary for graduate students, the name of the campus has been changed as 

Gurukul Baylor Campus this year. GBC not only believes in imparting quality education but 

also focuses on preparing competent citizens ready to face challenges of the future. Hence, 

GBC has been an ideal abode for hundreds of education enthusiasts from all over the country. 

It would be fact not be hyperbolic to state that GBC is one of the very few leading Private 

Campus in the nation imparting quality education through time-tested, student-oriented and 

globally-required strategies, including case studies, presentations, group discussions, seminars, 

workshops, field visits, guest lectures, surveys and other to enable the students to face the 

national and global challenges in the seas of opportunities. 

GBC has been the prime choice of cream students from all over Kavrepalanchok. GBC program 

will provide opportunities for students on an individual and group basis to develop social, 

intellectual and practical skills in the discipline of the choice and to develop a love of lifelong 

learning. 

Students will be encouraged to develop their personal leadership styles, and will be provided 

with ample opportunity to interact with faculty and practitioners alike. The focus of the 

teaching pedagogy as a whole is to stimulate the students in a way that promotes the 

internalization of learning rather than examination and challenging traditional approaches to 

problem solving. The assignments, project work and case analysis are designed to support this 

approach, also to aim students with skills to effectively manage themselves in the competitive 

world. The overall orientation of the program is towards preparing participants for high and 

employability. 

GBC is an institution rich in resources with a strong band of faculty and competitive students. 

It is a leading campus which has the effort to effort to maintain quality education It consistently 

focuses on academic growth and professional competence of individual students. Its faculty 

and staff are committed to enhance students’ communication skills by recognizing learners’ 

challenges at the university and the workplace. GBC runs Bachelor of Business Studies (BBS) 

program. 

GBC has been serving students through BBS program that began in 2070 B.S. (2013 AD) at 

the time of its establishment. The program is four-year yearly system programs and its primary 

aim is to prepare middle level managers to meet the needs of business industry, service-oriented 

industry, government and nongovernment organizations in different functional areas of 

management. The teaching team of GBC is highly competent, dedicated and renowned in the 

academic field. The college also arranges guest lectures and training sessions of practitioners 
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and reputed personalities and it conducts many skill development activities in and outside the 

college for the practical exposure of the students. 

Besides academic achievements, GBC also carries numerous co-curricular and extra-curricular 

activities for the overall development of the students. 

1.2 VISION 

Gurukul Baylor Campus (GBC) aims at establishing a center of education by producing 

qualitative and skilled human resources as a responsible global citizen. 

1.3 MISSION 

The mission of GBC is to develop well equipped physical infrastructure, manage the resources 

effectively, assure good governance for overall development of campus, ensure active 

participation of stakeholders, formulate and implement proper plans and policies for quality 

education and apply practical education through research-based teaching. 

1.4 GOAL 

Goal 1 Enrich access in qualitative education by fulfilling well-equipped physical 

infrastructure. 

Goal 2 Manage resources effectively to provide quality education. 

Goal 3 Assure good governance by Formulating and implementing proper plans, policies, 

rules and regulations for quality education 

Goal 4 Conduct various activities of human resource development for the career 

enhancement and employee motivation of teachers and staff. 

Goal 5 Ensure effective participation of all stakeholders of GBC 

Goal 6 Provide research-based education and record management system. 

1.5 OBJECTIVES 

The objectives of this campus are listed below: 

1. increase library use, develop better furniture and modernize equipment. 

2. Develop the campus as an IT friendly institution 

3. Standardize toilets and washrooms to higher level. 

4. Maintain greenery, cleanliness, peaceful and hygienic environment in Campus 

premises. 

5. Mobilize local and internal resources for the institutional development. 

6. Search, collect and manage the modern resources that directly or indirectly influence 

in overall development of the students 

7. Maintain the administrative activities effective, clear and smart. 

8. Create a time-tested educational environment. 

9. Adopt the measures to control the activities that cause the negative impacts on 

Campus. 

10. Apply advanced education management information system. 

11. Emphasize on additional educational programs vertically and horizontally. 

12. Conducting seminar, training, workshop and other programs for the career 
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development of teachers and staff. 

13. Create Organizational values and norms for the overall quality management. 

14. Expand interpersonal relationships among concerned stakeholders. 

15. Inspire the well -wishers for further contribution of institutional development. 

16. Manage the teaching-learning activities properly. 

17. Apply research-based teaching in campus. 

1.6 CORE VALUES 

GBC is committed to set the following core values: 

1. Quality and Excellence: We are committed to provide and pursue the highest 

standards in education, teaching, research, service, and outreach, led by superior 

faculty. 

2. Diversity: We acknowledge the diversity of our community and admire differences 

of gender, race, class, culture, national origin, religion and ability. 

3. Creativity and Innovation: We value and support innovative and creative ideas and 

solutions that allow us to serve our students and our community in better way. 

4. Community Engagement: We believe our students, faculty, staff and graduates are 

our greatest assets and we acknowledge the contributions of each member of the 

College. We pursue our mission in close partnership with colleagues, students, 

organizations, and others inside and outside the College and University. 

5. Transparency: The College will function according to defined procedures and rules 

which will be informed to all stakeholders. The College will make public all 

important information related to its functioning. 

6. Sustainability: GBC conducts all activities in such a way that the result will be 

sustainable for long run development. 

 

1.7 GUIDING PRINCIPLES 

1. Commitment to the overall development of the students so as to produce most 

responsible and competent citizens to the nation; 

2. Priority to mainstream the students from socially marginalized communities by 

providing scholarship to needy students on a regular basis; 

3. Commitment to run all the programs on cost recovery basis and impart quality education 

at affordable fee; 

4. High sense of responsibility toward promoting socio-economic standard of the society 

and the nation through the production of skilled manpower; 

5. Facilitating creative participation of and constructive suggestions from all the 

stakeholders of the campus; 

6. Maintaining learning environment in the campus by keeping itself free from political 

interference; 

7. Priority to continuous evaluation of students academic as well as non- academic 
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performance; 

8. Priority to extracurricular as well as co curricular activities for promoting overall 

development of the students; 

9. Promoting professional development of teaching as well as non-teaching faculties by 

providing them with opportunity to participate in training, exposure visit, seminar, 

workshop, and research oriented activities; 

10. Establishing the campus as a research centre. 
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2. ACADEMIC PROGRESS 

2.1 PROGRAMS 

Bachelor of Business Studies (BBS) is a general management degree taught from a global 

perspective that prepares students for a range of management careers. It is a full time, two-year 

program. The BBS students are required to complete four years. They study Business English, 

Business Statistics, Business Account, Economics, General principles of Management 

including business marketing and human resource management. Financial Analysis and 

research theory as well as practice. In the fourth year the students have choice to take one 

among four concentration area. We teach finance among them in GBC. 

2.2 STUDENT ENROLLMENT TREND 

The main objective of GBC is to create educated and skilled manpower throughout Kavre and 

its surrounding areas by making business education available to a large number of 

populations. Currently GBC is offering programs at Bachelor levels. Table 1 shows that 

students’ enrolment patterns of the programs of GBC. 

Table1: Student Enrolment Trend of BBS Program from its Establishment Date 

Year 

Enrolled Students 

Male Female Total 

 
2070 9 12 21  

2071 9 13 22  

2072 17 20 37  

2073 9 7 16  

2074 14 15 29  

2075 19 19 38  

2076 26 37 63  

2077 57 36 93  

2078 57 46 103  

2079 101 62 163  

2080     0  

Total 318 267 585  
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Male Enrollment Trend 

Male enrollment trend is shown in graph below: 

Graph 1: Male enrollment Trend Analysis From its Establishment 

 
This graph shows that enrollment number of male students is growing every year. The 

campus has been attracting students more and more every year. The campus was in 

struggle upto2075. After 2075, it has been growing rapidly. 

Female Enrollment Trend 

Female enrollment trend is shown in graph below: 

Graph 2: Female enrollment Trend Analysis From its Establishment 

 

 

This graph shows that enrollment number of female students is growing every year 

except in 2073. The campus has been attracting students more and more every year. The 

campus was in struggle upto2075. After 2075, it has been growing rapidly. 
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Total Enrollment 

Total of both male and female enrollment trend is shown in graph below: 

Graph 3: Total enrollment Trend Analysis From its Establishment 

 
This graph shows that enrollment number of total students is growing every year except 

in 2073. The campus has been attracting students more and more every year. The campus 

was in struggle upto2074. After 2074, it has been growing rapidly. 

 

2.3 PASS RATE TREND 

Graduate Trend of both Male and Female is separately analyzed in this report. The pass 

rate, drop-out rate, hanging rate and transferred rate are all analyzed in percentage 

comparing with the enrollment number. Graduate trend is shown in graph below: 

Graph 4: Graduate Trend Analysis of Both Male and Female in percentage 

 

This graph shows the pass percentage from 2075 BS. This is because the students who 

were enrolled in 2070 were graduated in 2075. Similarly, the students enrolled in 2074 
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were graduated in 2079. Male students' graduation rate is similar from beginning to end. 

However, female students' graduation rate is higher in the previous year than in the later 

years. This has to be taken seriously and further research is needed to find out the cause 

of decreasing graduation percentage.  

2.4 DROP OUT TREND 

Drop out trend is shown in graph below: 

Graph 5: Drop Out Trend Analysis of Both Male and Female From its Establishment 

 

2.5 HANGING STUDENTS 

Hanging students are those who have completed all four years' study but are unable to be 

graduated because of the reason that they are not able to pass all subjects to till date. 

These students are struggling to be graduate. The hanging students' trend is provided in 

the graph below: 

Graph 6: Drop Out Trend Analysis of Both Male and Female From its Establishment 
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This graph shows that hanging students are also growing every year. These students have 

to be supported further to make them graduate. If the hanging students are graduated, the 

graduate percentage will increase. The campus has to conduct further investigation to 

reduce the hanging percentage and increase graduate percentage. 

2.6 TRANSFERRED STUDENTS 

Some enrolled students might go to other college by taking transfer from out campus. 

Such trend is not high in GBC. The transformation trend is shown in graph below: 

Graph 7: Transferring Trend Analysis of Both Male and Female 

 
This table shows that the transferring trend is not very high in GBC. 

 

2.7 EDUCATIONAL PEDAGOGY 

Pedagogy is an art and science of teaching. Educational pedagogy deals with instructional 

approaches, methods, strategies, techniques, planning, organization, materials and 

technology at different level of instruction in academic institution. It helps to impart 

understanding in instructional strategies, management, organization and extracurricular 

activities. Educational pedagogy provides an opportunity to exercise in practical skills of 

instructional planning activities and development of material to use them in the class 

rooms. It also contributes to properly develop and implement curriculum. Educational 

pedagogy includes instructional materials, instructional methods evaluation system, etc. 

According to educationist Confuses "One picture is equal to one thousand words." 

Therefore, in teaching learning process audio, visual and printed materials should be 

implemented systematically. 

There are different teaching methods for effective teaching and learning. 
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Table 2: Teacher Centered and Student-Centered Methods 

Teacher Centered Student Centered 

Lecture Method Demonstration 

Method Question Answer Method 

Field Trip 

Individual Study Method  

Problem Solving Method  

Project Method 

Case study Method 

Effective implications of teaching methods accomplish the concept of 3Is (Inspiration, 

information and interpretation) 

Considering above mentioned all aspects, Gurukul Baylor Campus has also been 

applying similar teaching materials and methods for effective academic outputs. To make 

teaching and learning more effective and practical, to bring positive behavioral changes 

in students and to gain educational objective Benjamin Bloom's concept of Taxonomy of 

Educational Objective has been adopted. 

Teaching pedagogy at Gurukul Baylor Campus is a combination of various techniques 

such as tutorials, guest lectures, seminars, conferences, independent works, internship, 

field works, project works, researches, case studies, presentations, discussions, and many 

more... 

Regular Lectures 

With the combination of senior professors and young dynamic lecturers, the school 

provides pleasant & regular lectures as per the need of the curriculum along with proper 

plan they have prepared in advance. Lecture sessions are interactive and facilitated by 

the faculty members to deliver in depth in the business studies. The class discussions are 

complemented with case analysis and presentations, reviews, and feedback of 

presentations, action learning through project works involving studies of real 

organization and practical internship. 

Guest Lectures 

The college regularly manages guest lecturers of professionals, practitioner, experts and 

experience personalities of various areas. The college arranges guest lecturers in four 

modalities: pre-planned guest lecturers to support the course and curriculum which 

should be spread over each academic year. Guest lecturers of the practitioners who reflect 

their practical experiences and exposures from their working life. Guest lecturers 

arranged to develop the students’ soft skills and life skills. The guest lectures on the 

contemporary and emerging issues in business, management and economics. The 

speakers for the guest lectures are invited domestically and from foreign countries. 

Group Work 

Students are exposed to group works of various kinds on regular basis with in and off the 

class hours. The faculty retain full authority to assign in-and off class group assignments 

as a part of internal evaluation in line with daily lesson-plan based on individual 
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assessments. Groups are generally given special problems on various topics for the 

members to actively unfold solutions which are often analytical, survey based, literature 

review, and assessment types. 

Presentation 

With a view to complement the class discussions and lectures on varying topics, the study 

report presentation by students is a key pattern of teaching pedagogy at GBC. Initiation 

is taken by the faculty members for the presentation on special topics in their subject 

areas when needed and every presentation is designed with the help of multimedia 

technology. The students are provided with technical and logistic support to prepare 

power point presentations on the topics assigned to them by the faculty as a part of 

internal evaluation. 

Project Work 

Project making is a core subject area for students to work individually as well as in groups 

at GBC. Data based learning and research works are the key components of project work 

that help them search, compile, analyze and interpret the data on the one hand and design 

the business plans, conduct SWOT analysis and present reports on running programs on 

the other hand. The projects are generally related to the areas of banking, finance, 

industries and trading companies, and other enterprising institutions. 

Internship 

The interested students can undertake internship during their study. GBC has 

relationships with many banks, and cooperatives where interested students of any year 

can go through the internship, mainly for three months. 

Event Management 

The school provides opportunity to manage events like international/national seminars, 

conferences, sports, cultural programs and competitive events so that the students learn 

how to work with responsibility. Besides, the students' Quality Circle also organizes 

various events. 

Case Study 

Among various teaching methods, Campus emphasizes in using case study method in 

classes. Case studies are real business situations that are used as a teaching tool to show 

the application of a theory or concept to real situations. Dependent on the goal they meant 

to fulfill, cases can be fact- driven and deductive where there is a correct answer, or they 

can be context driven where multiple solutions are possible. The instructors can create 

their own cases or can find cases that already exist in order to enhance the students’ 

learning through active participation. It largely enhances problem solving and decision- 

making skills of students. 

Group Discussion 

Another teaching tool adopted by the campus is group discussion where students debate 

in particular issue in structured way. They create and discuss on possible solutions and 
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their effects on certain issues. Sometime, articles are reviewed before starting discussion. 

It enhances conceptual and communication skills. 

Article Review 

Under this method students are provided articles related to their syllabus, they study it 

and present to each other. Presentation, discussion and idea generation is centered to 

particular article. Instructor searches and provides relevant articles from different 

journals. 

Role Play 

Teachers are trained to use role play method to make learning effective and interesting. 

This method could be used along with group discussion, where students give ideas from 

the view point of particular character only, with article review and lecture. It enhances 

expression skill in different way. 

Educational Tour 

Educational tours are occasionally organized for students and academicians as well 

where they can meet different people and situation. Such tours are combined with study 

and research activities of students as well. The school provides certain kinds of support 

like vehicle management for educational tours. 

 

2.8 TEACHING STRATEGIES 

The following are the major strategies adopted by the campus for updating teaching and 

improving results: 

• Provision of internal exams on three term basis along with at least three times home 

assignments before each term 

• Re-exam to those students who miss or fail the internal exams 

• Regular counseling and follow up of students’ activities through appointment of class 

teachers 

• Consulting the parents/guardians of the irregular and weaker students with creative 

suggestions 

• Additional and remedial classes to the needy students as per the recommendations of 

the concerning departments 

• Regular and scheme wise monitoring of the students from the administrative body 

• Periodical guest lectures and other motivational classes from the experts of related 

subjects 

• Students’ direct participation in learning including power point presentation, report 

writing and other research works 

• Faculty wise result analysis and feed back to the concerning students as well as subject 

teachers and 

• Evaluation of the teachers’ performance from the side of the students 

2.9 EXAMINATION AND EVALUATION SYSTEM  
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The school follows continuous evaluation system of the students in all the academic 

programs. Entering into the premises of the college, Daily class room activities 

performed in the college, and personal behavior of the students are closely monitored and 

taken as a part of evaluation. The faculty members and the college management have 

designed a format of internal evaluation comprising the components based on activities 

and academic performance. The internal marking is entirely controlled by the concerned 

teaching faculty and for this purpose, the bases are attendance, class participation, 

homework completion and submission, assignments, field works, project works, case 

analyses, and presentations are taken into consideration. In order to give emphasis to the 

written examinations, the college conducts regular unit tests, quizzes, mid-term and 

preboard examinations. In undergraduate level, the feedback of the academic 

performance of the students is also communicated to the guardians and the concern 

faculty also provides advice for improvement in the case of slow learners. Even extra 

classes, tutorials and re-examination provisions are arranged for needy and slow learners. 

Finally, the students have to appear the University Board Examinations controlled by the 

Office of the Controller of Examinations of Tribhuvan University.  

Assessment or evaluation of students' knowledge and skills is an integral part of the 

education system all over the world. The assessment system needs to find out what 

exactly the students have learnt and to what extent they have mastery over the subject 

matter and skills they have learnt. The evaluation system is equally important for all 

levels of students i.e. from school to university. Evaluation system may include different 

methods such as formal physical examination, practical examination, assignment, 

interview, observation etc. which are generally used in practice. However, a formal 

physical examination has been most commonly used assessment system  

Interview/Viva-Voce  

Interview/Viva voce with PowerPoint presentation has been made to evaluate students 

internally. The fourth-year students who participate in research report writing has to 

present their report by submitting hard copy as well as soft copy including PowerPoint. 

They have to present it in front of the concerned campus heads and external evaluator. 

 

3. PHYSICAL PROGRESS 

3.1. INFRASTRUCTURAL DEVELOPMENT 

The Campus has well-furnished Lecture Rooms, Laboratories, Common Rooms, and 

Independent Computer Labs. The campus has high speed broad band Internet facility. 

The library has good ambience with an adequate seating capacity. It has large number of 

books and subscriptions of National and International journals. The computer 

laboratories are well equipped with latest high-end desktops. Teaching- learning is being 

enhanced by implementing video lectures and by arranging workshops, seminars. There 

is a generator power backup availability. 

The campus monitors the adequacy and optimum use of facilities available in the 

institution to maintain the quality of academic and other programs. The development of 

the infrastructure and the physical facilities available thus keep pace with the overall 
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development of the institution. There is an effective mechanism for the maintenance of 

the infrastructure facilities. The school has an excellent library and computer facilities 

with easy access to all its constituents. Approximately the library comprises of 10000 

books on several disciplines. 

The library is accessible from 7 am to 11.00 am. Spacious reading room, open access to 

to e-learning, foreign and Nepali research journals/magazines and research cubicles with 

internet connections cater to the needs of students and staff. ICT facilities are adequately 

available in the institution for academic purposes. 

3.2 INSTRUCTIONAL MATERIALS AND OTHER EDUCATIONAL AID 

To develop students' learning capacity the campus has regularly conducted Home 

Assignment, Unit Test and Attendance like aspects prime importance in order to make 

effective Terminal Test. For this Terminal Tests are conducted 3 times in a session. There 

is also provision of reward and inspiration for the students. Every period will be of 45 to 

50 minutes. The teaching learning activities have been conducted with modern, effective 

teaching methods and materials so the campus has been continually tying to make more 

effective and innovative learning gradually. 

Table 3: Teaching Materials 

S.N. Materials Number 

1 Computers 30 

2 Laptop 1 

3 Projector 2 

4 Printer 4 

5 Server computer 1 

6 Network Cabinet 2 

7 Projector screen 2 

8 White board 10 

9 Photocopy machine 1 

Last but not the least; the campus has not left any effort in order to quality enhancement. 

This shows this institution on the path to the optimum success. 

 

The materials of GBC that are supportive to educational activities are listed below: 

Table 4: Other Educational Materials of GBC 

S.N. Particulars Quantity 

1 Office Room 10 

2 Class Room 12 

3 Computer Lab 3 
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4 Seminar Hall 2 

5 Three Faculty Rooms (With Separate Cubical ) 23 

 

6 

First Aid Room 1 

Changing Room 1 

1 Bench 186 

2 Desk 233 

3 Cupboard 38 

4 White Board/Smart Board 20 

5 Office Table 66 

6 Computer Table 39 

7 Chair 70 

8 Book Shelves 12 

9 Sofa Set 6 

10 File Cabinet 15 

 Equipment  

1 Desktop 130 

2 Laptop 51 

3 Multimedia Projector 30 

4 Server 3 

5 Printer/Multifunctional machine 31 

6 Photocopy machine 1 

7 Generator 2 

 

3.3 BOOKS/JOURNALS/ REFERENCE MATERIALS 

The library of Gurukul Baylor Campus (GBC) was established along with the BBS 

programs from Tribhuvan University in 2070 BS. It began with a collection of 100 

volumes of textbooks. Now, the collection has grown about 10000 volumes of total 

books. In addition, there are the collection of periodicals, student research reports on 

various topics and CDs, journals, e-journals, magazines and newspapers. This library is 

automated with LIBRA software from which all internal tasks such as book and patron 

management are being carried out by the software. For security purpose library is using 

CCTV cameras. This library is an academic library so it is responsible to disseminate 

information, store information for the use of users. 

The main function of this library is to provide, information, resources and research 

support for its members. Apart from more than 10000 books, there are some periodicals, 
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4 Newspapers, 150 eBooks and 100 e Journals in the library. The major e-resources 

available in the library include Bio One, HINARI, AGORA, OARE and ARDI. 

Table 5: Area wise Book Details in 2077/078 

 

S N 

 

Particulars 

Book 

Purchased in 

the year 

2080/81 

Total 

Purchased 

books till date 

 

Remarks 

1. General Management Books    

 

 

Including the 

gifted books 

2. Economics Books   

3. English Language Related Books   

4. Account Books   

5. Finance Books   

6. Statistics Books   

Total books in the library:  

 

4. FINANCIAL PROGRESS 

4.1 INCOME AND EXPENDITURE 

Gurukul Baylor Campus is established as a private company in order to provide education 

under limited resources. GBC operates from the income provided by its mother 

organization- Glacier Education Foundation. The expenditure is made from the budget 

received from this mother company.  

The income of this campus is shown in the table below: 

Table 6: Analysis of financial resources 

Financial Source FY2077-
78 

FY2078-
79 

FY2079-
80 

Received from Glacier Education 

Foundation 

2526000.00 2725000.00 3070000.00 

 

Table 7: Analysis of expenditure 

Expenditure Head FY2077-78 FY2078-79 FY2079-80 

Recurrent Expenses 
1640000.00 1740000 1850000.00 

Salary 1600000.00 1700000.00 1800000.00 

Others 40000.00 40000.00 50000.00 

Capital Expenditures 
330000.00 450000.00 700000.00 

Major Infrastructures Development 228000.00 300000.00 550000.00 

Minor Infrastructure Development 50000.00 50000.00 50000.00 
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Equipment 52000.00 100000.00 0 

Books 0 0 100000.00 

 

Table8: Financial Analysis of last Three Year 

Income Head/financial Year 2075/076 2076/077 2077/078 

Fee from Academic Activities 

Income from Academic Activities    

 

Miscellaneous Income    

Grants And Donation 

Grants received from Doner    

Other Income 

Interest Income    

Total Income    

Expenses Head/financial Year    

Regular Operating Expenditure 

Employee Cost    

Operating Cost    

Capital Expenditures 

Vehicle    

Furniture & Fixture    

Equipment    

Books    

Other Fixed Assets    

Software    

Total Expenses    
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5. SOCIAL PROGRESS 

5.1 MAJOR ACTIVITIES OF IQAC OF GBC 

• The school has carried out Peer- Evaluation of faculties using online survey and the 

final report has been submitted to University Grants Commission (UGC), Nepal. 

• The school has uploaded all necessary documents relating to QAA. 

• The Peer Review Team (PRT) of University Grants Commission (UGC), Nepal made 

its first PRT visit through online. 

• The feedback provided by first PRT visit including policy and procedure, Student 

Quality Circle (SQC), Pedagogical Certification and strategy to reduce dropout rate and 

improvement in infrastructure and learning resources were incorporated. 

• The final Peer Review Team (PRT) of University Grants Commission (UGC), Nepal 

was organized from 21st – 23rd December, 2020 and Peer Review Team’s virtual 

assessment was made. The virtual PRT visit was attended by Faculty members, Student 

Representatives, SAT, IQAC members and staff. 

 

5.2 FACULTY DEVELOPMENT INITIATIVE (2077/2078) 

The three-day E- workshop entitled Data Envelopment Analysis (DEA) for Performance 

Evaluation and Benchmarking organized by Faculty of Management Studies, Gurukul 

Baylor Campus has been concluded.  

The participants learnt ............ in this workshop.The workshop comprised of ....... 

participants from GBC and ........... participants from other campuses and colleges from 

Kavrepalanchok District. 

The workshop focused faculties in the ...................... area. 

Style and content of the workshop and supported us throughout the workshop. We would 

like to express our thanks to all the participants from various higher education institutions 

from Nepal as well as India for participating and providing useful feedback. We would 

also like to thank ................. for supporting us technically in successful organization of 

online workshop. Finally, we welcome comments and criticism from all and expect their 

support for organizing such workshop in future. 

-oxfF euL/y ;/sf] OlG8ofsf] ofqfsf] ljj/0f /fVg]_ 

 

5.3 RESEARCH AND PUBLICATION 

Research is an important proposition of any university program. It is compulsory for each 

BBS student to conduct original research at the final year followed with scientific research 

methods and present the study report in the prescribed format of report writing to be 

acceptable by the university. This research project comprises of 50 Full Marks. The campus 
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has to collect reports from every student, take their viva with or without PowerPoint 

presentation and assign marks based on the criteria provided by Tribhuvan University. 

The committee assigns supervisors to the students and frequently organizes seminars, 

trainings and workshops to both faculties and students under the theme of scientific 

research methods. The campus aims to develop the research skill of the students from very 

beginning.  

The school also organizes separate training on statistical software operations for data 

analysis. The college also invites the experts from organizations related to the research 

work for feedback and suggestions and also disseminates the findings to the concerns. The 

total GRPs disseminated in the year 2079/2080 was 22. 

5.4 CAMPUS'S INVOLVEMENT IN SOCIAL ACTIVITIES 

The campus has been giving due emphasis to social services in its history. In the year 2072 

BS, it supported to the community people by providing some necessary material. The 

campus has run some cleaning campaigns and discussions in some awareness programs 

like traffic management. The campus has provided scholarships to the socially and 

economically backward people.  

5.5 SOCIETY'S CONTRIBUTION FOR THE CAMPUS 

Gurukul Baylor Campus, as a community college, has been getting considerable support 

of the society for its institutional development. The following are some of the contributions 

of the society to the campus. 

• The local people are taking concern in campus activities and – both academic and 

infrastructural development. 

• All the members of Campus Management Committee and Campus Assembly have 

been offering their time in campus development on regular basis as per the campus 

need. 

• Nepal Police, conducted awareness program against girl trafficking a serious social 

crime to the students of bachelor level. Above 200 students were benefitted from the 

program. 

 

5.6 PLAN FOR CAMPUS'S CONTRIBUTION TO SOCIETY 

Gurukul Baylor Campus feels responsible towards society and the nation. So the support 

to the society will be continued in the coming years as well. The following are some of the 

projected social works of the campus: 

• Has been providing social awareness campaigning program in a regular base. 

• Provide scholarship and free ship to the students from socially backwarded and 

economically deprived families. (Recommended by the society) 

• Organize trainings and workshops to the school and college level teachers of the 

neighboring / feeder schools and colleges. 
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• Organize blood donation and free health check-up programs on regular basis 

• Provide rooms and spaces to various non-political social organizations on holidays 

• Organize inter school and inter college competitions of various extracurricular 

activities 

• Participate in various social awareness programs conducted by any social 

organizations 

• Extend financial support to the elderly care homes in creative participation of the staff 

and the students 

• Cleaning programs to the roads of neighboring zones. 

• Cyber-crime awareness and narcotic programs 

• Awareness programs about traffic management 

5.7 PLAN FOR INCREASED INVOLVEMENT OF SOCIETY IN THE CAMPUS 

Gurukul Baylor Campus proposes the plans to get society’s support as follows: 

• Search social workers who can donate amount in the formation of scholarship fund to 

offer a large number of educationally disadvantaged students. 

• Receive continuous support from the locals and campus assembly. 

• Extend MOU with various social organizations to work in the mutual benefit of both 

the organizations. 

• Mobilize the former staffs and students in infrastructure development, new enrolment 

and quality enhancement in the campus. 

• Formulate scheme to involve various social clubs and organizations in generating 

resources for academic development of campus  

• Collaboration with different organizations in various social awareness programs. 

 

6. ISSUES AND CHALLENGES 

6.1 ISSUES 

• Lack of autonomy in formulation of its policies and strategy as Tribhuvan University 

has controlled BBS Fourth Year Report Writing format and marking scheme. 

• Yet to identify effective mechanism to develop a sense of belonging among some staff, 

and the ex-students with their alma mater. 

• Reluctance in accepting leadership. 

• Non-reflective curriculum as per the business changes and developments in the nation 

Opportunities 

• Non-optimal utilization of ICT facilities 

• Propensity of faculties to use conventional teaching pedagogies 

• Involvement of both teachers and students in research couldn’t be enhanced 

simultaneously. 

• Shared infrastructure with other programs run by Glacier Education Foundation. 

• Confusions in modernization in infrastructural development as the infrastructural 

aspects have been changing very quickly because of rapid change caused by this 

electronic civilization. 
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• Limitation of space for recreational facilities. 

• Insufficient IT infrastructures 

• Unavailability of smart classes 

• The teachers being unable to use IT that quickly changes to complexity. 

6.2 CHALLANGES 

• Employment of prompt feedback mechanism in the various aspects of conducting 

administrative acts. 

• Furthering of delegation of tasks for a balanced distribution of work load. 

• Scope for better time management and prioritization of work. 

• Students' unwillingness to study as the course (BBS) runs for four years. 

• Unwillingness also arises because of national political environment. Most students 

desire to go to foreign country and start earning money rather than studying here for 

four years. 

• Unstable TU program in which students are not assured that they really finish their 

study in four-year time. 

• Scope to procure financial support and resource mobilization. 

• Further extension of collaboration at the National and International levels to improve 

the overall quality of education. 

• To identify motivators who will involve the staff more in institutional activities, 

research and responsibility 

• Lack of focus towards studies amongst students due to external distraction. 

6.3 MITIGRATION MEASURES TAKEN TO ADDRESS THE ISSUES AND MEET 

THE CHALLANGES 

• Providing autonomy and decentralization of authority 

• Frequent revision in the existing curriculum 

• Acquainting faculties with modern teaching pedagogies 

• Enhancing ICT infrastructure 

• Planning for construction of new building as the existing building is not sufficient for 

existing programs. 

• Immediate shortages of the human resources are managed through course contract and 

full-time contract faculties. 

• Planning for launching city-based programs 

• Planning for adequate space for sports and recreational activities. 

6.4 PLAN FOR ADDRESSING THE ISSUES AND CHALLANGES 

• Creating more opportunities for the marginalized sections of society to improve the 

existing option of the proper policy. Breaking the barrier between urban and rural 

students – spreading education to everyone. 

• Delivery of quality service and maintenance of the standard set-in view of the 

increasing number of students. 
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• Ensuring optimum utilization of existing facilities (including ICT facilities) 

• Qualitative and integrative developments as per the curriculum requirement 

• Continuing to cater to the needs of students with same degree of perseverance and 

commitment. 

• Room for increasing our readiness and ability to innovate in classroom teaching 

methods 

• Tie-ups for collaborative research with industries and banks and cooperatives. 

• Enhance capabilities to conduct Policy level research 

• To ensure quality research facilities for all professors and students. 

• Infrastructural requirements are continuously growing and require continuous 

updating. 

• As a constituent college, it has possibility to generate resources for expansion of its 

physical infrastructure. 

• To handle students from diverse backgrounds with greater sensitivity.  

• Our ‘option for poor and marginalized’ challenges us to give greater attention to 

students from these strata of society. 

• Increasing trend of ICT use and its amalgamation in our teaching pedagogies. 

• Level of ICT exposure among the faculties, staff and students. 

• Financing ICT initiatives. 

• Creating conducive environment for public information disclosure. 

• Creating trained manpower for public information management. 
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Annex 1 

RESEARCH / CONFERENCE/ TRAINING  

INITIATIVE OF FACULTIES IN  

2023/2024 

Sample Seminar 
 

Ashish Thapa (Assistant Professor) 

Conference / Seminar/Training/Workshop 

• Trainingif DATA ENVELOPMENT ANALYSIS( DEA) FOR PERFORMANCE 

EVALUATION AND BENCHMARKING on 25th to 27th August 2021 

• Participated on Workshop on PREDATORY /CLONED/FAKE/JOURNALS on August 

09, 2021 

• Attended Workshop on DATA ANALYSIS THROUGH STRUCTURAL EQUATION 

MODELLING on 14th to 18th July 2021 

• Participated Webinar on MULTIVARIATE ANALYSIS THROUGH ADVANCE 

TECHNIQUE on 15th to 20th March, 2021 

• Attended Workshop on CFA, EFA AND CCA on 26th to 27th September, 2020 

• Attended Webinar on CHAMPIONING SCHOLARLY COMMUNICATIONS on 7th 

August 2020 

• Training on REMOTE WORK; TIPS AND STRATEGIES TO MITIGATE THE 

NEGATIVE EFFECTS on 18th July, 2020 

• Participated Webinar on INTERNATIONAL WEBINAR ON RESEARCH 

WRITING AND PUBLISHING on 9th July, 2020 

• Participated on Workshop entitled BALANCE YOUR BODY, MIND AND SOUL 

DURING PANDEMIC on 27th to 29th June, 2020 

• Joined National Webinar on CHANGING ROLE OF HR POST PANDEMIC on June 

11, 2020 

Bharat Raj Wagle (Assistant Professor) 

Research Articles: 

• B. R. Wagle, R. P. Ghimire (2021): Performance Analysis of Service System in Health 

Care 

Network, Nepal Journal of Mathematical Sciences (NJMS) (accepted). 

Book Publication/Research Report 

• B. R. Wagle (2019); Identification of Bottleneck Problem in Manipal Teaching Hospital 

by Using Queuing Simulation, School of Business, Pokhara University. 

• B. R. Wagle, R. P. Ghimire (2021): Performance Analysis of Service System in Health 

Care Network, 

• Performance Analysis of Load Based M/M/3 Transient Queuing System with 

Finite Capacity (On going) 
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Annex 2: 

Budget for the fiscal year 2078/79 
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Annex 3 

List of Faculty Members 

SN Name 
Academic 
Degree 

Subject Designation Remarks 

Regular Lecturer 

1 Bhagirath Adhikari MBS Account Campus Chief Full Timer 

2 Ram Prasad Gautam 

M.A., M. Ed., 
B.L.,  
PGDBM (Edexcel, 
UK) 

English,  

Asst. Campus 
Chief 

Full Timer 
Nepali,  

Business 
Management 

3 Dinesh Banjara  MBS  Finance Lecturer  Full Timer 

4 Durga Datta Paudel  M. Ed.  Statistics Lecturer  Part Timer 

5 Madhav Prasad Panta  MBS, B.L., B.Ed.  Economics Lecturer  Part Timer 

6 Raj Kumar Ghimire  MBS  Account Lecturer  Full Timer 

7 Sabina Karanjit  M. Ed.  English Lecturer  Full Timer 

8 Shiva Ram Sigdel  MA Economics Lecturer  Full Timer 

9 Sonali Gautam  MBS  Marketing Lecturer  Part Timer 

10 Subash Gautam  MBS  Finance Lecturer  Full Timer 

11 Jamuna Dahal  BBS  Principles Instructor  Full Timer 

12  Indu Thapa     Guest Lecturer  Part Timer 

13  Bir Bahadur Thapa  MA    Guest Lecturer  Part Timer 

14  Dr. Anup Jung Thapa      Guest Lecturer  Part Timer 

15           

16           
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Annex 4 

List of Administrative and Support Staff 

A. Administrative Staff 

S.N. Name Academic Degree Designation Type of Service 

1 Sanjaya Karmacharya    

2 Sabita Dhakal    

3 Saroj Basnet    

4 Manoj Basnet    

5 Anju Thapa    

6 Soney Paudel    

7 Bijaya Musyaju    

8 Rabi Bhattarai    

9 Jayanti Dhakal    

 

B. Support Staff 

S.N. Name Academic Degree Designation Type of Service 

1     

2     

3     

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

     

     

     

 


