Strategic Plan
SECTION I: INTRODUCTION

1.1 CONTEXT

This Five-Year Strategic Plan (2023-2028) has been developed with a view to materialize
the vision, mission, goals and objectives of Gurukul Baylor Campus with proper strategies.
Systematic reformation is the need of every institution or organization for sustainability and
higher efficiency. As human civilization has been changing in more complex form by the
development of science and technology, the education system strategies should also be
reformed to meet the requirement of the society. Such reformation will be made
systematically in policy making, curriculum development, teaching learning activities and
evaluation so that future human resource will easily compete and adapt getting victory with
those challenges that may arise at any time in future.

Primary occupation of most of the people in the catchments areas is business and some
farming like animal keeping and vegetable plantation. Financially, most of the people are
from the middle class who are willing to invest more for their children's education.
However, very big number of people want their children send in advanced countries like
Australia, Japan, Canada and the USA. Many admitted students go through the visa
processing. The other students emphasize in their parent's business. Very few remain
dedicated to their learning. girls are in the marriageable age and many of them are married
during their Bachelor Study. Most of married girls leave their parents home and are dropped
out from study.

While talking about the number of colleges in Banepa, there are 9 campuses most of which
teach management to the students especially the BBS Course. Among them two are
community campuses and the rest seven are private campuses. Observing the neighbouring
cities, it is known that there are two campuses and a University in Dhulikhel and there are
three campuses in Panauti municipalities.

The number of students who complete grade 12 might not be sufficient to sustain all these
campuses. About 1500 students complete Grade 12 classes successfully from 12 secondary
schools of Banepa, Dhulikhel and Panauti except campuses where grade 12 class has been
run. Among the feeder schools, Baylor International Academy, the sister organization of
Gurukul Baylor Campus (Both run by Glacier Education Foundation) only produces more
than 400 students who are eligible to study BBS.

In this context, the campus must have a long-term vision. Moreover, the policy of the
campus should be systematic and in a planned way so that in the upcoming days, this
institution can be developed as a renowned higher education institution. Owing to this fact,
this strategic plan has been prepared which is anticipated to be another milestone for the
progress of the physical and academic environment.
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The purpose of the Strategic Plan is to capture the cornerstones of a common vision and
understanding of the campus’s role and identity in the context of multiple and changing
demands- nationally, regionally and in an increasingly interconnected global world. Shorter
five-year cycles of planning and implementation will be located within this broader
framework so as fully to exploit the dynamic nature of change that must sustain the vibrancy
and responsiveness of the campus within its envisioned trajectory that is firmly located in
Kavrepalanchok.

1.2 RATIONALE OF THE STRATEGIC PLAN

It is inevitable to have strategic planning to achieve academic and research-oriented and
infrastructural development goals in an academic institution. Change will be felt in the
performance of the faculty, staff and students in the process of implementing the strategic
plan.

The campus management committee has planned to develop systems with gradual change in
campus policy, teaching methodologies, evaluation systems, research activities, information
systems, infrastructural qualities and institutional relation with the society.

1.3 PURPOSE OF THE PLAN:

This plan comprises a series of continual activities for a secured educational future of the
students. The following were the specific purposes of this strategic plan:

+ Identify the problems and gaps

* Review vision, mission, goals and objectives

* Review strengths, weaknesses, opportunities and threats

« Work out different alternatives

» Analyze stakeholders and align them for collective effort

» Prepare the plan, develop strategies to implement the plan, and

* Monitor and evaluate the plan

1.4 PROCEDURE:

In the first place, the SPC has set the Vision, Mission, Goals and Objectives of the college in
consultation with different stakeholders. The core team of the college has agreed to make the
college better in near future. It organized series of interactions at different levels. In brief, the
following were the major processes adopted during the planning:

ToR OF Strategic Planning Committee (SPC)

As mentioned above the SPC started work as per the mandate prescribed by the CMC. The CMC
developed a ToR for the committee. The ToR included the following points:



1. Identify the problems and gaps of the college through consultation with concerned
stakeholders

2. Review and modify vision, mission, goal and objectives of the college

3. Administer SWOT analysis at different levels of the college

4. Work out different alternatives through brainstorming

5. Analyze stakeholders, their standpoints towards college and develop a plan to align
them for collective efforts in order to improve it in all respects

6. Prepare the cost estimates and design of several projects, develop strategies to
implement them

7. Develop master plan out of numerous projects

8. Develop implementation plan

9. Coordinate with different stakeholders to come up with a strategic plan

Reviews/Analyses

The SPC reviewed the past and existing plans, policies, programmes and projects of the college.
It analyzed the trend of the physical, academic and administrative status employing different
methods.

Group Interactions

The committee administered different interactions among the stakeholders. During the
interactions, the committee collected feedbacks from them. The feedbacks have been
incorporated in the plan document.

Draft

The SPC collected diverse information. It analyzed feedback received from different
stakeholders. Before drafting this plan, the team administered brainstorming and synthesizing
exercises.

Finalization

The draft was presented in the meeting of the CMC. After prolonged discussion about the
problems and alternatives, the CMC has approved the five-year strategic plan (2019-2023) of the
college. During the process of incorporation of feedback from CMC, SPC also sought feedback
from expert educationist and incorporated them in the final document.

1.5 PARTICIPANTS OF STRATEGIC PLANNING:

Strategic plan has been prepared with the collective participation of campus administrative
personnel with the valuable suggestions made by the stakeholders as provided in the list
below:

e Founder Members



1.6

1.7

e Campus Management Committee

e Campus Administration

e Coordinators/ Department Heads

e Faculties

e Students

e Guardians

e Local Community

e Donor Agencies

e Tribhuvan University (Affiliating University)

The stakeholders' opinions with their regular meeting formally and informally regarding the
strength, weakness, and challenges and opportunities of the campus are included in this
strategic plan. The campus has been giving privilege to educate marginalized groups
including Dalit, Janajati, socially disadvantaged and marginalized students who have
financial problem to uplift their education. This plan is also made in the base that the local
people's participation will be increased more after the implementation of the plan. After
implementation of this plan with the joint work of its stakeholders, campus will definitely
run in a peaceful environment to get success.

COMPONENTS OF STRATEGIC PLANS:

The strategic plan includes multiple components with specific purpose. These components
are planning tools used either separately or in groups. One of the purposes of the planning
process is to ensure that these individual components are aligned with each other and
mutually supportive elements. In addition to the mission statement, the vision statement,
institutional goals, and value statement comprise the supporting references establishing the
context for a strategic plan. These supporting elements provide specific points of guidance
in the planning process. The vision statement is the expression of institution aspiration, and
is based on analysis of the institution’s environment. Institutional goals provide the
mechanism for evaluating progress toward the vision. The corresponding objective and
actions will help to achieve the goals that are set to obtain over the specified time.

SCOPE OF THE PLAN

This plan will engage the community to participate and take interest in institutional
activities. As the campus administration is clear in the opinion that the more community is
involved in the campus, the more the degree of success of campus is proved. In such
conditions, there will be contributions in both directions - campus promotes community and
the community supports the campus. While implementing this plan, it will interact with
other organizations, enhance the training and work efficiency for the improvement in
teaching learning system. It will also upgrade faculty and staff. These are the scope of this



strategic planning. In addition, this campus is in the prime location of this city having
catchment area of the student flow where the transportation facility is good.

Primarily, the academic activities of the college will be launched in its premises. The college
Is sending our students to different organizations for practicum and practice teaching.
Similarly, the faculties are being linked to different institutes in and out of the country
during accomplishment of the assigned tasks. The college has different projects, which are
supported by international agencies as well. Thus, the college has to accomplish different
plans and projects at different places simultaneously. Basically, master degree is planning to
adopt hybrid and distant mode. For other technical and practical courses, the college will
employ appropriate mode of instruction on the basis of the findings of action researches.

The college has decided to carry out action researches to launch every activity. Similarly, the
faculties and staff need to have exposure visits and review good practices of other
stakeholders as well. Being a part of a university, the focus of the college will be on
accomplishment of academic exercises at different levels.



SECTION II: INSTITUTION'S PROFILE

2.1 OVERVIEW OF THE CATCHMENT AREA

2.1.1 Background

The general catchment area of the GBC is eastern area of Bagmati Province, mainly Banepa,
Dhulikhel, Panauti and Panchkhal municipalities. It also covers some students from Kathmandu
Valley, especially from Bhaktapur.

2.1.2 Geographical Setting

GBC is situated at Banepa, the business hub area of eastern hill, a very peaceful and
beautiful valley just 26 km east of Kathmandu. It is a municipality that is surrounded by
municipalities in all sides. To the east is Dhulikhel Municipality, Panauti Municipality is to
its south and Mandan Deupur Municipality is to the north. To the east lies Surya Binayak
municipality and Changu Narayan Municipality of Bhaktapur. Besides these municipalities,
Gurukul Baylor Campus has also got its students from Panchkhal municipality. The students
can manage their study in this campus from their homes.

The other area of Kavre and some parts of Sindhuli, Ramechhap, Dolakha and
Sindhupalchok are also the catchment area of GBC as there are not colleges of higher
standard (with modern equipment and technology). As bachelor level students also search
for job, they prefer to study in urban area. GBC is the best place for such urban area seeking
students because it is in the centre of Banepa city, not very far from Kathmandu valley.

2.1.3 Social, Cultural, Economic and Political Setting: Overview of the Catchment Area

There is diversity in socio- culture and language in its catchment area. The communities that
mostly cover by this campus include Brahmin, Chhetri, Tamang, Newar, and Magar. Their
They mostly cover Hindu, Buddha and Christian religions. As, Newar, Magar and Tamang
have their own languages, it covers diversity in culture and language. Kavre also has the
history of active participation in political changes. Almost all political parties have more or
less influence in this area.

The composition of socio-culture, religious, ethnographic and linguistic diversity of Kavre
and its surroundings, which are the catchment area of the campus, has been reflected in the
enrollment of students, deployment of teachers and employees in the campus.

2.1.4 Educational Status and Scope

Banepa valley and its surrounding area have the maximum number of educational institutions
because this area is the most populated one among all hilly regions to the east of Kathmandu
valley. There are 9 colleges that teach in Bachelor level only in Banepa municipality. Some of
them have been running Masters level program too. Kathmandu University is only about 2 km
away from GBC. The number of secondary schools that run grade 10 programs are more than 60
in its catchment area. Among them, several schools have been running grade 11 and 12 too. Some
of them are very advanced. Nepal Police School, Kathmandu University High School and SOS



Hermann Gminer Schools are some examples of very advanced feeder schools in GBC's
catchment area. About 1500 students successfully complete Grade 12 each year from its
catchment area.

2.1.5 Stakeholders and Their Participation

The main stakeholders of higher education are students, teachers, supporting staff,
university's authority, governments, professional institutions, accrediting agency (UGC),
guardians and civil society. In GBC, guardians, and notable personalities of civil societies
are invited in campus's annual day. High School Graduates from the community are called
in career counselling programs organized by the campus. The students are encouraged to
participate and learn the policies in student orientation program. Interaction with local
government, people representatives, university authorities and experts are frequently held.
Therefore, the scope of stockholders’ participation is wider in the campus.

Hence while finalizing this strategic plan, founder members, campus management
committee, campus administration, coordinators/ department heads, faculties, students,
guardians, local community, Tribhuvan University (Affiliating University) all have direct or
indirect involvement. The SPC also took support from various colleges which have already
prepared such plans and kept in the internet in everyone's access.

2.2 DESCRIPTION OF THE INSTITUTION: GURUKUL BAYOLOR CAMPUS (GBC)

2.2.1 Historical Background

Gurukul Baylor Campus (GBC) was established in 2070 BS to support the community of
Banepa by providing high quality education in the field of business and accountancy. As
Banepa is a business hub that has its business catchment area in many other eastern districts
including whole Kavre district, the need of business studies is very high in this city. The
branches of almost all national banks lie in this city. More than 500 cooperatives of various
types like tourism, saving and credit, agriculture and professional groups are running in
Banepa. Some Laghu Bitta and some other financial groups are also running here. This
situation arises the needs of business studies in this area. Gurukul Baylor Campus was
established to fulfill this social need.
GBC was first established in the name of Dipika Campus. The chairperson of the campus is
Mr. Bhola Thapa since its establishment. The First Campus Chief of Dipika Campus was
Mr. Ram Prasad Gautam. Mr. Bir Bahadur Thapa took responsibility of Campus Chief from
2072 to 2079 and Mr. Bhagirath Adhikari has been taking this responsibility from 2079
Kartik to till date. The campus has changed its name after 2079 Mangsir as GURUKUL
BAYLOR CAMPUS (GBC).
The campus began its service by teaching to 21 students in 2070. It has gone through the
rapid development since then. The infrastructural development including land, building,
library, IT equipment and others have been changed to meet the need of the growing number
of students in this campus. The student intake of this campus is shown in the table below

\ Year No. of new students




2070 21
2071 22
2072 38
2073 16
2074 37
2075 42
2076 63
2077 93
2078 103
2079 147

2.3 ACADEMIC PROGRAMS AND CURRICULAR MANAGEMENT

2.3.1 Background

GBC has been offering BBS programs from Tribhuvan University that runs program for
management stream. The campus has a plan to run Bachelor of Computer Application
(BCA), Bachelor of Business Management (BBM), Master of Business Studies (MBS) and
Master of Pubic Administration (MPA) within this five year.

2.3.1 Students Enrollment and composition

The number of students at present are presented in the following table:
Table 2.1: Number of Students in (2080/2081).

First Year |Second Year [Third Year |Fourth Year [Total

Boys
Girls
Total
Source: EMIS Report 2080/2081 GBC.

2.3.2 Curricular Management and Support

GBC is TU's affiliated campus and offers curricula provided by TU. According to the decision
made by campus assembly, the campus has two departments: Teaching Department and
Research Department.

Department heads have provided rights to conduct their activities coordinating with the campus
administration. Because of the small number of subject teachers, subject committed formation is
under the plan of GBC after it runs other programs including BBS. Teaching department will
discuss about their teaching activities and provide suggestions of curriculum review that will be
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sent to concerned subject committee of Tribhuvan University.

Research Department will collect articles and publish them as research papers. It will also
conduct research activities to the students of BBS Fourth year who have to write research report
as a regular course.

2.3.4 Teaching Learning Management and Practices

GBC has effective teaching learning practice. This is followed by tutorials, workshop
practices, project works, internship, thesis writing, guest lectures, educational tours ad
exposures. The methodology adopted is beyond lecture method with the sufficient exposure
of multimedia including internet and projectors as required. Interaction method is also
applied in the class. Classrooms are updated and designed according to the nature of the
courses to be operated in modern environment of science and technology.

2.3.5 Teaching Learning Resources and Support

GBC has been adopting student centered teaching learning method with the use of modern
equipment for technical and professional programs. Library facility, Wi-Fi and internet facility
are available in the classrooms, library and offices. There is one big library with text books,
reference books, national and international journals and books for different disciplines. E
library has been established for faculty members and students. Renovation of both physical
library and e-library is one of the specific objectives of this strategic planning. In addition,
students are also facilitated and supported by guest lectures, workshops, seminars, career
counselling programs and orientation programs.

2.3.6 Examination System and Results

Students are evaluated internally and externally. Three exams are taken for Internal
evaluations: First term exam, second term exam and pre-board exam. Students are provided
some facilities for encouragement if they get good result in these internal exams. Such
internal examinations are taken in the similar environment as board exam. The results are
immediately published and distributed with proper suggestions. The exam paper of the
students are also returned to them with proper feedback. Internal exam is also taken by
providing a project every year.

2.4 HUMAN RESOURCE MANEAGEMENT

2.4.1 Preliminary

At GBC, we take great pride in our brilliant teaching faculty that has excellent track record
of academic success and experience. The team comprises of academicians, researchers,
managers and entrepreneurs. Apart from being proficient academician, the faculty members
are successful leaders in their field with commitment to the highest standards of education.
The faculty members, due to their academic training, management expertise and advance



research expertise, enjoy high reputation at national and international level.

2.4.2 Administrative Personnel

The chief executive of the GBC is Campus Chief. There is an Assistant Campus Chief and
two department heads looking after campus activities. The name list of these personnels is
as given below:

1. Mr. Bhagirath Adhikari - Campus Chief — Full Timer

2. Mr. Ram Prasad Gautam - Asst. Campus Chief — Full Timer

3. Mr. Subash Gautam - HOD (Management) — Full Timer

4. Mr. Raj Kumar Ghimire, HOD (Research) — Full Timer
Academic institutions run with the triangular combinations of administrative personnel,
academic staffs and students. Students are service receiver whereas academic staff and
administrative personnel are service providers. Without the cooperation and assistance of
administrative personnel, academic staff can't provide effective service delivery to the students.
Therefore, the most critical input required to realize the academic objectives of an educational
institution is efficient and effective service of both academic and administrative staff.
The following table shows number of administrative personal andtheir position at present in
GBC.
Table 2. 5: Administrative Personnel and Their Position.

Designation Number
Officers

Non-Officers

Support Service

Grand total

Source: EMIS Report 2080/2081, GBC.

Table 2.5 shows that total number of administrative personnel at present are sufficient to
provide administrative services to the students. However, because of the lack of training, the
staff sometimes fail to provide effective service. An action plan on human resource
development and management for short term and long-term shall be the solution to such
problems. The CMC of GBC is aware in this matter. Training packages for the current human
resources of GBC and special package for human resource management shall be developed.
Training and workshop programs shall be developed for faculty as well as administrative staff.

2.4.4 Number of Academic Staff

There are altogether ..... fulltime academic staffs and .... part time academic staff in GBC.

Both the full time and part time staffs are performing well. The CMC is aware that it has to
bring policies to feel them secure even in private sector job. Permanency of such staff is
important for the organization because they have knowledge of campus infrastructure and
policies. They have taken part in some seminars, workshops and training programs too.
They are now experienced and trained academician. If they leave the campus, there is
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academic loss for quality education. Therefore, those part time academicians, who are skillful
and performing well and have fulfilled certain credit hours, shall be attracted through internal
contract system of the campus and by providing some financial facilities through effective
management system.

2.5 INSTITUTIONAL MANAGEMENT

2.5.1 Institutional Structure

GBC is a private campus affiliated from TU. Therefore the campus is flexible to make its
institutional structure in its own ways. As the campus budget is controlled by its mother
organization- Glacier Education Foundation (GEF), Campus Assembly is formed under GEF and
all campus related activities are run under campus assembly.

Institutional structure of the campus is as given below:

Glacier Education Foundation

Campus Assembly

Campus Management Committee

Campus chief

Assistant Campus Chief

Head of the Departments

Teachers

The organogram of the campus is provided in Annex 1.

Management Committee

The highest body for operating the policy in the campus is Campus Management Committee
(CMC).The structure of CMC is presented in the table 2.7.

Table 2.7: CMC Structure.

Particular Position Number
Selected from Campus Assembly Chair person 1
Selected from Campus Assembly Members 2
Selected from Campus Assembly (Among socialMember 1
worker/ or education specialist)

Selected teacher from Campus Assembly Member 1

TU Representative Member 1
Campus Chief Member Secretary (1

Total 7

The Existing management committee formed by above structure is as given below:

1. | Mr. Bhola Thapa Chairperson Chairperson

2. | Mr. Bir Bahadur Thapa Member From Campus Assembly
3. | Dr. Anup Thapa Member From Campus Assembly
4. | TU Representative Member TU Representative

5. | Mrs. Indu Thapa Member From Campus Assembly
6. | Mr. Ram Prasad Gautam Member Teacher Representative
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| 7. | Mr. Bhagirath Adhikari Member Secretary | Campus Chief

2.5.2 Administration

The administration of GBC is run in accordance with the campus statute that is made based
on the TU rules. All the administrative works are performed through Campus Chief and four
Assistant Campus Chiefs.
There are different sections looking after the administrative works, namely general
administration, accounts, stores, planning etc. Library and exam are other important
administrative areas where the recruited staff perform their tasks. The present GBC
administrative staff are listed below:

1. Mr. Saroj Basnet - Computer Section/Information Assistant
Mr. Sanjaya Karmacharya - Chief Accountant
Mrs. Sabita Dhakal - Cashier
Mrs. Sabitra Basnet - Account Assistant
Miss. Soney Pandey - Library Assistant
Mr. Rabi Bhattarai - Exam Coordinator
Mr. Bijaya Musyaju - ECA In-Charge

No ok wd

2.5.3 Academic Management

Academic programs are run by Teaching department in GBC. The curriculum and matters
related with subjects are worked out and forwarded to campus administration. This is then
decided by Faculty Board. The pedagogy and related matters are dealt by the teaching
department.

2.5.4 Student Quality Circle (SQC)

Students’ Quality Circle (SQC) is formed in GBC with the motive that innovative pedagogical
technique can be applied for overall development of the students. SQC members worked in a
small team with a common purpose working together. The major purpose behind the formation
of SQC are as given below:

To develop the habit of working in group by self motivation

to identify recurring problems, analyze their root causes and solve them permanently leading to
continuous improvements;

To use systematic, scientific and analytical Quality Circle (QC) approaches, tools and
techniques;

To develop students’ pro-social personality having collaborative and creative leadership traits.

2.6 ECONOMIC AND FINANCIAL MANAGEMENT

2.6.1 Background

GBC follows the financial regulation passed by campus assembly. As the campus is run in
private basis, the responsibility of all the expenses is taken by its mother organization -
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GEF. The sole income source of the campus is student fee. Such fee go to the fund of GEF.
GEF allocates budget to GBC according to its needs.

2.6.2 Fixed Assets Land and buildings

GBC is situated at ward No 7 of Banepa municipality. It has a land area of 802 square meter
which is in the name of its mother organization - GEF. A building is constructed in its own land.
A piece of land is taken in lease for parking and playground purpose.

2.6.3 Library and Books
There is a separate library room in GBC containing about total 12000 books. Of the total,

.............. are text books, .............. are reference books and .......... are others. Similarly there
are ...ooeevennen. books of different titles. In addition, there are ............. national journals,
................ international journals, ............... research reports and ............... government
documents.

2.6.4 Computer Lab and Multimedia Room

There is a separate computer lab and a multimedia room for various practices through IT. An
IT Staff is appointed to manage the computer lab. In addition to computer lab, the IT staff will
look after all the issues related to computer, internet and multimedia. In computer lab, there are
total ........... computers that the students can use. Multimedia room is equipped with a computer
and a projector where students can watch videos, go to websites for research and discussions.
They can prepare PowerPoint slides and use make a discussion about these slides.

Vehicle

There are ............. buses for the use of GBC. The buses are used to receive students from
such areas where public buses are not available in early morning.

2.6.5 Operational Expenditure and Trends (Management plus Program)

The total annual expenditure of GBC is gradually increasing as the number of students are
increasing every year. The pattern of expenditure of GBC is given in the table below:
Table 2.9: Pattern of expenditure in GBC.

Expenditure % of Total Expenditure

Salary

Operational expenses
Academic improvements
Faculty Development
Research

Capital expenditure
Others

Total 100
Source: EMIS Report 2080/2081 GBC.

2.6.6 Sources of Income
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The total annual income of GBC was ................ in 2079/80 which slightly increased and
reached to ............ corers in 2080/81. Table 2.10 presents income and expenditure status of the
campus for the last three years.

Table 2.10: Annual Income and Expenditure of the campus in Rs.
Year Annual income Annual expenditure Deficit /surplus

2077178
2078/79
2079/80

The total source of income of the campus is the budget allocated by its mother organization -
GEF. student fees of all the topics like internal exam, admission, library transport and tuition fee
are collected to GEF and it provides budget to run GBC.

2.7 RESEARCH DOCUMENTATION AND PUBLICATIONS

2.7.1 Research and Development

GBC focused largely on the teaching and learning process. To promote research activities
among the faculties, .......... percent of the total budget is allocated for research in the campus
which is mainly spent for seminar workshop and orientation programs and mini research
works.

2.7.2 Documentation and Publications

GBC is developing its documentation system at the latest time. It has published a journal
named ........... in 2080. Now research department has been active which has the plan to
publish research journal every year. Students' project works are also kept in library as guide
documents for the later students.
The research team is formed by the group of teachers of GBC. The team members of present
research department are listed below:

1. Raj Kumar Ghimire - Co-ordinator

2. Dinesh Banjara - Member

3. Suwash Gautam - Member

4. Madhav Prasad Panta - Member

2.8 CO-CURRICULAR AND EXTRA-CURRICULAR ACTIVITIES

2.8.1 Background

GBC has co-curricular and extra-curricular activities. Campus administration and SQC
frequently organize different types of extracurricular activities such asfood festival, cultural
programs, speak up programs, literature activities and sports. There are also other co-
curricular activities that support the academic performances of the students. These activities
are seminars and workshop, professional talk programs, etc.
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2.8.2 Indoor Activities

Many indoor games like quiz contest, literature contest, oratory competition, Chess etc. are
organized in campus as indoor activities.

2.8.3 Outdoor Activities
GBC also organize outdoor games such as Football, VVolleyball, Basketball, Kapaddi and soon.

SECTION I1l. DEVELOPMENT TREND

3.1 PHYSICAL INFRASTRUCTURE DEVELOPMENT

The college has developed minimum physical requirement for a college to run. The CMC has the
opinion that the land and building are now sufficient for some more Bachelor program and
Masters program to run in this campus. The campus has got a reception, library, canteen, play
ground, and classrooms. We have decided to develop a master plan for the all round
development of the college under which we shall modernize all these components of campus. In
this way, we have planned to establish a resource center of education at college premises.
Furthermore, the team is open to diversify the college and expand it physically and academically.

3.2 PROGRAMME/ACADEMIC DEVELOPMENT

The college management is in favor to introduce transformative education in the college. It has
successfully introduced ICT and Google Classroom when needed. The college also organizes
internal examination as well. In order to foster academic exercises and discourses, the college is
encouraging each faculty member. The staff meeting held on May 2080 BS has formulated
different teams to facilitate the students and staff working in various sections like security,
vehicles, exam and so on. The coordinators of these teams have been formed and they have
prepared ToR of their respective teams.

3.3 STUDENT ENROLMENT

The campus has been growing the number of enrolled students every year with some exceptions.
The total enrolment of BBS First year at the point of its establishment was 21. The number
increased almost every year and has reached more than hundred in some years now. As a result,
the college is being very strong currently. Therefore, the potential of increment in number of
students is very high. The campus is aware that it has to increase number of students to be self-
reliant economically.

3.4 HUMAN RESOURCE DEVELOPMENT

The college has a Human Resource (HR) Policy to attract higher quality human resources. It is
empathetic to the faculties who are more experienced in campus level teaching. It has started to
allocate certain amount of the budget in HR development. It sends its faculties in trainings and
international conferences. As the college strives for imparting quality education, it has been
devoted to the professional development of the faculty members. It has prepared the statute, and
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financial regulation, which aim at all round development of the college. Establishing RMC,
beginning of publication of a research journal and formulation of departments all indicate that
the team of the college is oriented to all round development of the college.

3.5 STUDENT - TEACHER RATIO

The number of students at present is 418. Now, there are 17 teachers. The teacher student ratio is
1:24.5. The campus is aware that this ratio is higher than its expectation. The ratio increased
because of the rapid growth of the number of enrolled students. Therefore, it has been planning
to reduce this ratio in future.

3.6 INSTITUTIONAL DEVELOPMENT

The college has come along many changes for its academic development. For instance,
installation of the software for account keeping, administration, payroll management, and library
management have made the delivery of the college efficient. Similarly, the teacher's attendance
has been digitalized. Likely, the college has developed departments too. RMC has been
formulated and the faculties are engaged in publishing the research journal. The college has
reviewed its own statute. It has also revised its name from Dipika Campus to Gurukul Baylor
Campus. It has also institutionalized the scholarship scheme with the scientific criteria for
selecting students for scholarship.

3.7 ECONOMIC AND FINANCIAL DEVELOPMENT

Majority of the students joining this college are from middle socio-economic status. Their main
source of income is business, agriculture and livestock keeping. Therefore, the college is
imparting education to the students with service motive. The only source of budgeting in this
campus is from students’ fee. As a private campus, we have not got any support from any of the
agencies. So we are always increasing the number of students to make budget in the bigger size.

3.8 RESEARCH, DOCUMENTATION AND PUBLICATION

As higher education revolves around research, the college has accorded high priority on RMC
and its activities. The intent of focusing on research is to equip the faculty members and students
with up to date knowledge and skills in research. Every topic of the curriculum is a subject to
research. As the exercise makes the students expert, they are demanded by the market. Then
only, our objective is fulfilled. As a way to emphasize research, the college has allocated budget
for RMC and its publication. We are open to extend our hands to other stakeholders for fund
raising. Anyway, we have been committed to research, documentation of research and
publication in future.

3.9 EXTRA-CURRICULAR DEVELOPMENT

Students need exposure to the outside society in the journey of being perfect. The source of
knowledge and resources are in outside the classroom. They have to be encouraged for being
resourceful to live in the society. Extracurricular Activities (ECA) are helpful for making
students smarter. We publish our academic calendar annually. We have a committee to launch
ECA. It determines types of activities, and time. It requests the college for funding. The college
has been allocating budget for ECAs.
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IV.SWOT ANALYSIS OF THE INSTITUTION

4.1 STRENGTH

Strength is the positive internal characteristics that the organization can exploit to achieve
its goals. The strength of an organization is reflected by the internal components.
Followings are the strength of the institution.

a. Skilled, Experienced and Dedicated faculties is the need of every institution. Thus, GBC
takes pride in having equipped with learned academicians and scholars.

b. Affordable fee is the success story of GBC. It has been the major force for driving
students from the rural background to GBC.

c. Institutional good governance is being practiced in GBC since its inception with the rules
and regulations enforced by the Campus Administration in partnership with stakeholders
available in the campus.

d. GBC has always believed in the combination of procedure and technology in teaching
pedagogy through the effective classroom management, library and labs.

e. Well managed internal examination has been the beauty of GBC since the day of its
inception. Examination Committee has been responsible for conducting the internal and
board exams.

f.  The ratio of pass-out students and enrolled students is considerably good.

g. Attachment with the diversity of community based stakeholders is always prioritized by
GBC.

h. Use of software along with appropriate non-teaching account section staff for accounting
purpose has facilitated the accountancy of the institution.

i. Entire academic activity of GBC is operated as per the provision of annual academic
calendar which has eased students to be aware about exams, holidays, sport weeks,
vacation, debates, and quizzes among others.

J. EMIS has helped to keep the data of students, teaching and non-teaching staff, libraries,
accountant section in a systematic manner.

k. Well managed computer lab has been helpful in conducting computer practices.

I.  Good relationship and co- operation with locality is an unrivaled strength of GBC.

m. Since the institution is located in an urban area, it is seen as the first choice of students
hailing from the remote areas of Kavrepalanchok.

n. Field visit, practical exams, mandatory internal exams, scholarship benefits have been
benefitting students academically.

0. Well managed Extra Curricular Activities and Co-Curricular Activities in GBC have
always been attracting the students from diverse walk of lives.

4.2 WEAKNESS

Weakness is the internal characteristics that might inhibit or restrict the organization’s
performance. It stops an organization for performing at its optimum level. It is the weaker
capability of an organization. Following are the weaknesses of the institution.
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4.3

f

Lack of sufficient permanent faculty as the campus runs in the morning time.

Unable to provide necessary and attractive salary, perks and benefits, and the
opportunities of career development to teachers without any support except student fee.
Students’ participation in non-credit course is not sufficient.

Most guardians are from uneducated community.

Unable to conduct regular education tours, seminars, and sustained research activities
due to national hazards in various times.

Unstable planning due to unstable TU policies.

OPPORTUNITY

Opportunity is the favorable external factors that could give an organization a competitive
advantage. It is the condition in the external environment that is exploited effectively, helps an
institution to achieve strategic opportunities. Following are the opportunities of the institution.

a.

- D o0 T

The campus is located at the heart of the Banepa where most of the students can easily
access to it from surrounding area.

Possibility to manage it as one of the leading institution in Nepal.

Good relation with locality as well as social organization.

High possibility to be upgraded in higher quality education

Good relation with other campuses.

Development of globally competitive human resources at affordable cost.

4.4 THREATS

Threat is the unfavorable external factors that could have the potentiality to harm an
organization. It is the condition in the external environment that may hinder an
organization’s effort to achieve strategic competitiveness.

5.1

a.
b.
C.

Q = o o

Commercialization in education
Politicization of education
The growing tendency of students going abroad after they complete their school level
education
Unhealthy competition among campuses to enroll students
Attraction of students in foreign employment.
Diverse geographical reason caused poor feedback system.
The affiliating university’s carelessness to follow the calendar, admission timing fixity,
timely results.
Lack of vibrant job market in the country, the number of campus dropouts is increasing
every year.
V. STRATEGIC PLAN

MISSION, VISION, GOALS AND OBJECTIVES OF GBC

5.1.1 Vision

Gurukul Baylor Campus (GBC) aims at establishing a center of education by producing
qualitative and skilled human resources as a responsible global citizen.
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5.1.2 MISSION

The mission of GBC is to develop well equipped physical infrastructure, manage the resources
effectively, assure good governance for overall development of campus, ensure active
participation of stakeholders, formulate and implement proper plans and policies for quality
education and apply practical education through research-based teaching.

5.1.3 GOAL

Goal 1  Enrich access in qualitative education by fulfilling well-equipped physical
infrastructure.

Goal 2  Manage resources effectively to provide quality education.

Goal 3  Assure good governance by Formulating and implementing proper plans, policies,
rules and regulations for quality education

Goal 4  Conduct various activities of human resource development for the career
enhancement and employee motivation of teachers and staff.

Goal 5 Ensure effective participation of all stakeholders of GBC

Goal 6  Provide research-based education and record management system.

5.1.4 OBJECTIVES
The objectives of this campus are listed below:

ok wnE

13.
14.
15.
16.
17.

increase library use, develop better furniture and modernize equipment.

Develop the campus as an IT friendly institution

Standardize toilets and washrooms to higher level.

Maintain greenery, cleanliness, peaceful and hygienic environment in Campus premises.
Mobilize local and internal resources for the institutional development.

Search, collect and manage the modern resources that directly or indirectly influence in

overall development of the students

Maintain the administrative activities effective, clear and smart.

Create a time-tested educational environment.

Adopt the measures to control the activities that cause the negative impacts on Campus.

. Apply advanced education management information system.
. Emphasize on additional educational programs vertically and horizontally.
. Conducting seminar, training, workshop and other programs for the career development

of teachers and staff.

Create Organizational values and norms for the overall quality management.
Expand interpersonal relationships among concerned stakeholders.

Inspire the well -wishers for further contribution of institutional development.
Manage the teaching-learning activities properly.

Apply research-based teaching in campus.

5.2 CORE VALUES

GBC is committed to set the following core values:
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. Quality and Excellence: We are committed to provide and pursue the highest
standards in education, teaching, research, service, and outreach, led by superior
faculty.

Diversity: We acknowledge the diversity of our community and admire differences of
gender, race, class, culture, national origin, religion and ability.

Creativity and Innovation: We value and support innovative and creative ideas and
solutions that allow us to serve our students and our community in better way.

. Community Engagement: We believe our students, faculty, staff and graduates are
our greatest assets and we acknowledge the contributions of each member of the
College. We pursue our mission in close partnership with colleagues, students,
organizations, and others inside and outside the College and University.
Transparency: The College will function according to defined procedures and rules
which will be informed to all stakeholders. The College will make public all important

information related to its functioning.

6. Sustainability: GBC conducts all activities in such a way that the result will be

sustainable for long run development.

5.3 STRATEGY

Goal 1: Enrich access in qualitative education by fulfilling well-equipped physical

infrastructure.

Objective 1: increase library use, develop better furniture and modernize equipment.

Strategies Time frame Responsibility

purchase IT related equipment in more quantities to make sufficient to | Continuously | CMC

the present number of students every year

Both textbooks and reference books will be bought and kept in the | Continuously | CMC

library. Reference books written by foreign experts will also be kept in | every year

the library.

The campus will upgrade and expand the existing physical facilities | Continuously | CMC

through repair, renovation and maintenance. every year

Canteen and playground will be restructured to provide services to the | Continuously | CMC

growing number of students. every year

The furniture will be managed to meet student standards Continuously | CMC
every year

Objective 2: Develop the campus as an IT friendly institution

Strategies Time frame | Responsibility
IT Staff will be trained to manage computers and projectors. By the end | Campus
of 2024 Admin
Code of conduct will be made to use computer lab and multimedia. By 2023 Campus
Admin
Computer lab will be equipped with sufficient computers By 2023 Campus
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Admin

Equipment will be installed and supervised properly in Projector added
class.

By 2024

Campus
Admin

Objective 3: Standardize toilets and washrooms to higher level.

Strategies Time frame | Responsibility

Boys' toilet, girls' toilet and staff toilet will be separated clearly with | By 2023 Campus

sticker in all toilets. Admin

The toilets will be cleaned at least two times a day. By 2023 Campus
Admin

Washrooms and toilets will be repaired frequently as per need of the | By 2023 Campus

campus. Admin

Objective 4: Maintain greenery, cleanliness, peaceful and hygienic environment in

Campus premises.

Strategies Time frame | Responsibility
The campus will make a small garden to maintain the green and clean | By 2024 Campus
environment. Admin

The campus will conduct programs for promoting awareness to protect | By 2024 Campus

the environment associating with the related subjects. Admin/SQC
The campus will manage for the proper sanitation conducting the | By 2024 Campus
different cleanliness programs mobilizing students, lecturers, staff and Admin/SQC
other stakeholders

The campus will monitor about the food provided by the canteen and | Continuously | Campus
may suggest for the quality, hygiene and cost. every year Admin/SQC
The campus will make conscious to other concerned agencies for | By 2024 Campus
maintaining the peaceful environment around the campus premises. i,e Admin

(Signboard)

Goal 2: Manage resources effectively to provide quality education.

Objectives 1: Mobilize local and internal resources for the institutional development.

Time frame

Strategies

Responsibility

The campus will identify its needs and priorities for the proper

Continuously

Campus Admin

mobilization of the resources available. every year [/Faculties

The campus will hold preliminary meetings with concerned | By 2023 Campus Admin
personalities to support for the mobilization of resources. /Faculties

The campus will interact with the community to consult for local | By 2024 Campus
participation for the mobilization of resources. Admin/Faculties
The campus will mobilize the concerned stakeholders for | By 2024 CMC/Campus
utilization of resources. Admin

The campus will keep the records of each and every activity during | By 2024 Campus Admin

the implementation of the resources.
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Objective 2: Search, collect and manage the modern resources that directly or

indirectly influence in overall development of the students

Strategies Time frame | Responsibility

The campus will apply modern equipment like computer with | Continuously | CMC
internet, online classroom teaching by projector, e- library and | Every Year
other similar resources that are as a result of the development of
science and technology.

The campus will negotiate with other related agencies for the | By 2024 Campus Admin
implementation of resources for institutional interests.

The campus will manage and report about the achievement it has | By 2024 Campus Admin
got after the implementation modern resources. /Faculties

Goal 3: Assure good governance by Formulating and implementing proper plans, policies,
rules and regulations for quality education

Objective 1: Maintain the administrative activities effective, clear and smart.

Strategies Time frame | Responsibility
The students will be encouraged to form student’s quality circle (SQC) | By 2023 Campus
which enhances students' internal ability. Admin

The campus administration will encourage teachers to apply students- | By 2024 Campus
centred teaching such as project work, term paper presentation, field Admin

work and like that.

Internet facilities with free WIFI will be provided to the faculties and | By 2024 CMC/ Campus

students. Admin

Skilled Human Resources will be appointed for using latest technology | By 2024 CMC/ Campus

in teaching. Admin

Regular attendance of students will be taken with effective monitoring. | By 2024 Campus
Admin

Objective 2: Create a time-tested educational environment.

Strategies:
Strategies Time frame | Responsibility
Friendly environment will be developed for knowledge transfer, skill | By 2024 Faculty
development and creation. Members
Opinions of all stake holders will be collected and addressed as much | By 2024 CMC/Campus
as possible in decision making. Admin
Career counselling will be continued to students to provide various | Continuously | CMC/ Campus
support to and other learning every year Admin
Advanced evaluation tool will be developed to promote student | By 2024 Campus
quality. Admin/
Faculty
members
Academic advice and support will be provided to students Continuously | Campus
every year Admin/
Faculty
members
Introduce the short term and long-term skill training for students and | By 2024 CMC/ Campus
teachers like: Admin
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Banking and insurance Training
Accounting Software Training
e Periodic teachers Training
Proposal and Report Writing

Objective 3: Adopt the measures to control the activities that cause the negative

impacts on Campus.

Strategies Time frame | Responsibility
The campus will identify about the activities that may cause the | Continuously | CMC/ Campus
negative impacts on campus. every year Admin

The campus will develop statues, guidelines, by laws or code of | By 2024 CMC/ Campus
conduct for controlling such activities. Admin

The campus will develop the strong mechanisms for monitoring and | By 2024 CMC/ Campus
giving warnings for any activities that cause negative impact on Admin
campus.

It will continue to be proactive in identifying risks that could | By 2024 CMC/ Campus

negatively impact the campus.

Admin

The campus will provide the necessary moral and ethical classes for
making self —realization to the students

Continuously
every year

Campus
Admin/
Faculties

The campus will clearly communicate to all members of the campus
community with the expectation that they will follow campus policies
and procedures.

Continuously
every year

CMC/ Campus
Admin

Objective 4: Apply advanced education management information system.

Strategies Time frame | Responsibility

The campus will improve the organizational and management | Continuously | CMC

efficiency of the campus. every year

It will improve the service delivery of the administrative units of the | Continuously | CMC/ Campus

campus. every year Admin

It will provide facilities for EMIS to each and every department and | Continuously | CMC/ Campus

prepare the academic audit through department head. every year Admin

The campus will manage for the construction of technology friendly | By 2028 CMC/ Campus

infrastructures. Admin
Objective 5: Emphasize on additional educational programs vertically and

horizontally.
Strategies Time frame | Responsibility
The campus will introduce the market-oriented courses like BIM and | By 2028 CMC/ Campus

MBS

Admin

The campus will attract professional students.

Continuously

CMC/ Campus

every year Admin
The campuses will modernize teaching learning process. Continuously | Campus
every year Admin/Faculties
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The campus will consult with other institution about the management
of additional educational programs.

Continuously
every year

CMC/ Campus
Admin

The campus will invite the expert and discuss about the management
of additional educational programs.

Continuously
every year

CMC

Goal 4: Conduct various activities of human resource development

enhancement and employee motivation of teachers and staff.

for the career

Objectives 1: Conduct seminar, training, workshop and other programs for the

career development of teachers and staff.

Strategies Time frame | Responsibility

The campus will encourage greater participation in disciplinary | Continuously | CMC/ Campus
communities. every year Admin/Faculties
The campus will expand opportunities for Bachelor research and | By 2024 CMC/ Campus

creative accomplishments.

Admin

The campus will encourage and recognize faculty publications in

Continuously

CMC/ Campus

quality scholarly journals, presentations at appropriate scholarly | every year Admin
conferences, and the production of creative works.
The campus will offer workshops to develop faculty skills on various | By 2024 CMC/ Campus

fields like research and supervision.

Admin

Objectives 2: Create Organizational values and norms for the

overall quality

management.

Strategies Time frame | Responsibility

The campus will display posters on moral ethics in its premises. By 2024 Campus
Admin/
Faculties/ SQC

It will motivate students and teachers for maintaining the | Continuously | Campus

organizational values and norms. every year Admin/
Faculties/ SQC

It will design organizational code of conduct and implement it. By 2024 CMC/ Campus
Admin

Students ‘charter will be implemented around the campus premises. By 2024 Campus
Admin/
Faculties/ SQC

The campus will manage for the assessment of students on the basis of | By 2024 Campus

moral and ethical values too. Admin/
Faculties

The campus leader will play Modeling of desired behavior. By 2024 Campus
Admin/
Faculties

An appropriate training will be conducted to imbibe positive thinking | Continuously | CMC/ Campus

culture every year Admin

The campus will evaluate progress towards desired culture. Continuously | CMC/ Campus

every year Admin
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Goal 5: Ensure effective participation of all stakeholders of GBC

Objective 1: Expand interpersonal relationships among concerned stakeholders.

Strategies Time frame

The campus will encourage social gatherings/celebrations for faculty | By 2025 CMC/Campus

and staff (e.g., holiday party, winter picnics). Admin

The campus will encourage communal activities (e.g., community | By 2025 CMC/Campus

gardening; yoga; friendly competitions and like that) Admin

The campus will interact with other national and international | By 2025 CMC/Campus

institutions for promoting the interrelationship and quality education. Admin

The campus will provide a forum for other concerned groups for the | By 2025 CMC/Campus

discussion about enhancing the better understanding with them. Admin

The campus will promote discussion forums drawing on subjects that | By 2025 CMC/Campus

engage the campus community (i.e., campus symposiums, Travel Admin

Series, Tea among faculties, and Conversations with Administration).

The campus will encourage faculty and staff to engage with students | By 2025 CMC/Campus

outside classroom (e.g., House Calls, assisting on Move-In and Student Admin

Welcome Days, attending and sponsoring student activities,

collaborating with Student Affairs).

The campus will visit the different campuses to promote the mutual | By 2024

cooperation and understanding on a reciprocal basis.

The campus will invite and host businesses and organizations on | By 2025 CMC/Campus

campus (e.g., superintendents/guidance counselors, conferences). Admin

The campus will strengthen relations with local governments like with | By 2025 CMC/Campus

Mayor or Ward Chair person. Admin

The campus will invite community business leaders and professionals | By 2025 CMC/Campus

to visit classes career counselling with their success stories. Admin

The campus will hold on-campus alumni gatherings. By 2024 CMC/Campus
Admin/Faculties

The campus will increase opportunities for school groups, teachers, | By 2025 CMC/Campus

parents, and organizations to participate in campus-sponsored Admin

programs (e.g., camps, competitions and professional development
activities for teachers).

Objective 2: Inspire the well -wishers for further contribution of institutional

development.

Strategies Time frame | Responsibility
The campus will conduct the different formal programs and invite the | By 2024 CMC/ Campus
well-wishers as the guests to receive valuable suggestions and support Admin

from them.

The campus will allocate certain percent of students’ scholarship in the | By 2025 CMC

names of such well-wishers.

The campus will make close connections with them through frequent | By 2025 CMC/ Campus
visit and by means of mass media. Admin

The campus will promote the sense of good cooperation and | By 2025 CMC/ Campus

understanding among such well -wishers.

Admin
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Goal 6: Provide research-based education and record management system.

Objective 1: Manage the teaching-learning activities properly.

Strategies:

Strategies Time frame | Responsibility

The college will establish itself as financially capable institution for | By 2028 CMC/ Campus

providing the reasonable financial facilities like insurance to teachers Admin

and staff.

The campus will identify and ensure the diverse needs and aspirations | By 2024 CMC/ Campus

of our students. Entice and retain excellent and talented faculties and Admin

provide them complete pedagogical freedom for applying innovative

teaching learning methods aiming to explore full potentials of students.

The campus will make sure all our students have developed | Continuously | Campus

meaningful workplace or experiential learning opportunities. Every Year | Admin/
Faculties

The campus will provide them opportunities to develop and practice | Continuously | Campus

entrepreneurial skills and ensure their access to technology to support | Every Year | Admin/

in their learning. Faculties

The campus will introduce flexible and innovative programs and | Continuously | CMC/Campus

services that encourage them in learning with ease. Every Year | Admin

The campus will focus on pedagogy that develops graduates' essential | Continuously | Campus

skills, as well as job-specific skills. Every Year | Admin/
Faculties

It will conduct the organized training for preparing lesson plan, | By 2024 CMC/Campus

making favorable class room environment, teaching pedagogy and so Admin

on.

It will manage for computer training for teachers both teachers and | By 2024 CMC/Campus

students for developing technology friendly habit in learning. Admin

The campus will manage for the utilization of E-library properly | By 2025 CMC/Campus

providing the facilities of various E-resources. Admin

Objective 2: Apply research-based teaching in campus.

Strategies Time frame | Responsibility

The campus will conduct research methodology training, workshop | By 2024 CMC/Campus

related with research seminar and others like that Admin

The campus will ensure extra-curricular activities catering the need | By 2025 CMC/Campus

and experience of students. Admin/Faculties

It will conduct the organized training for preparing lesson plan, making | By 2024 CMC/Campus

favorable class room environment, teaching pedagogy, and like that Admin

The research journal will be published to enhance research orientated | Every Year | CMC/Campus

activities. Admin/Faculties

5.4 PROVISION FOR MONITORING AND EVALUATION
As the campus general assembly is an apex body, it will monitor the plan as per the performance

indicators. The University, UGC and other stake holders can also monitor the project activities

26



they have funded. The management committee will develop indicators for monitoring. A specific
monitoring sub-committee has been made.

The Campus Chief, parents, students and concerned stakeholders have been made responsible for
monitoring the activities being implemented in the college. Evaluation of every activity will be
carried out for lesson learning. This will contribute to situationanalysis for next planning.

5.5 ASSUMPTIONS/LIMITATIONS
We have been optimistic about the better future and hope that the college environment will be

peaceful. We also assume that the students have propensity to maximize their academic
achievements.

We hope all other stakeholders strive for better quality education for the good of the social
whole.

We hope that there will not be situation of conflict. We assume that we may not face any disaster
during the plan period.

Finally, we have tried best to use technical, physical and financial resources to accomplish the
best projects. We have applied both local resources and external resources. As per the assessment
of situation, we have the belief that we have used such resources effectively.

This plan will be feasible if the socio-economic-political and other environment remain normal
and our basic assumptions are met.
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STRUCTURE OF CAMPUS ORGAN

ANNEX 1
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ANNEX 2: STRATEGIC PLANNING COMMITTEE (SPC) MEMBERS
1. Coordinator: Mr. Ram Prasad Gautam

Member
Member
Member
Member

o~ W

Mr. Bhagirath Adhikari

ANNEX 3: LIST OF FACULTY MEMBERS

1. Campus Chief:
Asst. Campus Chief:

3 Lecturer:

4 Lecturer:

5 Lecturer:

6  Lecturer:

7 Lecturer:

8 Lecturer:

9 Lecturer:

10 Asst. Lecturer:

11  Guest Lecturer:

12 Guest Lecturer:

13 Guest Lecturer:

Mr. Bhagirath Adhikari
Mr. Ram Prasad Gautam
Madhav Prasad Panta
Sonali Gautam

Dinesh Banjara

Raj Kumar Ghimire
Shiva Ram Sigdel
Durga Datta Paudel
Sabina Karanjit
Jamuna Dahal

Anup Jung Thapa

Bir Bahadur Thapa
Subash Gautam

ANNEX 4: LIST OF ALL WORKING TEAM

Students Alumni Management

Member:
Member:
4 Member:

Campus Service Commission

W N -

Coordinator: Sonali Gautam
Dinesh Banjara
Bhagirath Adhikari
Soney Paudel

1 Coordinator: Bhagirath Adhikari

2 Member:
3 Member:

Canteen Management

Ram Prasad Gautam
Bir Bahadur Thapa

1 Coordinator: Shiva Ram Sigdel

2 Member:
3 Member:

Dinesh Banjara
Suwash Gautam
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Cleaning Management

1 Coordinator:

2 Member:
3 Member:

ECA Management

Member:
Member:
Member:
Member:

OB wWwN

EMIS

Member:
Member:
Member:
Member:

g b wWwN -

Exam Management

Member:
Member:
Member:

OB

Finance Management

1 Coordinator:

N

Member:
3 Member:

IQAC

Member:
Member:
Member:

OB

Coordinator:

Coordinator:

Coordinator:

Coordinator:

Sabina Karanjit
Sonali Gautam
Anju Thapa

Jamuna Dahal
Suwash Gautam
Bijaya Musyaju
Sanjit Shrestha
Shiva Ram Sigdel

Madhav Panta

Raj Kumar Ghimire
Rabi Bhattarai

Soney Paudel
Sanjaya Karmacharya

Dinesh Banjara
Jamuna Dahal

Rabi Bhattarai
Durga Datta Paudel

Indu Thapa
Sanjaya Karmacharya
Sabita Dhakal

Bhagirath Adhikari
Ram Prasad Gautam
Rabi Bhattarai
Sanjaya Karmacharya
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Member:
Member:
Member:
Member:
Member:

© 00 N O o1

IRC

1 Coordinator:

2 Member:
3 Member:

IT Management

Member:
Member:
Member:

E-NN OO TN O R

Library Management

1 Coordinator:

2 Member:
3 Member:

Coordinator:

Raj Kumar Ghimire
Sabina Karanjit

Bir Bahadur Thapa
Shreya Shrestha
Indu Thapa

Indu Thapa
Anup Jung Thapa
Mohit Acharya

Ram Prasad Gautam
Saroj Basnet

Soney Pandey
Madhav Prasad Panta

Sabina Karanjit
Jayanti Dhakal
Sonali Gautam

Public Relation Development

Member:
Member:
Member:
Member:

O~ DN

Research Department

Member:
Member:
Member:
Member:

g~ PN

SAT

Coordinator:

Coordinator:

Indu Thapa
Jayaram Thapa
Manoj Basnet
Bhagirath Adhikari
Anup Jung Thapa

Raj Kumar Ghimire
Dinesh Banjara
Suwash Gautam

Ram Prasad Gautam
Madhav Prasad Panta
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Coordinator:
Member:
Member:
Member:
Member:
Member:

o Ok~ WD

Scholarship Management

Coordinator:
Member:
Member:
Member:
Member:

g b wN -

Security Management

1 Coordinator:
2 Member:
3 Member:

Social Auditing

Coordinator:
Member:
Member:
Member:
Member:

g b~ wpN

SQC Management

Coordinator:
Member:
Member:
Member:

A O DN

Teaching Department

1 Coordinator:
Member:
Member:
Member:

A~

Ram Prasad Gautam
Bhagirath Adhikari
Bir Bahadur Thapa
Sabina Karanjit

Raj Kumar Ghimire
Soney Paudel

Bir Bahadur Thapa
Bhagirath Adhikari
Indu Thapa

Anup Jung Thapa
Ram Prasad Gautam

Raj Kumar Ghimire
Manoj Basnet
Durga Datta Paudel

Jamuna Dahal
Anup Jung Thapa
Rajani Basnet

Hari Sharan Basnet
Shiva Ram Sigdel

Durga Datta Paudel
Jamuna Dahal
Shiva Ram Sigdel
Sonali Gautam

Suwash Gautam
Dinesh Banjara
Durga Dutta Paudel
Indu Thapa

32



Member:
Member:
Member:
Member:
Member:
10 Member:
11 Member:
12 Member:

O© 00 N O o1

Vehicle Management

1 Coordinator:

2 Member:
3 Member:

Jamuna Dahal
Madhav Panta

Raj Kumar Ghimire
Ram Prasad Gautam
Sabina Karanjit
Sanjaya Karmacharya
Shiva Ram Sigdel
Sonali Gautam

Shiva Ram Sigdel
Durga Datta Paudel
Manoj Basnet
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