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Related to Section B (Q. No. 26) 

Entrance Notice 
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Related to Section B (Q. No. 26) 

Entrance Result Written Exam 
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Related to Section B (Q. No. 26) 

Entrance Result - Interview 
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Related to Section B (Q. No. 27) 

The provision for assessing students’ needs and aptitudes for a course 

Assessing students' needs and aptitudes for a course is an important step in designing effective 

instruction and ensuring that the course meets the students' learning goals and abilities. GBC has 

the following provisions and strategies for assessing students' needs and aptitudes: 

1. Student Orientation with Career Counseling: Student orientation at GBC includes an 

essential component of career counseling. During orientation, new students are introduced to 

the various academic programs, support services, and extracurricular activities offered at the 

institution. They also have the opportunity to meet with career counselors who provide insights 

into potential career paths and academic tracks. These sessions help students align their 

educational pursuits with their long-term career goals, ensuring that they can make informed 

decisions right from the start of their academic journey. 

2. Entrance Interview: GBC has been taking interview to students who want to take entry in 

GBC as a BBS student. GBC admin has gathered information about students' backgrounds, 

prior knowledge, interests, and expectations during the interview. We hope that this helps us to 

understand their needs and motivations. 

3. Learning Styles and Preferences: We have applied the teaching method that we think is 

suitable with the needs of students entered in our campus. 

4. Internal Exam as Formative Assessments: We have frequently taken internal exam (two 

terminal tests and one pre-board exam) as formative assessments throughout the course to 

continuously monitor students' progress and adapt instruction accordingly. 

5. Feedback Mechanisms: We have frequently provided feedback to students. Such feedback are 

given by the faculty members while teaching. Feedbacks are also provided to the students after 

all internal exams. Such feedbacks are provided mostly in the oral form. 

6. Self-Assessment: We have developed peer observation form that may judge their own 

progress. Self-Assessment system have helped them to reflect on their strengths and areas for 

improvement. 

7. Collaboration and Group Work: Students are frequently provided group works. Such 

collaborative activities and group work helped students to interact, communicate, and 

contribute to team efforts. This has provided insights into their aptitudes for teamwork and 

leadership. 

Assessing students' needs and aptitudes is an ongoing process that should inform your 

instructional decisions and help create a more inclusive and effective learning environment. It's 

important to use a combination of methods and regularly review and adapt your strategies to 

ensure that you are addressing the diverse needs of your students. 
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Related to Section B (Q. No. 27) 

Internal Exam Routine 
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Related to Section B (Q. No. 28) 

Provision of bridge/remedial courses to the academically weak and disadvantaged students 

Providing bridge or remedial courses to academically weak and disadvantaged students is an 

essential step in promoting educational equity and ensuring that all students have the opportunity 

to succeed. Here are some strategies and considerations for designing and implementing such 

courses: 

1. Identification of the Target Students: GBC has started by identifying academically 

weak and disadvantaged students who may benefit from these courses. This has been 

based on internal exam, self-evaluation and teacher recommendations. 

2. Small Group Instruction: GBC has considered offering small groups with similar 

abilities for students who need intensive support.  

3. Peer Support: GBC has made groups for peer tutoring where academically stronger 

students have provided support and guidance to the weak students. 

4. Continuous Assessment: GBC has implemented regular assessments and progress 

monitoring to track students' improvement and adjusted the course content as needed. 

5. Social and Emotional Support: GBC has recognized that disadvantaged students may 

face social and emotional challenges that impact their learning. We have provided access 

to counseling services or support groups to address these needs. 

6. Accessibility and Resources: GBC has ensured that course materials and resources are 

accessible to all students. 

7. Measurable Goals: GBC has clear, measurable goals for student improvement and 

communicated these goals to students and their families. We have celebrated their 

achievements along the way. 
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Related to Section B (Q. No. 29) 

Encouraging the teachers to make a teaching-plan 

Encouraging teachers to create effective teaching plans is crucial for promoting quality education 

and ensuring that students receive well-structured and engaging instruction. Here are several 

strategies that an institution can use to encourage teachers to develop teaching plans: 

1. Professional Development Workshops: GBC has conducted workshops and training 

sessions on instructional planning and curriculum development. Teachers have been 

equipped with the knowledge and skills needed to create effective teaching plans. 

2. Clear Expectations and Guidelines: GBC has provided teachers with clear expectations 

and guidelines for creating teaching plans, defining the necessary components and 

updating frequency. 

3. Recognition and Rewards: GBC has recognized and rewarded teachers consistently 

producing high-quality teaching plans. Certificates, awards, and other forms of 

recognition have been instituted within the institution. 

4. Collaborative Planning Time: GBC has allocated dedicated time for teachers to 

collaborate on lesson planning and curriculum development through regular meetings. 

5. Feedback and Evaluation: GBC provides constructive feedback and evaluation on 

teachers' teaching plans, taking a supportive approach to help them enhance their 

planning skills. 

6. Student-Centered Approach: GBC encourages teachers to create teaching plans 

focusing on student needs, engagement, and outcomes, highlighting the benefits of 

student-centered instruction. 

7. Access to Resources: GBC ensures teachers have access to various resources, including 

textbooks, educational technology, and teaching aids, supporting their planning efforts. 

8. Continuous Improvement: GBC promotes a culture of continuous improvement in 

teaching planning, encouraging teachers to reflect on their practices and make 

adjustments as needed. 

9. Incorporate Innovation: GBC encourages teachers to explore innovative teaching 

methods and strategies in their plans, showcasing examples of innovative planning 

resulting in positive student outcomes. 
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Related to Section B (Q. No. 30) 

Creating syllabi that align with the academic or teaching calendar 

Creating syllabi that align with the academic or teaching calendar is crucial for ensuring that the 

course content is adequately covered within the allotted time. Here are steps for making syllabi 

in harmony with the calendar, along with details on monitoring, coverage, and correction: 

1. Define Learning Objectives: GBC has initiated the process by clearly defining the 

learning objectives for each course, providing a guiding framework for syllabus 

development. 

2. Review Curriculum Standards: GBC ensures that all syllabi align with curriculum 

standards and guidelines set by relevant educational authorities or accrediting bodies, 

fostering consistency and maintaining educational quality. 

3. Break Down Course Content: GBC systematically divides course content into units or 

modules, considering the available weeks or class sessions outlined in the academic 

calendar. 

4. Prioritize Content: GBC prioritizes course content by identifying key concepts, skills, 

and topics that must be covered, ensuring essential content is systematically addressed. 

5. Establish a Schedule: GBC has created detailed schedules in each syllabus, specifying 

which units or topics will be covered in each class session, including dates, reading 

assignments, and assessment schedules. 

6. Allocate Time Wisely: GBC distributes available time proportionately across the syllabi, 

allowing extra time for more complex topics or concepts requiring in-depth exploration. 

7. Plan Assessments: GBC integrates formative and summative assessments into each 

syllabus, planning quizzes, tests, projects, and assignments to gauge student 

understanding and progress. 

8. Monitor Progress: GBC regularly monitors the progress of each course, ensuring the 

intended content is covered as planned and that students are keeping pace with the 

syllabus. 

9. Collect Feedback: GBC encourages students to provide feedback on the pace, difficulty, 

and clarity of course content, utilizing this input to make necessary adjustments. 

10. Adjust as Needed: GBC is prepared to make adjustments to syllabi when necessary, 

considering unforeseen events that may disrupt the schedule. 

11. Weekly or Biweekly Reviews: GBC conducts weekly or biweekly reviews of syllabi 

with students, discussing covered content and upcoming topics, and addressing any 

questions or concerns. 

12. Extra Support for Struggling Students: GBC identifies students struggling to keep up 

with syllabi and offers additional support, such as extra help sessions or resources. 

13. Alignment with Learning Outcomes: GBC ensures each unit or module aligns with 

intended learning outcomes, regularly assessing whether students are achieving these 

outcomes. 

14. Improvement: GBC continuously reviews and improves syllabi based on student 

performance and feedback, making changes in subsequent iterations of each course. 
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15. Collaboration with Colleagues: GBC collaborates with colleagues teaching related 

courses to ensure alignment and coherence in the curriculum, sharing insights and best 

practices for syllabus design and management. 

16. Administrative Oversight: GBC involves department heads or administrators in 

monitoring syllabi and providing guidance, ensuring consistency and alignment across 

courses. 

17. Record Keeping: GBC maintains detailed records of syllabi, including revisions and 

updates, to track the evolution of each course over time. 

 

By following these steps and regularly monitoring progress and student feedback, educators 

can create syllabi that are in harmony with the academic calendar, ensuring that course 

content is covered effectively while allowing for flexibility when needed. 
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Related to Section B (Q. No. 30) 

TU Calendar 
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Related to Section B (Q. No. 30) 

GBC Calendar 
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Related to Section B (Q. No. 30) 

Teacher's Unit Plan Sample 

GURUKUL BAYLOR CAMPUS 

Banepa-7, Kavre 

Unit Plan 

Subject: Business English Full Marks: 100 

Sub Code: 201 Total Teaching hours: 150 

Year: First 

Teacher: 

 

Unit Topic Period 
Date 

From To 

1 Grammar and Writing Mechanics 15marks 22 Mangsir 4  
2 Using the Business language 5marks  7   

3 Business Vocabulary 5 marks  7   

4 Business Communication Messages 5marks  7   

5 Business Writing 15 marks  22   

6 Reading Strategies and Writing Process 25 marks 40   

7 Patterns of Writing 30 marks  45   
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Related to Section B (Q. No. 31) 

Alternative to Lecturer method 

Gurukul Baylor Campus supplements the lecture method of teaching with various other teaching 

methods to provide a holistic and effective learning experience for its students. Here are some 

examples with specific weightage in terms of hours: 

1. Assignments: 

• Assignments are an integral part of the curriculum and account for 15% of the total 

course grade. 

• Each course typically has 2 to 3 assignments spread throughout the semester. 

• For instance, in the "Financial Accounting" course, students may have assignments that 

involve analyzing financial statements of real companies and preparing comprehensive 

reports. 

2. Presentations: 

• Presentation sessions are scheduled for 1 hour per week for selected courses. 

• Students are assigned topics related to their coursework and are required to make 

presentations. 

• In a "Business Communication" class, students might have weekly presentations on 

various business communication scenarios such as negotiations, formal presentations, or 

job interviews. 

3. Group Projects: 

• Group projects are an interactive learning method that contributes 10% to the overall 

course grade. 

• Students collaborate on projects that emphasize teamwork, problem-solving, and research 

skills. 

• In an "Entrepreneurship" course, students may work in teams to develop a business plan, 

culminating in a presentation to potential investors. 

4. Workshops and Seminars: 

• Gurukul Baylor Campus hosts workshops and seminars on relevant industry topics 

throughout the year. 

• Students are encouraged to attend these events, which are often credited as 

extracurricular activities. 

• For example, a workshop on "Digital Marketing Trends" might be organized, where 

students learn about the latest strategies and tools in the field. 

5. Field Visits: 

• Field visits are arranged periodically for certain courses, totaling approximately 4 hours 

per semester. 

• Students visit local businesses or organizations to gain practical insights. 

• In a "Supply Chain Management" class, students might visit a logistics company to 

observe real-world operations. 

• By incorporating these teaching methods and assigning specific weightage in terms of 

hours, Gurukul Baylor Campus ensures a well-rounded education that combines 

theoretical knowledge with practical application and enhances students' overall learning 

experience. 
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Related to Section B (Q. No. 32) 

Facility to prepare audio visuals and other teaching aids 

Preparing audio visuals and other teaching aids in Gurukul Baylor Campus can greatly enhance 

the quality of your lectures and help students better understand and retain the material. Here's 

how you can prepare them: 

1. PowerPoint Presentations: 

• GBC faculty has adopted the practice of creating PowerPoint presentations outlining 

key lecture points. 

• Incorporation of visually engaging elements, such as images, diagrams, and charts, 

ensures content clarity. 

• Emphasis is placed on concise and readable text to enhance student comprehension. 

2. Videos: 

• GBC utilizes curated or self-created educational videos to complement lectures. 

• Video sources include instructional content, documentaries, and relevant clips from 

reputable platforms. 

• Emphasis is on relevance to the topic and maintaining high-quality video standards. 

3. Audio Recordings: 

• Audio lectures or explanations are recorded for students to access outside of class time. 

• These recordings serve as valuable revision materials and resources for students who 

may have missed classes. 

4. Online Learning Platforms: 

• GBC leverages learning platforms like Google Classroom for sharing course materials, 

assignments, and resources. 

• These platforms offer tools for efficient uploading and organization of various teaching 

aids. 

5. Feedback and Assessment Tools: 

• Digital tools for student assessments and feedback are implemented at GBC. 

• Online surveys, peer reviews, and digital rubrics are used to enhance the assessment 

process. 

6. Collaborative Tools: 

• Collaborative learning is encouraged through tools like Google Meet. 

• Students can collaborate on documents, presentations, and spreadsheets, fostering 

interactive and engaging learning experiences. 

7. Library Resources: 

• GBC makes effective use of traditional teaching aids from library resources, including 

books, journals, and research papers. 

8. Training and Support: 

• Faculty members at GBC undergo training to effectively utilize these teaching aids. 

• Technical support and resources are provided to assist faculty in the preparation and 

delivery of engaging lectures. 
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Related to Section B (Q. No. 33) 

List of Teacher (Full Time and Part Time) 

 
S.N. Name Designation F/P Qualification M/F 

1 Mr. Bhagirath Adhikari Campus Chief/Associate Professor Full Time MA/MBA Male 

2 Mr. Ram Prasad Gautam Asst. C. Chief/ Associate Professor Full Time MA, M.Ed. BL. 

PGDBM (UK) 

Male 

3 Mrs. Sabina Karanjit Lecturer Full Time M.Ed. Female 

4 Mr. Subash Gautam Lecturer Full Time MBS Male 

5 Mr. Shiva Ram Sigdel Lecturer Full Time MBS Male 

6 Mr. Dinesh Banjara Lecturer Full Time MBS Male 

7 Mr. Raj Kumar Ghimire Lecturer Full Time MBS Male 

8 Mrs. Jamuna Dahal Instructor Full Time BBS Female 

9 Mr. Madhav Prasad Panta Lecturer Part Time MBS Male 

10 Mr. Durga Datta Paudel Lecturer Part Time M. Ed. Male 

11 Mrs. Sonali Gautam Lecturer Part Time MA Female 

12 Mr. Samrat BK Lecturer Full Time MBS Male 

13 Mr. Bir Bahadur Thapa Visiting Professor Part Time MA Male 

14 Dr. Anup Thapa Visiting Professor Part Time Ph. D. Male 

15 Mrs. Indu Thapa Visiting Professor Part Time MBS Male 
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Related to Section B (Q. No. 33) 

Class Routine of Regular Teacher (Full Time and Part Time) 
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Related to Section B (Q. No. 33) 

List of Non-teaching Staff 

S.N. Name Designation Level Admin/Technical M/F 

1 Sanjaya Karmacharya Accountant Officer Administrative Male 

2 Rabi Bhattarai Exam Assistant Non-officer Technical Male 

3 ??? Exam Head/ 

Librarian 

Non-Officer Administrative Female 

4 Sabita Dhakal Cashier Non-officer Technical Female 

5 Dipak Khatri Driver Non-officer Technical Male 

6 Niroj Bhujel Helper Support Staff Technical Male 

7 Devi Pradhan Cleaner Support Staff Technical Male 

8 Ladkeshwori Security 

Service 

Security Guard Support Staff Technical Female 

9 Saroj Basnet IT Assistant Non- Officer Technical Male 

10 Jayanti Dhakal Receptionist Non-Officer Administrative Female 
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Related to Section B (Q. No. 34 a/b) 

Student Code of Conduct prepared as 'student Basics'  
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Related to Section B (Q. No. 34 b) 

Exam Code of Conduct and plan 

CODE OF CONDUCT AND ANNUAL WORK PLAN OF EXAM DEPT 

The purpose of the Exam Code of Conduct is to create an ethical environment 

for examinations. Failure to abide by the Exam Code of Conduct can result in 

disciplinary action. 

CODE OF CONDUCT FOR STUDENTS 

• Admit card is compulsory to enter into the examination 

• Students should follow college dress code. 

• Mobile phones / books / bags are not allowed in the examination hall. 

• Possession of mobile phones during an examination will be treated as unfair 

• Strictly follow the seating 

• Take the respective seat before 15 minutes of the examination 

• Gossiping / talking will not be allowed in the examination hall. In case of repeated act, 

student will be expelled from the examination 

• Students found cheating in the examination hall will be expelled from the examination. 

• Student’s misbehavior with faculty members / supervisors will be reported to Exam 

• Exchange of pens / pencils / drawing instruments / calculators, tables, are not allowed. 

• Do not write anything on tables and question paper except roll number on question 

• Temporary absence from examination hall will not be allowed. In case of emergency 

conditions students can leave the examination hall for 5 minutes for using latrine after 1 

hour of commencement, students can leave examination hall after submission of answer 

book after one hour. 

• In case of any grievances regarding question paper will be clarified by  concerned faculty 

member 

• In case of absence in terminal examinations students should appear the re-examination 

scheduled by the college paying Rs 1000 per subject as penalty. 

 

CODE OF CONDUCT FOR INVIGILATORS 

• All invigilators must report within the stipulated time to exam office, and must reach the 

respective Examination hall atleast15 minutes before the commencement of the 

Examination. 

• The invigilators must instruct the students not to keep any printed or written material 

with them and not to write anything on the question paper which leads to malpractice. 

The students must be asked to leave their belongings including mobile phone, not 

required for the Examination in their bags. 

• Students are not permitted to wear smart watch during Examinations.  

• Question papers should be made available in the Examination hall before 10 minutes 

from the commencement of the Examination. 
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• Invigilators are advised to maintain silence in the examination hall, so as to provide 

conducive environment for the smooth conduct of the Examination. 

• Invigilators should not use mobile phones to the Examination hall under any 

circumstances. 

• Distribute the answer books to the students 10 minutes prior to the commencement of the 

Examination and ask them to fill all the details in the answer book. 

• Invigilators should check whether the students have occupied their allotted seats as per 

the seating arrangements.  

• Distribute the question paper to the students 5 minutes before the commencement of the 

Examination.   

• The invigilators are required to sign the main answer books after checking the students 

information with admit card in the space provided. The number on the main answer book 

is to be mentioned in the candidates’ attendance sheet and the candidate’s signature 

should be obtained in the attendance sheet. 

• No invigilator shall leave the Examination hall unless a reserve occupies his/her place as 

per the instructions of the exam co-coordinator. A reserve will be sent only in case of 

emergency. 

• The invigilators are required to instruct the candidates not to write their Registration 

number anywhere except in the space provided in the first page of main answer book. 

• Invigilators must be vigilant and should not engage in any other work throughout the 

Examination. 

• Invigilators should move around in the Examination hall to prevent indiscipline / any 

type of malpractice.  

• Students should not leave the Examination hall during the Examination.  

• Other invigilators / faculty are not allowed to enter into other Examination halls without 

the consent of the concerned Hall Invigilator. 

• The attendance sheet, additional answer books, staplers, graph sheets necessary for the 

examination will be sent to the examination halls. Distribute the additional answer book, 

graph sheets to the students when the students request for. The invigilators are required to 

count and return the same at the end of the Examination. 

• Once examination is completed, answer books should be collected by the concerned 

Invigilator from the students and should be handed over to the examination office. The 

invigilator will be held responsible for any loss of the answer book. 

• In case of any discrepancies, the matter may be brought to the notice of the exam 

coordinator. 

 

CODE OF CONDUCT FOR EXAMINERS 

• Treat all candidates with dignity and respect. 

• Ensure that each candidate is treated equitably and fairly with even application of 

academic standards. 

• Judge each candidate on the basis of performance without being influenced by any 

extraneous factors. 

• Assess each candidate in accordance with prevailing regulations and accepted guidelines 

and conventions. 
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• Be devoid of conflicts of interest and adhere to examination rules and principles of 

natural justice. 

• Familiarize themselves with the format, scheme of marking, scoring system and pass-fail 

criteria of the relevant examination (e.g., make sure whether 40% or50% is the pass 

mark.) 

• Attend the briefing sessions conducted by the Chief Examiner. 

• Ensure that grades or marks awarded are compatible with the candidate’s academic 

performance and it is not influenced by non-academic factors. 

• Consult and discuss with Chief Examiner in borderline and other difficult cases before 

reaching a final decision or giving the final mark unless there is a requirement of 

independent marking. 

• Hand over the marking books and answer books to Examination office at the end of the 

session, duly certified and signed with all entries complete. 

• Report any incident to the Chief Examiner. 

 

ANNUAL WORK PLAN: EXAMINATION DEPARTMENT 

First Terminal Examination • First terminal examination will be 

conducted after three months of class 

commencement of each year. 

• Question submission by faculties for the 

examination is 5 days prior to the 

commencement of examination. 

• Marks submission by faculties is at the 

10th day from last exam date. 

• Result publication is at the 13th day from 

last exam date.   

Second Terminal Examination • Second terminal examination will be 

conducted after six months of class 

commencement of each year. 

• Question submission by faculties for the 

examination is 5 days prior to the 

commencement of examination. 

• Marks submission by faculties is at the 

10th day from last exam date. 

• Result publication is at the 13th day from 

last exam date.   

Pre-Board Examination • Pre-Board examination will be 

conducted after nine months of class 

commencement of each year. 

• Question submission by faculties for the 

examination is 5 days prior to the 

commencement of examination. 

• Marks submission by faculties is at the 

10th day from last exam date. 

• Result publication is at the 13th day from 

last exam date.   



22 

 

 

ANNUAL WORK PLAN: EXAMINATION DEPARTMENT 2080/81 

BBS FOURTH YEAR 

Year Month Date 

 

Examination Question 

Submission 

Marks 

Submission 

Result 

Publication 

2080 Ashoj 21-25 1st Term Ashoj 15th Kartik 12th Kartik 15th 

2080 Magh 15-19 2nd Term Magh 9th Magh 29th 

 

Falgun 3rd 

2080/81 Chaitra 19-23 Pre-Board Chaitra 13th Baisakh 3rd Baisakh 5th 

 

BBS THIRD YEAR 

Year Month Date 

 

Examination Question 

Submission 

Marks 

Submission 

Result 

Publication 

2080 Ashoj 21-25 1st Term Ashoj 15th Kartik 12th Kartik 15th 

2080 Magh 15-19 2nd Term Magh 9th Magh 29th 

 

Falgun 3rd 

2081 Baisakh 16-20 Pre-Board Baisakh 10th Baisakh 30th Jestha 2th 

 

BBS SECOND YEAR 

Year Month Date 

 

Examination Question 

Submission 

Marks 

Submission 

Result 

Publication 

2080 Falgun 13-17 1st Term Falgun 7th Falgun 27th Falgun 30th 

2081 Jestha 13-17 2nd Term Jestha 7th Jestha 27th 

 

Jestha 30th  

2081 Bhadra 9-13 Pre-Board Bhadra 3rd Bhadra 23rd Bhadra 26th 
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BBS FIRST YEAR 

Year Month Date 

 

Examination Question 

Submission 

Marks 

Submission 

Result 

Publication 

2080 Falgun 13-17 1st Term Falgun 7th Falgun 27th Falgun 30th 

2081 Jestha 13-17 2nd Term Jestha 7th Jestha 27th 

 

Jestha 30th  

2081 Bhadra 9-13 Pre-Board Bhadra 3rd Bhadra 23rd Bhadra 26th 

 

Submitted By: Dinesh Banjara 

Coordinator 

Examination Department 
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Related to Section B (Q. No. 35) 

Monitoring the overall performance of students 

Monitoring the overall performance of students is crucial for identifying areas of improvement and 

ensuring that they are making progress in their academic journey. Here are some periodically monitoring 

criteria for assessing the overall performance of students at Gurukul Baylor Campus: 

1. Academic Performance: 

• GBC regularly reviews students' grades and GPAs to gauge their academic progress. 

• Midterm and final exams are carefully evaluated to identify and address learning gaps. 

• Successful course completion percentages are monitored. 

2. Attendance: 

• Attendance records are tracked to ensure consistent class attendance. 

• Students with high absenteeism are promptly identified and their issues addressed. 

3. Class Participation: 

• GBC assesses students' active engagement in class discussions, group activities, and 

presentations. 

• A culture of participation and engagement is encouraged. 

4. Assignments and Homework: 

• The quality and timely submission of assignments and homework are evaluated. 

• Constructive feedback is provided to assist students in improvement. 

5. Progress Reports: 

• Periodic progress reports are provided, highlighting strengths and areas needing improvement. 

• Faculty comments on individual student performance are included. 

6. Extracurricular Activities: 

• Participation and achievements in extracurricular activities and clubs are considered. 

• Recognition and rewards are given to students excelling in non-academic pursuits. 

7. Peer and Self-Assessment: 

• Self-assessment and reflection are promoted among students. 

• Peer assessments for group projects and presentations are encouraged. 

8. Classroom Behavior: 

• Students' behavior in the classroom, including peer interaction and faculty respect, is observed. 

• Disruptive behavior is promptly addressed. 

9. Feedback Surveys: 

• Periodic surveys gather feedback on instruction quality, course materials, and campus 

facilities. 

• Feedback is utilized for continuous improvements. 

10. Mentorship and Counseling: 

• Access to academic advisors and counselors is provided for students facing challenges. 

• The effectiveness of mentorship programs is monitored. 

11. Research and Publications: 

• Students' involvement in research projects and publications is recognized and tracked. 

• Research-oriented learning is actively encouraged. 

12. Career and Internship Progress: 

• Progress in securing internships and job placements is monitored. 

• Readiness for the job market is assessed. 

13. Graduation Rates: 

• The percentage of students graduating within the expected timeframe is tracked. 

• Factors contributing to delays or dropouts are analyzed. 

14. Special Needs and Accommodations: 

• Students with special needs receive appropriate accommodations and support. 

• Progress in both academic and non-academic activities is monitored. 
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Related to Section B (Q. No. 35) 

Terminal Exam Routine (Sample) 
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Related to Section B (Q. No. 35) 

Pre-board exam Routine (Sample) 
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Related to Section B (Q. No. 35) 

Terminal Exam Marksheet Sample 
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Related to Section B (Q. No. 36) 

New Faculty Member Appointment Criteria 
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r_ ætf]lsPsf] jf tf]lsP adf]lhdÆ eGgfn] clwsf/ k|fKt clVtof/jfnfaf6 tf]lsPsf] jf tf]lsP adf]lhd eGg] 

;Demg' kb{5 . 

5_ o; lgodfjnLsf] JofVof ug]{ clGtd clwsf/ ;~rfns ;ldltnfO{ /xg]5 . 

 

kl/R5]b M @ 

 

#= SofDk; k|d'v ;xfos SofDk; k|d'v / sfo{qmd k|d'vsf] ;]jf ;'ljwf ;DaGwL Joj:yf M 

   s_ SofDk; k|d'v ;xfos SofDk; k|d'v / sfo{qmd k|d'vsf] ;]jf ;'ljwf ;DaGwL Joj:yf  lghx¿sf] 

lgo'lQmkqdf pNn]v eP adf]lhd x'g]5 . 

 

 



29 

 

 

kl/R5]b M # 

$= SofDk; ;]jf cfof]u M 

 o; SofDk;sf nflu cfjZos b/aGbL l;h{gf ug{, pQm b/aGbLdf lzIfs sd{rf/L lgo'lQm ug{ tyf 

lghx¿sf] k'/:sf/ b08 Pjd\ a9'jfsf] l;kmfl/; ug{sf] nflu SofDk; k|d'vsf] cWoIftfdf Ps SofDk; ;]jf 

cfof]u /xg]5 .  

 

%= SofDk; ;]jf cfof]usf] sfd / lhDd]jf/L 

s_ SofDk;nfO{ cfjZos lzIfs tyf sd{rf/Lsf] b/aGbLsf] l;kmfl/; SofDk; ;~rfns ;ldltdf ug]{ 

v_ b/aGbLsf] nflu lj1fkg u/L lzIfs sd{rf/Lsf] lgo'lQm ug]{ . 

u_ lgo'Qm sd{rf/Lsf] sfo{bIftf ;DaGwL /]s8{ ul/ /fVg] . 

3_ sd{rf/LnfO{ a9'jf nufotsf k'/:sf/ / b08sf] nflu ;~rfns ;ldltdf l;kmfl/; ug]{ .  

 

^= lzIfs sd{rf/Lsf] lgo'lQm k|lqmof 

lgDg r/0fx¿ kf/ u/L lzIfs Pjd\ sd{rf/Lsf] lgo'lQm ul/g]5 . 

s_ lj1fkg M SofDk;sf] j]j;fO6 Pjd\ ;fdflhs ;~hfn dfkm{t cfjZos of]Uotf / cg'ej ePsf] sfg'g 

cg';f/ of]Uo ePsf] h'g;'s} g]kfnL gful/sn] lgj]bg lbg kfpg] u/L lj1fkg ul/g]5 . 

v_ k/LIff M lj1fkgdf lgodfg';f/ lgj]bg lbPsf pDd]bjf/x¿af6 lnlvt Pjd\ df}lvs k/LIff dfkm{t 

pko'Qm pDd]bjf/nfO{ ;DalGwt sfo{sf] nflu k|of]ufTds k/LIffdf ;fd]n ul/g]5 . o; sfo{sf] nflu 

cfjZostf cg';f/ ljifo lj1sf] lgo'lQm ug{ ;lsg]5 . 

u_  k|of]ufTds k/LIff pQL0f{ pDd]bjf/nfO{ lgodfg';f/ SofDk; ;~rns ;ldltn] :jLs[t u/]sf] b/aGbLdf 

lgo'lQm ul/g]5 . 
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Related to Section B (Q. No. 36) 

Advertisement  
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Related to Section B (Q. No. 37) 

List of Teaching staff appointed within two years with appointment dates and permanent 

address and Salary 
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Related to Section B (Q. No. 38. a) 

Salary Structure of Teaching Staff 

S.N. Designation Full Time/Part Time Amount Remarks 

1. Campus Chief Full Time 53000 Per Month 

2 Asst. Campus Chief Full Time 51000 Per Month 

3 Department Head Full Time 30000 Per Month 

4 Research Department Head Full Time 30000 Per Mont 

5 Professor Full Time 51000 Per Month 

6 Professor Part Time 500 Per Hour 

7 Associate Professor Full Time 50000 Per Month 

8 Associate Professor Part Time 450 Per Hour 

9 Lecturer Full Time 48000 Per Month 

10 Lecturer Part Time 400 Per Hour 

11 Instructor Full Time 40000 Per Month 

12 Instructor Part Time 350 Per Hour 
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Related to Section B (Q. No. 40) 

Self-appraisal method to evaluate the performance of the faculty in teaching 

The term "self-appraisal method to evaluate the performance of the faculty in teaching" refers to 

an assessment approach where faculty members themselves are responsible for evaluating and 

reflecting on their own teaching performance. In this method, educators engage in a process of 

self-assessment and self-reflection to gauge the effectiveness of their teaching practices and their 

impact on students' learning outcomes. 

Here's how the self-appraisal method typically works: 

1. Self-Assessment: Faculty members evaluate their own teaching practices, methods, and 

strategies. They assess various aspects of their teaching, including course design, instructional 

techniques, classroom management, and assessment methods. 

2. Setting Objectives: Educators may establish specific teaching goals and objectives for 

themselves, aligning them with the learning objectives of their courses and programs. 

3. Data Collection: Faculty collect data and evidence related to their teaching performance. 

This can include student feedback, classroom observations, student performance data, and 

personal reflections. 

4. Self-Reflection: Faculty engage in reflective practices to critically analyze their teaching 

experiences. They consider what worked well, what could be improved, and how their 

teaching methods align with educational best practices. 

5. Professional Development: Based on their self-assessment and reflection, faculty members 

may identify areas where they need professional development or additional training to 

enhance their teaching skills. 

6. Action Plans: Educators develop action plans to implement changes and improvements in 

their teaching methods. These plans are often designed to address areas of weakness or to 

build upon strengths. 

7. Continuous Improvement: The self-appraisal method encourages an ongoing process of 

continuous improvement in teaching. Faculty members regularly revisit their goals, assess 

their progress, and refine their teaching practices accordingly. 

8. Documentation: Faculty may document their self-appraisal process, including the goals set, 

evidence collected, and actions taken to improve their teaching. This documentation can be 

valuable for performance evaluations and tenure reviews. 

The self-appraisal method empowers educators to take ownership of their teaching effectiveness 

and make informed decisions about professional development and growth. It can complement 

other evaluation methods, such as peer evaluations and student evaluations, to provide a more 

comprehensive assessment of faculty performance in teaching. 
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Related to Section B (Q. No. 41) 

List of some common teacher performance appraisal methods: 

1. Classroom Observations: Colleagues or administrators observe teachers in the classroom to 

assess teaching methods, classroom management, and student engagement. 

2. Student Feedback and Surveys: Students provide feedback on their learning experiences 

through surveys, questionnaires, or evaluations. 

3. Peer Evaluation: Fellow teachers evaluate each other's teaching performance, offering 

constructive feedback and recommendations. 

4. Self-Appraisal: Teachers assess their own teaching performance through self-reflection and 

self-assessment methods. 

5. Student Achievement Data: Teachers' effectiveness is evaluated based on students' academic 

progress, such as test scores, grades, and improvement over time. 

6. Portfolio Assessment: Teachers compile a portfolio of their work, including lesson plans, 

assessments, student work samples, and reflections on teaching practices. 

7. Parent and Guardian Feedback: Parents and guardians provide input on teachers' 

communication, responsiveness, and support for their children's learning. 

8. Professional Development Records: The extent to which teachers engage in ongoing 

professional development and training is considered. 

9. Curriculum Alignment: Assessment of how well teachers align their instruction with 

established curriculum standards and learning objectives. 

10. Teacher Interviews: Teachers engage in interviews with administrators or evaluators to 

discuss their teaching practices, goals, and challenges. 

11. Educational Leadership: Evaluation of teachers' leadership roles within the school, such as 

involvement in committees, mentoring, or curriculum development. 

12. Teacher Portfolios: Teachers create portfolios that showcase their accomplishments, lesson 

plans, student work, and contributions to the school community. 

13. Student Learning Objectives (SLOs): Teachers set specific learning objectives for their 

students and are evaluated based on the extent to which these objectives are achieved. 

14. Professional Growth Plans: Teachers develop individualized plans for professional growth, 

outlining goals and strategies for improvement. 

15. 360-Degree Feedback: Teachers receive feedback from multiple sources, including students, 

colleagues, administrators, and parents. 

16. Observation and Feedback Cycles: A structured process where teachers are observed 

multiple times throughout the year, with feedback provided after each observation to support 

continuous improvement. 

17. Performance-Based Pay: Compensation is tied to teacher performance, including student 

outcomes and achievement. 

18. Teacher Portfolios: Teachers compile portfolios that include evidence of their teaching 

effectiveness, such as lesson plans, assessments, and student work. 

19. Online Learning Management Systems: Evaluation of how teachers utilize online platforms 

for instruction, communication, and assessment in virtual or blended learning environments. 
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20. Professional Standards Evaluation: Teachers are evaluated based on adherence to 

professional teaching standards established by educational organizations or governing bodies. 

21. Cultural Competency Assessment: Assessment of teachers' ability to create an inclusive and 

culturally responsive classroom environment. 

22. Peer Coaching and Mentoring: Teachers are paired with experienced colleagues for 

coaching and mentoring, with feedback and growth discussions. 

These teacher performance appraisal methods can be used individually or in combination to 

provide a comprehensive assessment of a teacher's effectiveness in the classroom and 

contributions to the school community. The choice of methods often depends on the goals and 

priorities of the school or educational institution. 
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Related to Section B (Q. No. 41) 

Self Evaluation sheet of the teacher 
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Related to Section B (Q. No. 41) 

Admin Evaluation sheet for the teacher 

1 Teaching Effectiveness: 5 4 3 2 1 

 Demonstrates mastery of the subject matter.           

 Engages students through effective instructional methods.           

 Uses varied teaching strategies to accommodate different learning styles.           

 Monitors and assesses student understanding regularly.           

       

2 Classroom Management:      

 Maintains a positive and inclusive classroom environment.           

 Manages time effectively during class sessions.           

 Enforces discipline consistently and fairly.           

 Handles disruptions and conflicts professionally.           

       

3 Curriculum Development:      

 Designs and updates curriculum to align with learning objectives.           

 Integrates current industry trends and developments into course content.           

 Provides a clear and wellstructured syllabus.           

       

4 Assessment and Feedback:      

 Designs fair and comprehensive assessments.           

 Provides timely and constructive feedback on assignments and exams.           

 Utilizes various assessment methods to measure student progress.           

       

5 5. Student Engagement:      

 Promotes active participation and discussion in the classroom.           

 Encourages student involvement in extracurricular activities.           

 Fosters a supportive and inclusive learning environment.           

       

6 Professional Development:      

 Pursues ongoing professional development opportunities.           

 Stays updated on advancements in the field of education.           

 Implements new teaching methodologies based on professional growth.           

       

7 Communication Skills:      

 Communicates effectively with students, colleagues, and staff.           

 Responds promptly to emails and inquiries.           

 Maintains open and transparent communication.           

       

8 Collegiality and Collaboration:      

 

Collaborates with colleagues to enhance the overall educational 

experience.           

 Participates actively in department meetings and discussions.           
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 Demonstrates a willingness to share resources and best practices.           

       

9 Research and Publications:      

 Engages in research activities relevant to their field.           

 Publishes scholarly articles or contributes to educational publications.           

 Integrates research findings into teaching practices.           

       

10 Student Support and Guidance:         

 Provides guidance and mentorship to students.           

 Offers support to students facing academic challenges.           

 Demonstrates a commitment to student success.           

       

11 Attendance and Punctuality:      

 Adheres to class schedules and arrives punctually.           

 Monitors and records student attendance consistently.           

 Notifies relevant parties promptly in case of absence.           

       

12 Innovation in Teaching:      

 Incorporates innovative teaching methods and technologies.           

 Encourages creativity and critical thinking among students.           

 Adapts teaching approaches to enhance student learning outcomes.           

       

13 Adherence to Policies:      

 Follows institutional policies and guidelines.           

 Maintains ethical standards in teaching and interactions.           

 Demonstrates commitment to a safe and inclusive learning environment.           

       

14 Contribution to Institutional Goals:      

 Contributes to the achievement of institutional objectives.           

 Participates in institutional events and initiatives.           

 Supports the mission and values of GBC.           

       

15 Professional Conduct:      

 Upholds a professional demeanor and appearance.           

 Acts as a positive role model for students.           

 Resolves conflicts professionally and confidentially.           
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Related to Section B (Q. No. 42) 

Student Evaluation form for the teachers 

Topic Statement A B C D E 

Quality of Teaching:           

1 Clarity and effectiveness of instruction.           

2 Ability to engage and motivate students.           

3 Availability and willingness to provide help and support.           

Course Content and Curriculum:           

4 Relevance of course content to real-world applications.           

5 Adequacy of resources and materials.           

6 Alignment with program learning objectives.           

Assessment and Grading:           

7 Fairness and transparency in grading.           

8 Clarity of assessment criteria and rubrics.           

9 Timely feedback on assignments and exams.           

Classroom Facilities:           

10 Availability and condition of classrooms.           

11 Adequacy of technology and teaching aids.           

12 Cleanliness and comfort of learning spaces.           

Library and Research Resources:           

13 Access to a wide range of academic resources.           

14 Availability of research materials and databases.           

15 Support for research projects and thesis work.           

Extracurricular Activities:           

16 Variety and quality of clubs and student organizations.           

17 Opportunities for involvement in sports, arts, and culture.           

18 Support for personal development beyond academics.           

Support Services:           

19 Accessibility of academic advising.           

20 Availability of career counseling and placement services.           

21 Support for students with disabilities or special needs.           

Facilities and Amenities:           

22 Availability of a cafeteria or food services.           

23 Adequate parking and transportation facilities.           

24 Safety and security measures on campus.           

Diversity and Inclusion:           

25 Promotion of a diverse and inclusive campus culture.           

26 Respect for different cultures, backgrounds, and perspectives.           

27 Policies and practices to combat discrimination.           

Financial Aid and Scholarships:           

28 Availability of financial aid options.           

29 Transparency in the scholarship application process.           

30 Support for students facing financial challenges.           
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Campus Technology:           

31 Availability of reliable Wi-Fi and internet access.           

32 

Functionality of the learning management system (if 

applicable).           

33 Access to computer labs and software resources.           

Student-Teacher Ratio:           

34 The ratio of students to faculty for personalized attention.           

35 Class sizes and their impact on the learning experience.           

Safety and Security:           

36 Measures in place to ensure campus safety.           

37 Availability of emergency response protocols.           

38 Health and wellness services on campus.           

Community Engagement:           

39 Opportunities for community service and volunteer work.           

40 Campus involvement in local community initiatives.           

41 Engagement in sustainability and environmental efforts.           

Feedback Mechanisms:           

42 Availability of channels for students to provide feedback.           

43 Responsiveness to student concerns and suggestions.           

44 Transparency in addressing issues raised by students.           

International Programs:           

45 Availability of international exchange programs.           

46 Support for international students and cultural diversity.           

47 Global perspectives integrated into the curriculum.           

Career Preparation:           

48 Support for internships, co-op programs, and job placement.           

49 Opportunities for networking and industry connections.           

50 Alumni success and engagement in career development.           

 

Students can use these criteria to assess various aspects of their experience at Gurukul Baylor 

Campus and provide valuable feedback to the institution for continuous improvement. 
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Related to Section B (Q. No. 45) 

Innovations in teaching methods and approaches 

Innovations in teaching methods and approaches have been instrumental in transforming 

education to meet the evolving needs of students and the demands of the 21st century. Here 

are some notable innovations in teaching: 

1. Flipped Classroom Model: 

• GBC has encouraged its teaching members to apply flipped classroom, in which  

traditional lecture content is delivered outside of class (e.g., through videos or online 

modules), allowing class time for interactive activities, discussions, and problem-solving. 

• Benefits: Increases student engagement, fosters active learning, and allows for more 

personalized instruction. 

2. Active Learning Strategies: 

• The campus also apply active learning strategies which involve students actively 

participating in the learning process through activities such as group discussions, debates, 

case studies, and hands-on projects. 

• Benefits: Promotes critical thinking, collaboration, and deeper understanding of course 

material. 

3. Project-Based Learning (PBL): 

• PBL is an instructional approach where students work on real-world projects to solve 

complex problems, integrating knowledge and skills from multiple subjects. GBC 

believes that PBL is the best procedure for this era.  

• Benefits: Enhances problem-solving abilities, creativity, and the application of 

knowledge in practical contexts. 

4. Online Learning: 

• We also frequently applied online classes. The use of online platforms, Learning 

Management Systems (LMS), and virtual classrooms has expanded access to education 

and allowed for flexible learning. 

• Benefits: Supports self-paced learning, enables remote education, and provides a wide 

range of multimedia resources. 

5. Peer Teaching and Peer Assessment: 

• Keeping in mind that the friend is the best for understanding one's psychology, students 

take on teaching roles for their peers, helping them understand complex concepts, and 

engage in peer assessment to evaluate each other's work.  

• Benefits: Encourages active engagement, improves communication skills, and provides 

diverse perspectives. 

 


