Annex 1
Related to Section B 0.1

VISION, MISSION GOALS AND OBJECTIVES OF GBC

1. VISION

Gurukul Baylor Campus (GBC) aims at establishing a center of education by producing qualitative
and skilled human resources as a responsible global citizen.

2. MISSION

The mission of GBC is to develop well equipped physical infrastructure, manage the resources
effectively, assure good governance for overall development of campus, ensure active participation
of stakeholders, formulate and implement proper plans and policies for quality education and apply
practical education through research-based teaching.

3. GOALS

Goal 1  Enrich access in qualitative education by fulfilling well-equipped physical
infrastructure.

Goal 2 Manage resources effectively to provide quality education.

Goal 3 Assure good governance by Formulating and implementing proper plans, policies,
rules and regulations for quality education

Goal4  Conduct various activities of human resource development for the career
enhancement and employee motivation of teachers and staff.

Goal 5  Ensure effective participation of all stakeholders of GBC

Goal 6  Provide research-based education and record management system.

4. OBJECTIVES

The objectives of this campus are listed below:

increase library use, develop better furniture and modernize equipment.

Develop the campus as an IT friendly institution

Standardize toilets and washrooms to higher level.

Maintain greenery, cleanliness, peaceful and hygienic environment in Campus premises.
Mobilize local and internal resources for the institutional development.

Search, collect and manage the modern resources that directly or indirectly influence in
overall development of the students

7. Maintain the administrative activities effective, clear and smart.

8. Create a time-tested educational environment.

9. Adopt the measures to control the activities that cause the negative impacts on Campus.
10. Apply advanced education management information system.

11. Emphasize on additional educational programs vertically and horizontally.

12. Conducting seminar, training, workshop and other programs for the career development of
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teachers and staff.
13. Create Organizational values and norms for the overall quality management.
14. Expand interpersonal relationships among concerned stakeholders.
15. Inspire the well -wishers for further contribution of institutional development.
16. Manage the teaching-learning activities properly.
17. Apply research-based teaching in campus.



Related to Section B Q.2

GURUKUL BAYLOR CAMPUS STRATEGY
Goal 1: Enrich access in qualitative education by fulfilling well-equipped physical
infrastructure.
Objective 1: increase library use, develop better furniture and modernize equipment.
Strategies

a. The campus will purchase IT related equipment in more quantities to make sufficient
to the present number of students

b. Both textbooks and reference books will be bought and kept in the library. Reference
books written by foreign experts will also be kept in the library.

C. The campus will upgrade and expand the existing physical facilities through repair,
renovation and maintenance.

d. The furniture will be managed to meet student standards.

e. Canteen and playground will be restructured to provide services to the growing
number of students.

Objective 2: Develop the campus as an IT friendly institution
Strategy
a) IT Staff will be trained to manage computers and projectors.
b) Code of conduct will be made to use computer lab and multimedia.
c) Computer lab will be equipped with sufficient computers
d) Equipment will be installed and supervised properly in Projector added class.
Objective 3: Standardize toilets and washrooms to higher level.
Strategy
a) Boys' toilet, girls' toilet and staff toilet will be separated clearly with sticker in all toilets.
b) The toilets will be cleaned at least two times a day.
¢) Washrooms and toilets will be repaired frequently as per need of the campus.
Objective 4: Maintain greenery, cleanliness, peaceful and hygienic environment in
Campus premises.
Strategy
a) The campus will make a small garden to maintain the green and clean environment.
b) The campus will conduct programs for promoting awareness to protect the environment
associating with the related subjects.
¢) The campus will manage for the proper sanitation conducting the different cleanliness
programs mobilizing students, lecturers, staff and other stakeholders
d) The campus will monitor about the food provided by the canteen and may suggest for the
quality, hygiene and cost.
e) The campus will make conscious to other concerned agencies for maintaining the peaceful
environment around the campus premises. i,e (Signboard)

Goal 2: Manage resources effectively to provide quality education.
Objectives 1: Mobilize local and internal resources for the institutional development.
Strategy
a) The campus will identify its needs and priorities for the proper mobilization of the resources
available.
b) The campus will hold preliminary meetings with concerned personalities to support for the
mobilization of resources.



c) The campus will interact with the community to consult for local participation for the
mobilization of resources.

d) The campus will mobilize the concerned stakeholders for utilization of resources.

e) The campus will keep the records of each and every activity during the implementation of the
resources.

Objective 2: Search, collect and manage the modern resources that directly or indirectly
influence in overall development of the students
Strategy
a) The campus will apply modern equipment like computer with internet, online classroom
teaching by projector, e- library and other similar resources that are as a result of the
development of science and technology.
b) The campus will negotiate with other related agencies for the implementation of resources for
institutional interests.
c) The campus will manage and report about the achievement it has got after the implementation
modern resources.
Goal 3: Assure good governance by Formulating and implementing proper plans, policies, rules
and regulations for quality education
Objective 1: Maintain the administrative activities effective, clear and smart.
Strategies:
a. The students will be encouraged to form student’s quality circle (SQC) which enhances
students' internal ability.
b. The campus administration will encourage teachers to apply students-centred teaching such as
project work, term paper presentation, field work and like that.

C. Internet facilities with free WIFI will be provided to the faculties and students.

d. Skilled Human Resources will be appointed for using latest technology in teaching.

e. Regular attendance of students will be taken with effective monitoring.
Objective 2: Create a time-tested educational environment.

Strategies:

a. Friendly environment will be developed for knowledge transfer, skill development and
creation.

b. Opinions of all stake holders will be collected and addressed as much as possible in decision
making.

C. Career counselling will be continued to students to provide various support to and other
learning

d. Develop an advanced evaluation tool to promote student quality.

e. Academic advice and support will be provided

f. Introduce the short term and long-term skill training for students and teachers like:
= Banking and insurance Training
= Accounting Software Training
= Periodic teachers Training
= Proposal and Report Writing
Objective 3: Adopt the measures to control the activities that cause the negative impacts

on Campus.
Strategies:

a. The campus will identify about the activities that may cause the negative impacts on campus.



b. The campus will develop statues, guidelines, by laws or code of conduct for controlling such
activities.

C. The campus will develop the strong mechanisms for monitoring and giving warnings for any
activities that cause negative impact on campus.

d. It will continue to be proactive in identifying risks that could negatively impact the campus.

e. The campus will provide the necessary moral and ethical classes for making self —realization
to the students

f. The campus will clearly communicate to all members of the campus community with the
expectation that they will follow campus policies and procedures.

Objective 4: Apply advanced education management information system.

Strategies:

a. The campus will improve the organizational and management efficiency of the campus.

b. It will improve the service delivery of the administrative units of the campus.

C. It will provide facilities for EMIS to each and every department and prepare the academic audit
through department head.

d. The campus will manage for the construction of technology friendly infrastructures.
Objective 5: Emphasize on additional educational programs vertically and horizontally.

Strategies:

a. The campus will introduce the market-oriented courses like BBA, BIM, BCA, MBS and so on.

b. The campus will attract professional students.

C. The campuses will modernize teaching learning process.

d The campus will consult with other institution about the management of additional educational
programs.

e. The campus will invite the expert and discuss about the management of additional educational
programs.

Goal 4: Conduct various activities of human resource development for the career enhancement
and employee motivation of teachers and staff.
Objectives 1: Conduct seminar, training, workshop and other programs for the career
development of teachers and staff.

Strategies:

a. The campus will encourage greater participation in disciplinary communities.

b.  The campus will expand opportunities for undergraduate research and creative
accomplishments.

C. The campus will encourage and recognize faculty publications in quality scholarly journals,
presentations at appropriate scholarly conferences, and the production of creative works.

d. The campus will offer workshops to develop faculty skills on various fields like research and

supervision.
e. It will provide opportunity to the faculty for higher level courses.
Objectives 2: Create Organizational values and norms for the overall quality
management.
Strategies:

The campus will display posters on moral ethics in its premises.

It will motivate students and teachers for maintaining the organizational values and norms.

It will design organizational code of conduct and implement it.

Students ‘charter will be implemented around the campus premises.

The campus will manage for the assessment of students on the basis of moral and ethical values
too.
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The campus leader will play Modeling of desired behavior.
An appropriate training will be conducted to imbibe positive thinking culture
The campus will evaluate progress towards desired culture.

Goal 5: Ensure effective participation of all stakeholders of GBC

Objective 1: Expand interpersonal relationships among concerned stakeholders.

a. The campus will encourage social gatherings/celebrations for faculty and staff (e.g., holiday
party, winter picnics).

b. The campus will encourage communal activities (e.g., community gardening; yoga; friendly
competitions and like that)

C. The campus will interact with other national and international institutions for promoting the
interrelationship and quality education.

d. The campus will provide a forum for other concerned groups for the discussion about
enhancing the better understanding with them.

e. The campus will promote discussion forums drawing on subjects that engage the campus
community (i.e., campus symposiums, Travel Series, Tea among faculties, and Conversations
with Administration).

f. The campus will encourage faculty and staff to engage with students outside classroom (e.g.,
House Calls, assisting on Move-In and Student Welcome Days, attending and sponsoring
student activities, collaborating with Student Affairs).

g. The campus will visit the different campuses to promote the mutual cooperation and
understanding on a reciprocal basis.

h. The campus will invite and host businesses and organizations on campus (e.g.,
superintendents/guidance counselors, conferences).

i. The campus will strengthen relations with local governments like with Mayor or Ward Chair
person.

J. The campus will invite community business leaders and professionals to visit classes career
counselling with their success stories.

K. The campus will hold on-campus alumni gatherings.

l. The campus will increase opportunities for school groups, teachers, parents, and organizations
to participate in campus-sponsored programs (e.g., camps, competitions and professional
development activities for teachers).

Objective 2: Inspire the well -wishers for further contribution of institutional
development.

Strategies:

a. The campus will conduct the different formal programs and invite the well-wishers as the
guests to receive valuable suggestions and support from them.

b. The campus will allocate certain percent of students’ scholarship in the names of such well-
wishers.

C. The campus will make close connections with them through frequent visit and by means of
mass media.

d. The campus will promote the sense of good cooperation and understanding among such well -

wishers.

Goal 6: Provide research-based education and record management system.

Objective 1: Manage the teaching-learning activities properly.

Strategies:



a. The college will establish itself as financially capable institution for providing the reasonable
financial facilities like insurance to teachers and staff.

b. The campus will identify and ensure the diverse needs and aspirations of our students. Entice
and retain excellent and talented faculties and provide them complete pedagogical freedom for
applying innovative teaching learning methods aiming to explore full potentials of students.

C. The campus will make sure all our students have developed meaningful workplace or
experiential learning opportunities.

d. The campus will provide them opportunities to develop and practice entrepreneurial skills and
ensure their access to technology to support in their learning.

e. The campus will introduce flexible and innovative programs and services that encourage them
in learning with ease.

f. The campus will focus on pedagogy that develops graduates' essential skills, as well as job-
specific skills.

g. It will conduct the organized training for preparing lesson plan, making favorable class room
environment, teaching pedagogy and so on.

h. It will manage for computer training for teachers both teachers and students for developing

technology friendly habit in learning.

I. Statistical Package for the Social Sciences (SPSS) training will be conducted to make research
activity easier.

J. The campus will manage for the utilization of E-library properly providing the facilities of
various E-resources.

Objective 2: Apply research-based teaching in campus.
Strategies:

a) The campus will conduct research methodology training, workshop related with research
seminar and others like that

b) The campus will ensure extra-curricular activities catering the need and experience of students.

c) It will conduct the organized training for preparing lesson plan, making favorable class room
environment, teaching pedagogy, and like that

d) The research journal will be published to enhance research orientated activities.

e) The research journal will be published to enhance research orientated activities.



Related to Section B Q.3
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Related to Section B Q.4

IQAC Guidelines

1. Preamble

This guideline will be operational after approval from the campus management committee and
endorsement by the annual general meeting of the campus as per section 2.2 'j' of the campus
regulations - 2070. The campus IQAC acts as a monitoring, supervisory a

nd control body for maintaining the overall holistic academic quality and excellence of the campus.
The prime task of the IQAC is to develop a system for conscious, consistent and catalytic
improvement in the overall performance of campus.

The guidelines provided in the following section will guide and facilitate the institution in
the creation and operation of the Internal Quality Assurance Cell (IQAC). The work of the IQAC
is the first step towards internalization and institutionalization of quality enhancement initiatives. Its
success depends upon the sense of belongingness and participation it can inculcate in all
the constituents of the institution. It will not be yet another hierarchical structure or a record-
keeping exercise in the institution. It will be a facilitative and participative voluntary
system/unit/organ of the institution. It has the potential to become a vehicle for ushering in quality
enhancement by working out planned interventionist strategies to remove deficiencies and enhance
quality.

1.1 This guideline is referred as the Internal Quality Assurance Cell (IQAC) guidelines - 2076.
1.2 The term campus is referred to the Gurukul Baylor Campus,
1.3 The term IQAC stands for Internal Quality Assurance Cell of the campus.
1.4 As per the guidelines, the campus shall commit for continual improvement in its quality according
to the following principles:
1.4.1 Comply with all applicable statutory laws and regulations.
1.4.2 Continuously improve the effectiveness of the quality management system and make the
best use of resources in all quality matters.
1.4.3 Review performance against the quality objectives throughout the campus regularly.
1.4.4 Adopt a forward-looking view on future expansions of higher education, which may have
a positive impact on quality and demand in higher education.
1.45 Produce competent and skilled graduates with professional standards.

2. Objective

The primary aim of IQAC of the campus is:

2.1 To develop a system for conscious, consistent and catalytic action to improve the academic and
administrative performance of the campus.

2.2 To promote measures for functioning of the campus towards quality enhancement through
internalization of quality culture and institutionalization of best practices.

2.3 To develop, institutionalize and conduct periodic academic and administrative audit of the
campus.

3. Strategies

IQAC shall evolve mechanisms and procedures for:

3.1 Ensuring timely, efficient and progressive performance of academic, administrative and financial
tasks.

3.2 Relevant and quality academic/ research programmes;

3.3 Equitable access to and affordability of academic programmes for various sections of society;
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3.4 Optimization and integration of modern methods of teaching and learning;

3.5 The credibility of assessment and evaluation process;

3.6 Ensuring the adequacy, maintenance and proper allocation of support structure and services;
3.7 Sharing of research findings and networking with other institutions in Nepal and abroad.

4. Responsibilities of IQAC

The responsibilities of IQAC are:

4.1 The IQAC shall liaise regularly and closely with the campus chief and academic council of the
campus.

4.2 The 1QAC shall assist the administration of student surveys/feedback, employer, stakeholder
meeting proceedings and other surveys.

4.3 The IQAC co-ordinates and guides all quality assessment related activities within the campus and
report quarterly to the academic council.

4.4 The IQAC shall co-ordinate the facilitation of identifying and sharing of good practices between
academic departments, administration and campus cells.

4.5 The IQAC assists the campus chief in the preparation of quality assessment rélated guidelines and
manuals for use within the campus.

4.6 The 1QAC shall assist the campus chief to implement quality assessment reviews/audits and
follow up action.

4.7 The IQAC shall co-ordinate the quality and performance appraisal as well as feedback system of
the campus.

4.8 The IQAC shall ensure the necessary academic regulations/by-laws are in place, within the

campus if not make recommendation for remedial action.
4.9 The IQAC shall maintain a repository of evidence at departmental level for the institutional
reviews and programme reviews.

5. Functions

The IQAC of the campus has the following functions:

5.1 Development and application of quality benchmarks

5.2 Parameters for various academic and administrative activities of the campus;

5.3 Facilitating the creation of a learner-centric environment conducive to quality education and
faculty maturation to adopt the required knowledge and technology for participatory teaching
and learning process;

5.4 Collection and analysis of feedback from all stakeholders on quality-related institutional
processes;

5.5 Dissemination of information on various quality parameters to all stakeholders;

5.6 Organization of inter and intra institutional workshops, seminars on quality related themes and
promotion of quality circles;

5.7 Documentation of the various programmes/activities leading to quality improvement;

5.8 Acting as a nodal agency of the Institution for coordinating quality-related activities, including
adoption and dissemination of best practices;

5.9 Development and maintenance of institutional database through EMIS for the purpose of
maintaining /enhancing the institutional quality;

5.10 Periodical conduct of Academic and Administrative Audit and its follow-up

5.11 Preparation of the Annual Quality Assessment Report

6. Benefits

IQAC will facilitate / contribute to:

6.1 Ensure clarity and focus in the campus's functioning towards quality enhancement;
6.2 Ensure internalization of the quality culture;
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6.3 Ensure enhancement and coordination among various activities of the campus and institutionalize
all good practices;

6.4 Provide a sound basis for decision-making to improve campus functioning;

6.5 Act as a dynamic system for quality changes in the campus;

6.6 Build an organised methodology of documentation and internal communication.

7. Composition of the IQAC
IQAC will be formed in the campus under the coordination of the campus chief with heads of
important academic and administrative units and senior faculties. The IQAC will comprise of 9
members as given below:
Coordinator: Head of the Institution (Campus Chief) 1
Members:
Assistant Campus Chief
Management Committee Representative
Research Head
Teacher Representative
Account Head
Exam Head
Student Representative 1
The committee will help the campus in planning and monitoring. IQAC also gives stakeholders or
beneficiaries a cross-sectional participation in the institution's quality enhancement activities.
The membership of committee members shall be for a period of two years. The IQAC should meet at
least once in every quarter. The quorum for the meeting shall be two-third of the total number of
members. The agenda, minutes and Action Taken Reports are to be documented with official
signatures and maintained electronically in a retrievable format.
It is necessary for the members of the IQAC to shoulder the responsibilities of generating
and promoting awareness in the institution and to devote time for working out the procedural details.

PR R EPNP

8. Duties and Responsibilities IQAC Coordinator

The role of the coordinator of the IQAC is crucial in ensuring the effective functioning of all

the members. The duties and responsibilities of the IQAC coordinator are:

8.1 To formulate policies, plans and strategies for enhancement of quality of academic standard of
campus of business.

8.2 To supervise and monitor academic and administrative quality of the campus.

8.3 To establish the culture of quality orientation in all activities of the campus.

8.4 To periodically review the status of educational quality of the campus.

8.5 To offer leadership for imparting shared vision among stakeholders of the campus
for collaborative effort towards academic excellence.

8.6 To ensure quality in academic activities undertaken by the campus.

9. Meetings and Reporting

9.1 The IQAC shall meet at least once a month and report the progress of its activities.

9.2 The cell needs to submit yearly the Annual Internal Quality Assurance Report (IQAR) to
the CMC.

9.3 The IQAR may be the part of the campus's Annual Report. The report shall be approved by the
CMC.

10. Implementation and Monitoring of Recommendations made by the IQAC
10.1 Each academic and administrative entity shall be responsible for implementing the
recommendations made by the external reviewers, as to quality improvement.

11



10.2 The IQAC shall monitor the implementation of such recommendations by the relevant academic
and administrative entities and report the progress to the academic council periodically.
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Unit Plan Sample

Unit Plan of BBS Fourth Year
Teacher's Name: Ram Gautam
Subject: Business Research Methods

Subject Code: MGT 221

Total Teaching Hour: 75 Full Marks: 50
Unit | Name From To Days
1 | Introduction 2080 Bhadra 4 2080 Aswin 10 20
2 | Literature Searching and Theoretical Framework | 2080 Aswin 10 2080 Aswin 301 10
3 | Research Design 2080 Kartik 1 2080 Kartik 30 5
4 | Measurement, Scaling and Sampling 2080 Mangsir 1 2080 Mangsir 30 12
5 | Data Collection and Analysis 2080 Paush 1 2080 Magha 15 20
6 | Research Proposal and Report Writing 2080 Magha 16 2080 Magha 29 8
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Lesson Plan Sample

Gurukul Baylor Campus S

\ Daily Lesson Plan
Subject: Business Researed, Level: ABS 4th
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Related to Section B Q. 5
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JD of Department Chief of Management Department

The Teaching Department Chief at Gurukul Baylor Campus (GBC) is responsible for overseeing
and managing the academic aspects of the Bachelor of Business Studies (BBS) program affiliated
with Tribhuvan University, Nepal. This role involves providing leadership, guidance, and support to
faculty members, ensuring the quality of teaching, and fostering an environment that enhances
student learning and academic excellence.

The Teaching Department Chief plays a critical role in ensuring the academic quality and successof
the BBS program at GBC. This position requires a dynamic and dedicated educational leader who
can drive continuous improvement and provide effective academic leadership.

Key Responsibilities:
1. Academic Leadership: Provide visionary leadership for the BBS Teaching Department and
ensure alignment with the institution's mission and educational objectives.
2. Curriculum Management: Review, and provide suggestion about BBS curriculum by

conducting meeting of faculty members.

Faculty Supervision: Supervise, mentor, and evaluate faculty members within the BBS

program, promoting their professional development and academic excellence.

Teaching Quality Assurance: Implement strategies to maintain and improve teaching quality,

including classroom observation, feedback, and assessment.

Student Support: Collaborate with student affairs to provide academic support and guidance

to BBS students, addressing academic concerns and promoting student success.

. Assessment and Evaluation: Implement a robust internal assessment and evaluation of the

students.

Data Analysis: Suggest to campus chief about academic data and assessment results to make

data-informed decisions, identify areas for improvement, and enhance academic performance.

Research and Development: Encourage faculty members for the engagement in research and

scholarly activities and support the development of research initiatives within the department.

Stakeholder Engagement: Foster positive relationships with students, faculty members,

parents, and the concerned seniors and actively engage with stakeholders to gather feedback

and address concerns.

10. Resource Allocation: Collaborate with the administration to allocate resources effectively,
including faculty support, classroom facilities, and educational materials.

11. Policy Development: Recommend academic policies, guidelines, and procedures related to
BBS programs to the campus chief and apply all department operations as suggested by the
campus chief.
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Job Description of Teaching Faculties (BBS Teacher)

Job Summary:

The BBS Teacher at Gurukul Baylor Campus (GBC) is responsible for delivering high-quality
instruction in the Bachelor of Business Studies (BBS) program affiliated with Tribhuvan University,
Nepal. This role includes developing and delivering course content, engaging students, and
incorporating technology and the internet into the teaching process.

Key Responsibilities:

1. Course Delivery: You have to develop and deliver effective lectures, by arranging student
seminars, and workshops for your teaching courses and collect students' suggestions about the
curriculum and learning outcomes of curriculum of your teaching subjects.

2. Student Engagement: You have to create a positive and interactive learning environment that
fosters student engagement, participation, and critical thinking.

3. Curriculum Development: You have to contribute to the development and updating of

course materials, syllabi, and curriculum to reflect the proper academic standards.

Technology Integration: You have to utilize technology and the internet to enhance the

teaching and learning process. Incorporate IT tools, online resources, and interactive

platforms in at least 20% of class activities.

5. Assessment and Evaluation: You have to develop and administer assessments, quizzes, and
examinations to evaluate student performance and provide timely feedback.

6. Individual Support: You have to provide academic guidance, support, and mentoring to
students, addressing their academic needs and concerns.

7. Data Collection and Analysis: You have to collect data related to student performance and
engagement and use data analysis to make data-informed teaching decisions.

8. Continuous Professional Development: You have to stay current with industry trends,
teaching methodologies, and technology in education. Attend workshops and training to
improve teaching skills.

9. Collaboration: You have to collaborate with fellow faculty members, department colleagues,
and the teaching department chief to enhance the quality of education.

10. Research and Scholarship: You have to engage in research activities and contribute to
scholarly work in the field of business studies. Share research findings with colleagues and
students.

11. IT and Internet Literacy: You have to stay updated with IT and internet tools and resources
that can benefit the teaching and learning process. Actively integrate these tools into the
classroom.

12. Policy Adherence: You have to ensure compliance with academic policies and guidelines set
by the campus administration.

13. Stakeholder Engagement: You have to maintain open communication with students, parents,
and stakeholders, addressing concerns and providing updates on academic progress.

14. Report to Seniors: Keeping in mind the importance and necessity, you have to report your
achievements and problems to your seniors like department chief, assistant campus chief,
campus chief or the CMC.

&
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Terms of Reference: Librarian and Exam Head
1. Librarian Responsibilities:
a. Library Management:
« Organize and maintain the library collection, ensuring books and resources are cataloged
and easily accessible.
o Oversee the circulation of library materials, including check-in, check-out, and renewal
processes.
o Collaborate with teaching staff to identify and acquire relevant educational resources.
o Ensure the library space is conducive to study and research.
b. Multimedia Resource Management:
o Manage multimedia resources, including digital databases, e-books, and audiovisual

materials.

o Assist students and staff in utilizing multimedia resources for research and learning
purposes.

« Stay informed about emerging technologies and multimedia tools relevant to the library's
mission.

c. User Assistance:
o Provide assistance to students and staff in locating and using library resources.
o Conduct library orientations and workshops to promote information literacy.
o Address inquiries and provide support for research and academic projects.
d. Record Keeping:
« Maintain accurate records of library holdings, transactions, and user statistics.
o Prepare reports on library usage and resource availability.
2. Exam Head Responsibilities:
a. Exam Coordination:
o Plan and coordinate all aspects of examinations, including scheduling, room assignments,
and logistics.
o Collaborate with faculty to ensure the timely creation and distribution of examination
materials.
o Oversee the secure storage and distribution of exam papers.
e Collect questions from the faculty members on time, and make necessary preparations
including question print, invigilation schedule and proper information to the students.
b. Exam Administration:
e Supervise exam sessions to ensure a fair and controlled environment.
« Coordinate with invigilators and support staff to implement examination procedures.
o Address any issues or irregularities that may arise during examinations.
c. Results Management:
o Collect and organize exam answer scripts and coordinate with the grading team.
« Ensure the timely and accurate release of examination results.
« Maintain confidentiality and security of exam-related information.
Office Hours:
e 6:00 am to 1:00 pm, [Sunday to Friday]
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Terms of Reference: Security Guard
Roles and Responsibilities:
1. Security Monitoring:
« Conduct regular patrols of the campus premises to ensure a secure and safe environment.
« Report any suspicious activities or incidents to the concerned authorities.
2. Access Control:
o Control access to the campus by ensuring that only authorized individuals enter the
premises.
« Verify the identity of visitors, staff, and students before granting access.
o Issue visitor passes and maintain a log of individuals entering and leaving the campus.
3. Emergency Response:
e Respond promptly to emergencies, including fires, medical incidents, and security
breaches.
o Follow established emergency response procedures and coordinate with emergency
services when necessary.
« Participate in regular emergency drills to ensure preparedness.
4. Crowd Control:
o Manage crowd control during events, examinations, and other gatherings.
o Ensure that students, staff, and visitors adhere to campus rules and regulations.
o Collaborate with event organizers and other staff to maintain order and safety.
5. Reporting and Documentation:
« Maintain accurate records of security-related incidents and activities.
o Prepare daily security reports and submit them to the relevant authorities.
o Collaborate with the administrative team to address security concerns and implement
improvements.
6. Surveillance and Inspection:
« Conduct routine inspections of campus facilities to identify and address potential security
risks.
o Ensure that all security equipment, such as cameras and alarms, is in working order.
« Report any maintenance or repair needs related to security infrastructure.
7. Office Hours:
o Security presence required 24 hours in all 7 days a week.
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Terms of Reference: Cashier
Roles and Responsibilities:
1. Financial Transaction Processing:
e Receive payments from students, staff, and other stakeholders for various campus-related
fees, tuition, and services.
o Accurately process cash, checks, credit/debit card transactions, and issue receipts.
« Maintain proper accounting records for all financial transactions.
2. Cash Management:
o Ensure the secure handling and storage of cash.
o Reconcile daily cash transactions and prepare reports for financial record-keeping.
o Manage the cash drawer and maintain appropriate change levels.
3. Fee Collection:
e Provide information to students and parents regarding fee structures, due dates, and
payment options.
o Collaborate with the administrative team to address inquiries and resolve payment-related
issues.
e Monitor and follow up on overdue payments.
4. Record Keeping:
o Maintain accurate and up-to-date records of financial transactions.
o Prepare and submit regular reports to the finance department.
o Assist in the preparation of financial statements as required.
5. Proper Service:
« Provide excellent service to students, staff, and other individuals making payments.
o Address inquiries related to fees, charges, and financial matters.
o Collaborate with other departments to ensure seamless financial transactions.
6. Compliance:
o Ensure compliance with financial policies, procedures, and relevant regulations.
o Collaborate with auditors during financial audits.
« Participate in training and development programs to stay informed about financial best
practices.
7. Office Hours:

« your office hour is from 6:00 am to 1:00 pm.
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Terms of Reference: IT Assistant
Roles and Responsibilities:
1. Technical Support:
« Provide technical support to staff and students for computer-related issues.
o Troubleshoot hardware and software problems and resolve them in a timely manner.
« Maintain and repair computers, printers, and other IT equipment.
2. Multimedia Lab Management:
o Oversee the maintenance and operation of the multimedia lab.
o Ensure that all multimedia equipment, including projectors and audiovisual systems, are
in working condition.
e Assist in setting up multimedia equipment for presentations and events.
3. CCTV and Security System Maintenance:
e Monitor and maintain the CCTV and security systems.
e Conduct regular checks to ensure the proper functioning of cameras and related
equipment.
o Collaborate with the security team to address any issues with the security systems.
4. User Training:
o Provide training and support to new staff and students on computer usage and basic
troubleshooting.
5. Software Installation and Updates:
« Install and configure necessary software applications on computers.
o Ensure that all software is up-to-date and perform regular updates.
o Collaborate with vendors for software-related support.
6. Coordination with Service Providers:
« Act as the point of contact with external computer service providers for major IT issues.
« Coordinate with vendors for repairs, maintenance, and procurement of IT equipment and
services.
7. Documentation:
« Maintain accurate records of IT equipment, repairs, and software licenses.
o Prepare reports on IT-related activities and submit them to the IT Manager.
o Document standard operating procedures for common IT tasks.
8. Further Requirements:
o Develop strong problem-solving skills and attention to detail.
o Develop excellent communication and interpersonal skills.
o Develop ability to work independently and as part of a team.
o Develop willingness to work during non-standard hours as needed.
9. Office Hours:
e 6:00 am to 1:00 pm, [Days of the week]
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Terms of Reference: Receptionist

1. Front Desk Operations:
o Greet visitors, students, and staff in a professional and welcoming manner.
o Manage the front desk and serve as the first point of contact for inquiries.

2. Telephone and Email Communication:
o Answer and direct incoming calls to the appropriate personnel.
« Respond to email inquiries and forward messages to relevant staff members.

3. Visitor Assistance:
o Assist visitors with general information, directions, and inquiries about campus facilities.
o Issue visitor passes and ensure compliance with security protocols.

4. Administrative Support:
« Provide administrative support, including photocopying, scanning, and filing documents.
o Assist with data entry tasks and maintain accurate records.

5. Mail and Package Handling:
e Receive and distribute incoming mail and packages.
o Prepare outgoing mail and coordinate with courier services as needed.

6. Coordination with Departments:
o Collaborate with various departments to facilitate smooth communication and operations.
o Relay important information to relevant staff members in a timely manner.

7. Maintain Reception Area:
« Ensure the reception area is clean, organized, and presentable.
o Manage the distribution of promotional materials and informational brochures.

8. Requirements:
o Develop excellent verbal and written communication skills.
o Develop strong interpersonal skills and the ability to work with diverse groups of people.
o Develop ability to handle multiple tasks simultaneously and prioritize effectively.
o Develop professional appearance and demeanor.

9. Office Hours:
e [6:00 am to 1:00 pm, Sunday to Friday]
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Terms of Reference: Driver
1. Student Transportation:
« Safely transport students to and from the campus according to the designated route.
« Ensure all students are picked up and dropped off on time, maintaining punctuality.
2. Vehicle Maintenance:
o Conduct pre-trip and post-trip inspections of the vehicle to ensure it is in good working
condition.
« Report any mechanical issues or concerns promptly to the designated supervisor.
3. Route Planning:
o Familiarize yourself with the designated routes and make adjustments as needed to
optimize efficiency.
« Plan routes that prioritize the safety and convenience of students.
4. Adherence to Traffic Rules:
o Follow all traffic rules and regulations during transportation.
« Maintain a safe driving environment for students and adhere to speed limits.
5. Emergency Preparedness:
« Be prepared to handle emergency situations, such as accidents or breakdowns.
« Implement emergency procedures and protocols to ensure the safety of students.
6. Conduct with Students:
« Maintain a professional and courteous demeanor when interacting with students.
o Ensure a respectful and disciplined atmosphere within the vehicle.
7. Communication:
« Communicate effectively with school staff, parents, and students regarding transportation
matters.
e Report any incidents, delays, or concerns to the relevant authorities promptly.
8. Record Keeping:
« Maintain accurate records of daily trips, fuel consumption, and vehicle maintenance.
e Submit regular reports to the transportation coordinator as required.
9. Office Hours:
e Morning Shift: The students have to be taken to campus by 6:00 am and they have to be
taken from campus at 9:45 am
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Terms of Reference: Helper (Bus Assistant)
1. Bus Support:
e Assist the driver during student pick-up and drop-off, ensuring a smooth and safeprocess.
o Help students board and disembark from the bus, ensuring their safety and well-being.
o Manage the orderly conduct of students during transit.
2. Campus Support:
e Work as a support staff member on campus from 6:30 am to 9:30 am.
o Assist in various tasks such as setting up classrooms, arranging furniture, or supporting
other campus activities as needed.
3. Cleaning Duties:
e Clean the bus interior daily, including sweeping, mopping, and maintaining cleanliness
standards.
o Ensure that the bus is free from debris and hazards before and after each trip.
4. Emergency Preparedness:
« Be familiar with emergency procedures and protocols during bus transportation.
o Assist in implementing emergency measures when necessary.
5. Communication:
o Communicate effectively with the driver, students, and school staff during bus trips.
e Report any incidents, student behavior concerns, or maintenance issues to the relevant
authorities.
6. Student Supervision:
e Supervise students on the bus to maintain discipline and a safe environment.
o Collaborate with the driver in addressing any behavioral issues that may arise during
transportation.
7. Record Keeping:
e Maintain records of daily bus cleaning activities and report any maintenance needs
promptly.
e Assist in maintaining accurate attendance records for students during bus trips.
8. Other Requirements:
e Ability to work from 6:30 am to 9:30 am on campus and additional hours as needed for
bus-related duties.
o Physical fitness and ability to perform cleaning tasks.
e Good communication and interpersonal skills.
9. Office Hours:
o Campus Support: 6:30 am to 9:30 am
o Bus-related duties as needed
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Job Description: Cleaner
Job Overview: The primary responsibility of a cleaner is to maintain cleanliness and hygiene
standards across the campus premises, creating a safe and welcoming environment for students,
staff, and visitors.
Responsibilities:
1. General Cleaning:
o Perform routine cleaning tasks such as sweeping, mopping, and vacuuming in
classrooms, hallways, and common areas.
« Dust and wipe surfaces to maintain a tidy and presentable appearance.
2. Waste Management:
o Empty trash bins and dispose of waste in designated areas.
« Sort and recycle materials according to campus recycling policies.
3. Restroom Maintenance:
« Clean and sanitize restroom facilities regularly, ensuring a hygienic environment.
« Restock paper towels, toilet paper, and soap as needed.
4. Floor Care:
« Maintain and care for various types of flooring, including carpets and hard surfaces.
« Use appropriate cleaning agents and equipment for different floor types.
5. Window and Glass Cleaning:
o Clean windows, glass surfaces, and mirrors to ensure a clear and streak-free appearance.
e Remove fingerprints and smudges to maintain a professional look.
6. Outdoor Maintenance:
« Sweep and clean outdoor areas, including entranceways and pathways.
o Assist in maintaining the cleanliness of parking lots and outdoor recreational spaces.
7. Special Events Support:
o Collaborate with the events team to provide cleaning support during special campus
events.
o Ensure that facilities are clean and well-maintained for events and activities.
8. Reporting Maintenance Issues:
« Report any maintenance issues or repair needs to the appropriate authorities.
e Assist in monitoring and maintaining inventory of cleaning supplies.
10. Other Requirements:
« Physical fitness and ability to perform cleaning tasks.
« Attention to detail and a commitment to maintaining cleanliness standards.
« Ability to work independently and collaboratively with other cleaning staff.
11. Working Hours:
e 6:00 am to 1:00 pm, Sunday to Friday
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Related to Section B (Q. No. 6)
Gurukul Baylor Campus

Self-Evaluation Sheet for Teacher

Teacher’s Name: Month of:
Subject Name: Subject Code:

S.N. Particular A| B | C|D|E
Objective was SMART

I was clear in objective

Materials were enough to meet the objective
Materials were used properly

The students were given sufficient tasks
Activities were systematic (good procedure)

A

B

The method was creative

There was a good interaction in the class
I was an audience/lecture/demonstrator/guide/facilitator
.| I evaluated the students at the end
.| The evaluation tools supported the objective
.| I gave Assignments
The Assignments were supporting the objective
The Assignments were research based and creative
Students submit assignments in through internet
I always provide feedback in the assignments
.| I paid enough attention to the students
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I encouraged poor students friendly
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I gave group works to the students
.| The students felt comfortable in my class
.| I frequently used praising words
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.| I frequently used words of encouragement

.| I motivated the students for the subject

I called students by names

.| I felt smiley while teaching

I made eye contact with the students

.| I was friendly/ strict

.| The class was energetic

Class was controlled effectively / Properly

The classroom atmosphere was good

.| I was confident in subject matter

I was confident in proper methodology

.| I was confident in the proper depth of the content

.| The depth of the subject matter was enough for this level

.| The presentation sequence was good to deliver subject matter,
I had clear knowledge/ skill in the subject matter

.| I prepared hands out soft copy before teaching

I sent the hands out to the students before I taught the unit
The hands out were covered the lesson properly

.| I frequently used Power Point slides in teaching

25

N
W

N
L

N
(%))

X
o

N
N

=
)
®

N
Dt

w
it

e
w
—

w
N

W
(98]

_.
w
~

W
(%))

I
o

~
w
S

w
&

w
o

-
'S
(=]




41.| The slides that I provided were really useful

42.| The students also prepare slides of their assignments

43.| The students give presentation on those slides
(SMART= Specific, Measurable, Attainable, Realistic, Timing) Total

A Objective; B= Materials; C=Activities; D=Evaluation; E=Assignment; F=Attention to poor Students; G= Teacher's Behavior;
H=Classroom Environment; I=Confidence; J=Content; K=Hands Out; L=Multimedia
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Gurukul Baylor Campus

Self-Evaluation Sheet for Cashier
Name: Position: Cashier

Evaluation Period: 1 month
Financial Transaction Processing:

S.N. | Particulars A B |[C
1. Demonstrated accuracy in processing various types of financial transactions.
2. Consistently provided correct change and accurate receipts.
3. Handled cash, checks, and card transactions efficiently.
Fee Collection:
S.N. | Particulars A B |C
1. Effectively communicated fee-related information to students and parents.
2. Addressed inquiries and concerns related to fees in a professional manner.
3. Monitored and followed up on overdue payments.
Record Keeping:
S.N. | Particulars A B |C
1. Maintained accurate records of daily financial transactions.
2. Prepared and submitted reports on financial activities as required.
3. Collaborated with the finance department for accurate record-keeping
Communication Skills:
S.N. | Particulars A B |C
1. Demonstrated excellent verbal and written communication skills.
2. Responded promptly to inquiries via phone, email, or in-person.
3. Maintained a professional and customer-friendly demeanor.

Problem Resolution:

S.N. | Particulars A B |[C
1. Effectively addressed and resolved customer concerns or issues.

2. Collaborated with other departments to provide comprehensive solutions.

3. Demonstrated a proactive approach to preventing customer issues.

Adherence to Policies:

S.N. | Particulars A B |C
1. Followed financial policies, procedures, and relevant regulations.
2. Collaborated with auditors during financial audits.
3. Stayed informed about changes in financial regulations.
Reporting:
S.N. | Particulars A B |C
1. Prepared and submitted reports accurately and within deadlines.
2. Collaborated with the finance team to improve reporting processes.
3. Demonstrated attention to detail in financial reporting

Training and Development:

S.N. | Particulars A B |C
1. Participated in training programs to enhance financial knowledge.

2. Proactively sought opportunities for professional development.

3. Applied new knowledge and skills to job responsibilities

Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for Driver

Name: Position: Driver
Evaluation Period: 1 month

I. Driving and Safety:
Student Transportation:

S.N. | Particulars A B
1. Safely transported students to and from the campus on time.

2. Demonstrated adherence to traffic rules and safety regulations.

3. Ensured a smooth and safe boarding and disembarking process for students.

Vehicle Maintenance:

S.N. | Particulars A B
1. Conducted pre-trip and post-trip inspections regularly.

2. Reported any mechanical issues promptly to the designated supervisor.

3. Maintained cleanliness and orderliness inside the vehicle.

1. Emergency Preparedness:
Emergency Response:

S.N. | Particulars A B
1. Responded promptly and effectively to emergency situations.

2. Implemented emergency procedures and protocols as required.

3. Participated in regular emergency drills.

I11. Communication and Collaboration:
Communication with Students and Staff:

S.N. | Particulars A B
1. Communicated effectively with students, parents, and school staff.

2. Reported incidents, concerns, or delays promptly to relevant authorities.

3. Collaborated with school staff to ensure smooth transportation operations.

1V. Record Keeping:
Record Maintenance:

S.N. | Particulars A B
1. Maintained accurate records of daily trips and fuel consumption.

2. Submitted regular reports to the transportation coordinator as required.

3. Ensured accurate attendance records for students during bus trips.

V. Professionalism and Conduct:
Professional Conduct:

S.N. | Particulars A B
1. Maintained a professional and courteous demeanor with students and staff.

2. Demonstrated discipline and adherence to standards during bus trips.

3. Upheld the values and reputation of the school.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for Accountant

Employee Name: Position: Accountant
Evaluation Period: 1 month
l. Financial Transactions and Reporting:

1. Accuracy in Financial Transactions:

S.N. | Particulars A B |C |D
1. Demonstrated accuracy in processing financial transactions.
2. Ensured correct coding and classification of financial entries.
3. Produced accurate financial reports within specified timelines.
2. Financial Analysis:
S.N. | Particulars A B |C |D
1. Conducted thorough financial analysis and identified key trends.
2. Provided valuable insights and recommendations based on financial data.
3. Collaborated with other departments for financial planning and budgeting.

I1. Compliance and Documentation:
3. Adherence to Financial Policies:

S.N. | Particulars A B |C |D
1. Followed financial policies, procedures, and relevant regulations.
2. Collaborated with auditors during financial audits.
3. Implemented changes based on audit recommendations.
4. Documentation and Record Keeping:
S.N. | Particulars A B |C |D
1. Maintained accurate and organized financial records.
2 Ensured compliance with document retention policies.
3. Prepared and submitted financial statements in a timely manner.

111. Budget Management:
5. Budget Preparation:

S.N. | Particulars A B |C |D
1. Collaborated in the preparation of accurate and comprehensive budgets.

2. Monitored budget performance and addressed variances appropriately.

3. Contributed to the development of cost-effective financial strategies.

1V. Communication and Collaboration:
6. Communication with Teams:

S.N. | Particulars A B |[C |D
1. Communicated financial information effectively to non-financial teams.

2. Collaborated with department heads for financial planning and forecasting.

3. Provided financial training and guidance to relevant staff members.

V. Professional Development:
7. Training and Development:

S.N. | Particulars A B |C |D
1. Participated in training programs to enhance financial knowledge.

2. Stayed informed about changes in financial regulations.

3. Applied new knowledge and skills to job responsibilities.

V1. Employee's Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,
areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for Campus Chief

Name:
Position: Campus Chief
Evaluation Period: 1 Month

I. Leadership and Management:
1. Strategic Planning:

S.N. | Particulars

1. Successfully led the development and implementation of strategic plans.

2. Demonstrated effective decision-making in alignment with the campus's
goals.

3. Fostered a culture of innovation and continuous improvement.

2. Team Management:

S.N. | Particulars

1. Effectively managed and motivated teams to achieve organizational
objectives.

2. Provided clear direction and support for department heads and staff.

3. Encouraged collaboration and a positive work environment.

I1. Administration and Governance:
3. Campus Governance:

S.N. | Particulars

1. Ensured compliance with university regulations and governance structures.
2. Collaborated with relevant authorities for campus governance matters.
3. Demonstrated transparency and accountability in decision-making.

Policy Implementation:

4.
.N. | Particulars

Addressed policy-related issues promptly and effectively.

S
1. Successfully implemented and communicated campus policies.
2
3

Ensured a clear understanding of policies among staff and students.

111. Academic Excellence:
5.  Program Development:

S.N. | Particulars

1. Contributed to the development and enhancement of academic programs.
2. Supported faculty in curriculum development and academic initiatives.
3. Fostered an environment conducive to academic excellence.

Quality Assurance:

6.
.N. | Particulars

Addressed issues related to academic quality promptly.

S
1. Monitored and maintained high academic standards across departments.
2
3

Supported accreditation processes and improvements.

V. Stakeholder Engagement:
7. Community Relations:

S.N. | Particulars

1. Fostered positive relationships with the community and stakeholders.
2. Represented the campus at community events and engagements.
3. Addressed community concerns and feedback effectively.
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Student and Parent Engagement:

8.
.N. | Particulars A B |[C |D

Supported initiatives for student engagement and involvement.

Addressed parent inquiries and concerns in a timely and empathetic manner.

wWINI=»

Implemented strategies to enhance the overall student experience.

V. Professional Development:
9. Personal Growth:

S.N. | Particulars A B |C |D
1. Participated in professional development opportunities to enhance leadership
skills.
2. Stayed informed about trends and best practices in higher education.
3. Applied new knowledge and skills to enhance campus leadership.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VII. Employee's Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,
areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for Assistant Campus Chief

Name:
Position: Assistant Campus Chief
Evaluation Period: 1 Month

I. Administrative Support:
1. Leadership Support:

S.N. | Particulars

1. Provided effective support to the Campus Chief in leadership initiatives.
2. Demonstrated a proactive approach to assisting in decision-making.
3. Successfully managed delegated responsibilities.

Team Collaboration:

2.
.N. | Particulars

Provided guidance and support to department heads and staff.

S
1. Fostered collaboration among various departments and teams.
2
3

Encouraged teamwork and a positive work environment.

I1. Campus Governance:
3. Regulatory Compliance:

S.N. | Particulars

1. Ensured adherence to university regulations and governance structures.
2. Collaborated with the Campus Chief on governance matters.
3. Demonstrated commitment to transparency and accountability.

Policy Implementation:

4.
.N. | Particulars

Addressed policy-related issues promptly and efficiently.

S
1. Effectively communicated and implemented campus policies.
2
3

Assisted in ensuring staff and students understood and followed policies.

I11. Academic Support:
5. Program Coordination:

S.N. | Particulars

1. Contributed to the coordination and enhancement of academic programs.
2. Supported faculty in implementing academic initiatives.
3. Worked towards creating an environment conducive to academic excellence.

Quality Assurance:

6.
.N. | Particulars

Addressed issues related to academic quality promptly.

S
1. Assisted in monitoring and maintaining high academic standards.
2
3

Contributed to strategies for accreditation and academic improvements.

V. Stakeholder Engagement:
7. Community Relations:

S.N. | Particulars

1. Fostered positive relationships with the community and stakeholders.
2. Represented the campus at community events and engagements.

3. Addressed community concerns and feedback effectively.
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Student and Parent Engagement:

8.
.N. | Particulars A B |[C |D

Supported initiatives for student engagement and involvement.

Addressed parent inquiries and concerns in a timely manner.
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Collaborated on strategies to enhance the overall student experience.

V. Professional Development:
9. Personal Growth:

S.N. | Particulars A B |C |D
1. Engaged in professional development opportunities to enhance skills.

2. Stayed informed about trends and best practices in higher education.

3. Applied new knowledge and skills to enhance campus leadership.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VII. Employee's Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,
areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for Management Department Head

Name:
Position: Management Department Head
Evaluation Period: 1 Month

I. Academic Leadership:
1. Curriculum Development:

S.N. | Particulars A
1. Contributed to the development and enhancement of the department's
curriculum.
2. Ensured alignment with academic standards and industry requirements.
3. Fostered innovation in teaching methodologies.

Faculty Support:

2.
.N. | Particulars A

Provided effective support and guidance to department faculty.

Encouraged professional development opportunities for faculty members.

wWN = »n

Demonstrated leadership in fostering a positive academic environment.

1. Academic Excellence:
3. Student Success:

S.N. | Particulars A
1. Monitored and promoted student success and academic achievement.
2. Implemented initiatives to enhance the overall learning experience.
3. Addressed challenges and concerns related to student performance.
4. Quality Assurance:
S.N. | Particulars A
1. Ensured adherence to academic quality standards and benchmarks.
2 Collaborated with faculty on assessment and improvement strategies.
3 Contributed to accreditation processes and enhancements.

111. Team Collaboration:
5. Collaboration with Other Departments:

S.N. | Particulars A
1. Fostered collaboration with other departments and units.
2. Contributed to interdisciplinary initiatives and projects.
3. Supported a culture of teamwork and mutual support.
6. Communication with Faculty:
S.N. | Particulars A
1. Maintained open and effective communication with department faculty.
2 Addressed faculty concerns and provided constructive feedback.
3 Facilitated regular department meetings and discussions.

IV. Professional Development:
7. Personal Growth:

S.N. | Particulars A

1. Engaged in continuous professional development opportunities.
2. Stayed informed about educational trends and best practices.
3. Applied new knowledge and skills to improve departmental leadership
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V. Student and Parent Engagement:
8. Student and Parent Interaction:

S.N. | Particulars A B |C |D
1. Engaged with students and parents to address concerns and inquiries.

2. Implemented strategies to enhance communication with parents.

3. Promoted initiatives for involving parents in the academic process.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VII. Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,

areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for the Librarian

Employee Name:
Position: Librarian
Evaluation Period: 1 Month

l. Library Management:
1. Collection Development:

S.N. | Particulars

1. Contributed to the development and enhancement of the library's collection.
2. Ensured alignment with academic requirements and diverse interests.
3. Regularly updated and curated resources to meet evolving needs.

User Services:

2.
.N. | Particulars

Addressed user inquiries and assisted in resource identification.

S
1. Provided effective library services to students, faculty, and staff.
2
3

Maintained a welcoming and conducive atmosphere in the library.

1. Administrative Responsibilities:
3. Record Keeping:

S.N. | Particulars

1. Maintained accurate records related to library transactions.
2. Prepared and submitted reports on library activities.
3. Collaborated with relevant departments for streamlined administration.

Budget Management:

4.
.N. | Particulars

Monitored expenditures and made recommendations for resource allocation.

S
1. Effectively managed the library budget within allocated resources.
2
3

Implemented cost-effective measures without compromising service quality.

I11. Communication and Collaboration:
5. Communication with Stakeholders:

S.N. | Particulars

1. Communicated effectively with students, faculty, and other stakeholders.
2. Addressed queries and concerns related to library resources and services.
3. Promoted a culture of open communication within the library.

Collaboration with Faculty:

6.
.N. | Particulars

Facilitated workshops or training sessions for faculty and students.

S
1. Collaborated with faculty for library resource integration into coursework.
2
3

Fostered positive relationships with faculty to enhance library support.

IV. Professional Development:
7. Personal Growth:

S.N. | Particulars

1. Engaged in continuous professional development opportunities.
2. Stayed informed about trends in library science and best practices.
3. Applied new knowledge and skills to improve library services.

36



V. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

V1. Employee’s Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,
areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for the Exam Head

Name:
Position: Exam Head
Evaluation Period: 1 Month

I. Exam Planning and Coordination:
1. Timetable Creation:

S.N. | Particulars

1. Successfully planned and created exam timetables.
2. Ensured the schedule accommodates diverse exams without conflicts.
3. Addressed any challenges or adjustments promptly.

Logistical Coordination:

2.
.N. | Particulars

Ensured a smooth and efficient exam setup and breakdown process.

S
1. Coordinated logistics for exam venues, materials, and staff.
2
3

Addressed logistical issues promptly during exams.

I1. Exam Security and Integrity:
3. Security Measures:

S.N. | Particulars

1. Implemented and maintained security protocols for exams.
2. Collaborated with security personnel to ensure a secure exam environment.
3. Responded effectively to any breaches or irregularities.

Integrity Assurance:

4.
.N. | Particulars

Addressed concerns related to cheating or misconduct promptly.

S
1. Monitored and maintained the integrity of the exam process.
2
3

Collaborated with faculty to prevent and address academic dishonesty.

I1l. Communication and Collaboration:
5. Communication with Faculty:

S.N. | Particulars

1. Communicated exam schedules and requirements effectively to faculty.
2. Addressed faculty concerns and provided support as needed.
3. Facilitated clear communication channels during the exam period.

Collaboration with Exam Staff:

6.
.N. | Particulars

Conducted training sessions for exam staff as necessary.

S
1. Collaborated effectively with exam invigilators and support staff.
2
3

Fostered a positive and cooperative atmosphere among the exam team.

V. Reporting and Documentation:
7. Result Reporting:

S.N. | Particulars

1. Ensured accurate and timely reporting of exam results.

2. Collaborated with the academic team to finalize and release results.
3. Addressed any discrepancies in results promptly.
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Documentation:

8.
.N. | Particulars A B |[C |D

Maintained comprehensive records of exam-related activities.

Prepared and submitted reports on exam logistics and outcomes.

wWINI=»

Ensured compliance with documentation requirements.

V. Professional Development:
9. Personal Growth:

S.N. | Particulars A B |C |D
1. Engaged in professional development opportunities related to exam
administration.
2. Stayed informed about advancements in exam management practices.
3. Applied new knowledge and skills to improve exam processes.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VII. Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of

strength, areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for Security Gurard

Name:
Position: Security Guard
Evaluation Period: 1 Month

I. Security and Safety Responsibilities:
1. Access Control:

S.N. | Particulars
1. Effectively controlled access to the premises, monitoring entry and exit points.
2. Ensured only authorized individuals entered restricted areas.
3. Addressed any unauthorized access promptly and appropriately.
2. Surveillance:
S.N. | Particulars
1. Maintained vigilant surveillance of the premises and surrounding areas.
2 Reported and responded to suspicious activities promptly.
3 Contributed to a safe and secure environment through regular patrols.

I1. Emergency Response:
3. Emergency Procedures:

S.N. | Particulars

1. Demonstrated knowledge and adherence to emergency response protocols.
2. Responded promptly and effectively to emergency situations.
3. Participated in regular emergency drills and training sessions.

Communication during Emergencies:

4.
.N. | Particulars

Coordinated with relevant authorities and emergency services as needed.

S
1. Communicated effectively with other security personnel during emergencies.
2
3

Contributed to the efficient execution of emergency plans.

I11. Communication and Collaboration:
5. Communication with Staff:

S.N. | Particulars

1. Maintained professional and clear communication with staff members.
2. Addressed inquiries and concerns from staff in a timely manner.
3. Fostered positive relationships with colleagues.

Collaboration with Other Security Personnel:

6.
.N. | Particulars

Assisted in providing support during team patrols and activities.

S
1. Collaborated effectively with other security team members.
2
3

Contributed to a cohesive and cooperative security team.

1V. Equipment and Facility Maintenance:
7. Equipment Checks:

S.N. | Particulars

1. Conducted regular checks on security equipment, such as cameras and alarms.
2. Reported any malfunctions or issues with equipment promptly.

3. Ensured all security tools and devices were in good working condition.
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Facility Security Measures:

8.
.N. | Particulars A B |[C |D

Assisted in the implementation and maintenance of security measures.

Collaborated with the facilities team to address security-related concerns.

wWINI=»

Contributed ideas for improving overall facility security.

V. Professionalism and Conduct:
9. Professional Conduct:

S.N. | Particulars A B |C |D
1. Maintained a professional and courteous demeanor with staff and visitors.

2. Demonstrated a strong sense of responsibility and reliability.

3. Upheld the values and reputation of the security team.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VII. Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,
areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Gurukul Baylor Campus
Self-Evaluation Sheet for the Cleaner

Name:
Position: Cleaner
Evaluation Period: 1 Month

I. Cleaning and Maintenance:
1. Cleaning Standards:

S.N. | Particulars

1. Maintained high standards of cleanliness throughout assigned areas.

2. Ensured all surfaces, furniture, and fixtures were properly cleaned and
sanitized.

3. Demonstrated attention to detail in cleaning tasks.

2. Supply Management:

S.N. | Particulars

1. Effectively managed cleaning supplies and requested replenishment as
needed.

2. Followed proper procedures for the safe and efficient use of cleaning
products.

3. Reported any issues with equipment or supplies promptly.

I1. Time Management:
3. Efficiency in Tasks:

S.N. | Particulars

1. Completed assigned cleaning tasks within the designated time frame.
2. Prioritized tasks based on urgency and importance.

3. Adapted to changes in the cleaning schedule effectively.

I11. Team Collaboration:
4. Communication with Team:

S.N. | Particulars

1. Maintained open and effective communication with other cleaning staff.
2. Collaborated with colleagues to ensure coordinated cleaning efforts.
3. Contributed to a positive and cooperative team environment.

Support to Other Departments:

5.
.N. | Particulars

Responded positively to requests for additional cleaning support.

S
1. Assisted other departments when needed with cleaning tasks.
2
3

. Demonstrated a willingness to work collaboratively with different teams.

V. Safety and Compliance:
6. Adherence to Safety Protocols:

S.N. | Particulars

1. Followed safety protocols and guidelines during cleaning activities.
2. Used appropriate personal protective equipment (PPE) when necessary.
3. Reported any safety hazards or concerns promptly.

Compliance with Policies:

7.
.N. | Particulars

Maintained confidentiality and discretion when handling sensitive areas.

S
1. Adhered to all cleaning policies and procedures set by the organization.
2
3

Followed environmentally friendly cleaning practices when applicable.
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V. Professionalism and Conduct:

8. Professional Conduct:
S.N. | Particulars A B |C |D|E
1. Maintained a professional and respectful demeanor at all times.
2. Interacted positively with staff and visitors.
3. Upheld the values and reputation of the organization.

V1. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VII. Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,

areas for improvement, and any specific achievements or contributions.

Date:

Employee Signature:
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Gurukul Baylor Campus
Self-Evaluation Sheet for the Helper

Name:
Position: Helper
Evaluation Period: 1 Month

l. Supportive Duties:
1. Assistance to Drivers:

S.N. | Particulars
1. Provided effective support to drivers during bus operations.
2. Assisted in ensuring the safety of students during boarding and disembarking.
3. Demonstrated a proactive approach to supporting the transportation team.
2. Campus Support:
S.N. | Particulars
1. Contributed to campus support during non-bus operational hours.
2 Engaged in duties assigned by the relevant department or supervisor.
3 Maintained a helpful and positive attitude in all support tasks.

I1. Time Management:
3. Punctuality:

S.N. | Particulars

1. Arrived on time for assigned duties and responsibilities.

2. Followed the designated schedule and completed tasks within deadlines.
3. Communicated effectively in cases of unavoidable delays.

111. Cleaning and Maintenance:
4. Bus Cleaning:

S.N. | Particulars

1. Ensured the cleanliness of the bus during and after use.

2. Collaborated with the cleaning staff for routine bus cleaning.
3. Reported any issues or damages observed during cleaning.

1V. Collaboration with Driver:
5. Communication with Driver:

S.N. | Particulars

1. Maintained open and effective communication with the bus driver.
2. Addressed any concerns or observations related to the bus promptly.
3. Assisted the driver in ensuring a smooth and safe bus operation.

V. Safety and Compliance:
6. Adherence to Safety Protocols:

S.N. | Particulars

1. Followed safety protocols and guidelines during all duties.
2. Used appropriate safety equipment when necessary.
3. Reported any safety hazards or concerns promptly.

Compliance with Policies:

7.
.N. | Particulars

Maintained confidentiality and discretion when needed.

S
1. Adhered to all relevant policies and procedures set by the organization.
2
3

Followed guidelines for the safe and secure operation of the bus.
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V1. Professionalism and Conduct:
8. Professional Conduct:

S.N. | Particulars A B |C |D
1. Maintained a professional and respectful demeanor with staff and students.
2. Interacted positively with students and other members of the campus
community.
3. Upheld the values and reputation of the organization.

VII. Additional Comments:
[Provide additional comments, reflections, or examples of exceptional performance.]

VIII. Self-Assessment:
Please provide your own assessment of your performance in the areas mentioned above. Include areas of strength,
areas for improvement, and any specific achievements or contributions.

Employee Signature: Date:
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Related to Section B (Q. No. 7)

Strategic Plan
SECTION I: INTRODUCTION

1.1 CONTEXT

This Five-Year Strategic Plan (2023-2028) has been developed with a view to materialize the
vision, mission, goals and objectives of Gurukul Baylor Campus with proper strategies.
Systematic reformation is the need of every institution or organization for sustainability and
higher efficiency. As human civilization has been changing in more complex form by the
development of science and technology, the education system strategies should also be
reformed to meet the requirement of the society. Such reformation will be made systematically
in policy making, curriculum development, teaching learning activities and evaluation so that
future human resource will easily compete and adapt getting victory with those challenges
that may arise at any time in future.

Primary occupation of most of the people in the catchments areas is business and some
farming like animal keeping and vegetable plantation. Financially, most of the people are
from the middle class who are willing to invest more for their children's education. However,
very big number of people want their children send in advanced countries like Australia,
Japan, Canada and the USA. Many admitted students go through the visa processing. The
other students emphasize in their parent's business. Very few remain dedicated to their
learning. girls are in the marriageable age and many of them are married during their Bachelor
Study. Most of married girls leave their parents home and are dropped out from study.

While talking about the number of colleges in Banepa, there are 9 campuses most of which
teach management to the students especially the BBS Course. Among them two are
community campuses and the rest seven are private campuses. Observing the neighbouring
cities, it is known that there are two campuses and a University in Dhulikhel and there are
three campuses in Panauti municipalities.

The number of students who complete grade 12 might not be sufficient to sustain all these
campuses. About 1500 students complete Grade 12 classes successfully from 12 secondary
schools of Banepa, Dhulikhel and Panauti except campuses where grade 12 class has been
run. Among the feeder schools, Baylor International Academy, the sister organization of
Gurukul Baylor Campus (Both run by Glacier Education Foundation) only produces more
than 400 students who are eligible to study BBS.

In this context, the campus must have a long-term vision. Moreover, the policy of the campus

should be systematic and in a planned way so that in the upcoming days, this institution can
be developed as a renowned higher education institution. Owing to this fact, this strategic plan
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has been prepared which is anticipated to be another milestone for the progress of the physical
and academic environment.

The purpose of the Strategic Plan is to capture the cornerstones of a common vision and
understanding of the campus’s role and identity in the context of multiple and changing
demands- nationally, regionally and in an increasingly interconnected global world. Shorter
five-year cycles of planning and implementation will be located within this broader
framework so as fully to exploit the dynamic nature of change that must sustain the vibrancy
and responsiveness of the campus within its envisioned trajectory that is firmly located in
Kavrepalanchok.

1.2 RATIONALE OF THE STRATEGIC PLAN

It is inevitable to have strategic planning to achieve academic and research-oriented and
infrastructural development goals in an academic institution. Change will be felt in the
performance of the faculty, staff and students in the process of implementing the strategic
plan.

The campus management committee has planned to develop systems with gradual change in
campus policy, teaching methodologies, evaluation systems, research activities, information
systems, infrastructural qualities and institutional relation with the society.

1.3 PURPOSE OF THE PLAN:

This plan comprises a series of continual activities for a secured educational future of the
students. The following were the specific purposes of this strategic plan:

+ Identify the problems and gaps

* Review vision, mission, goals and objectives

» Review strengths, weaknesses, opportunities and threats

«  Work out different alternatives

» Analyze stakeholders and align them for collective effort

» Prepare the plan, develop strategies to implement the plan, and

* Monitor and evaluate the plan

1.4 PROCEDURE:

In the first place, the SPC has set the Vision, Mission, Goals and Objectives of the college in
consultation with different stakeholders. The core team of the college has agreed to make the
college better in near future. It organized series of interactions at different levels. In brief, the
following were the major processes adopted during the planning:

ToR OF Strategic Planning Committee (SPC)
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As mentioned above the SPC started work as per the mandate prescribed by the CMC. The CMC
developed a ToR for the committee. The ToR included the following points:

1. Identify the problems and gaps of the college through consultation with concerned
stakeholders

2. Review and modify vision, mission, goal and objectives of the college

3. Administer SWOT analysis at different levels of the college

4. Work out different alternatives through brainstorming

5. Analyze stakeholders, their standpoints towards college and develop a plan to align
them for collective efforts in order to improve it in all respects

6. Prepare the cost estimates and design of several projects, develop strategies to
implement them

7. Develop master plan out of numerous projects

8. Develop implementation plan

9. Coordinate with different stakeholders to come up with a strategic plan

Reviews/Analyses

The SPC reviewed the past and existing plans, policies, programmes and projects of the college.
It analyzed the trend of the physical, academic and administrative status employing different
methods.

Group Interactions

The committee administered different interactions among the stakeholders. During the
interactions, the committee collected feedbacks from them. The feedbacks have been incorporated
in the plan document.

Draft

The SPC collected diverse information. It analyzed feedback received from different stakeholders.
Before drafting this plan, the team administered brainstorming and synthesizing exercises.

Finalization

The draft was presented in the meeting of the CMC. After prolonged discussion about the problems
and alternatives, the CMC has approved the five-year strategic plan (2019-2023) of the college.
During the process of incorporation of feedback from CMC, SPC also sought feedback from expert
educationist and incorporated them in the final document.

1.5 PARTICIPANTS OF STRATEGIC PLANNING:

Strategic plan has been prepared with the collective participation of campus administrative
personnel with the valuable suggestions made by the stakeholders as provided in the list
below:

48



1.6

1.7

e Founder Members

e Campus Management Committee
e Campus Administration

e Coordinators/ Department Heads

e Faculties
e Students
e Guardians

e Local Community
e Donor Agencies
e Tribhuvan University (Affiliating University)

The stakeholders' opinions with their regular meeting formally and informally regarding the
strength, weakness, and challenges and opportunities of the campus are included in this
strategic plan. The campus has been giving privilege to educate marginalized groups including
Dalit, Janajati, socially disadvantaged and marginalized students who have financial problem
to uplift their education. This plan is also made in the base that the local people’s participation
will be increased more after the implementation of the plan. After implementation of this plan
with the joint work of its stakeholders, campus will definitely run in a peaceful environment
to get success.

COMPONENTS OF STRATEGIC PLANS:

The strategic plan includes multiple components with specific purpose. These components are
planning tools used either separately or in groups. One of the purposes of the planning process
is to ensure that these individual components are aligned with each other and mutually
supportive elements. In addition to the mission statement, the vision statement, institutional
goals, and value statement comprise the supporting references establishing the context for a
strategic plan. These supporting elements provide specific points of guidance in the planning
process. The vision statement is the expression of institution aspiration, and is based on
analysis of the institution’s environment. Institutional goals provide the mechanism for
evaluating progress toward the vision. The corresponding objective and actions will help to
achieve the goals that are set to obtain over the specified time.

SCOPE OF THE PLAN

This plan will engage the community to participate and take interest in institutional activities.
As the campus administration is clear in the opinion that the more community is involved in
the campus, the more the degree of success of campus is proved. In such conditions, there will
be contributions in both directions - campus promotes community and the community
supports the campus. While implementing this plan, it will interact with other organizations,
enhance the training and work efficiency for the improvement in teaching learning system. It
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will also upgrade faculty and staff. These are the scope of this strategic planning. In addition,
this campus is in the prime location of this city having catchment area of the student flow
where the transportation facility is good.

Primarily, the academic activities of the college will be launched in its premises. The college
Is sending our students to different organizations for practicum and practice teaching.
Similarly, the faculties are being linked to different institutes in and out of the country during
accomplishment of the assigned tasks. The college has different projects, which are supported
by international agencies as well. Thus, the college has to accomplish different plans and
projects at different places simultaneously. Basically, master degree is planning to adopt
hybrid and distant mode. For other technical and practical courses, the college will employ
appropriate mode of instruction on the basis of the findings of action researches.

The college has decided to carry out action researches to launch every activity. Similarly, the
faculties and staff need to have exposure visits and review good practices of other stakeholders
as well. Being a part of a university, the focus of the college will be on accomplishment of
academic exercises at different levels.
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SECTION II: INSTITUTION'S PROFILE

2.1 OVERVIEW OF THE CATCHMENT AREA

2.1.1 Background

The general catchment area of the GBC is eastern area of Bagmati Province, mainly Banepa,
Dhulikhel, Panauti and Panchkhal municipalities. It also covers some students from Kathmandu
Valley, especially from Bhaktapur.

2.1.2 Geographical Setting

GBC is situated at Banepa, the business hub area of eastern hill, a very peaceful and beautiful
valley just 26 km east of Kathmandu. It is a municipality that is surrounded by municipalities
in all sides. To the east is Dhulikhel Municipality, Panauti Municipality is to its south and
Mandan Deupur Municipality is to the north. To the east lies Surya Binayak municipality and
Changu Narayan Municipality of Bhaktapur. Besides these municipalities, Gurukul Baylor
Campus has also got its students from Panchkhal municipality. The students can manage their
study in this campus from their homes.

The other area of Kavre and some parts of Sindhuli, Ramechhap, Dolakha and Sindhupalchok
are also the catchment area of GBC as there are not colleges of higher standard (with modern
equipment and technology). As bachelor level students also search for job, they prefer to study
in urban area. GBC is the best place for such urban area seeking students because it is in the
centre of Banepa city, not very far from Kathmandu valley.

2.1.3 Social, Cultural, Economic and Political Setting: Overview of the Catchment Area

There is diversity in socio- culture and language in its catchment area. The communities that
mostly cover by this campus include Brahmin, Chhetri, Tamang, Newar, and Magar. Their
They mostly cover Hindu, Buddha and Christian religions. As, Newar, Magar and Tamang
have their own languages, it covers diversity in culture and language. Kavre also has the
history of active participation in political changes. Almost all political parties have more or
less influence in this area.

The composition of socio-culture, religious, ethnographic and linguistic diversity of Kavre
and its surroundings, which are the catchment area of thecampus, has been reflected in the
enrollment of students, deployment of teachers and employees in the campus.

2.1.4 Educational Status and Scope

Banepa valley and its surrounding area have the maximum number of educational institutions
because this area is the most populated one among all hilly regions to the east of Kathmandu valley.
There are 9 colleges that teach in Bachelor level only in Banepa municipality. Some of them have
been running Masters level program too. Kathmandu University is only about 2 km away from
GBC. The number of secondary schools that run grade 10 programs are more than 60 in its
catchment area. Among them, several schools have been running grade 11 and 12 too. Some of
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them are very advanced. Nepal Police School, Kathmandu University High School and SOS
Hermann Gminer Schools are some examples of very advanced feeder schools in GBC's catchment
area. About 1500 students successfully complete Grade 12 each year from its catchment area.

2.1.5 Stakeholders and Their Participation

The main stakeholders of higher education are students, teachers, supporting staff, university's
authority, governments, professional institutions, accrediting agency (UGC), guardians and
civil society. In GBC, guardians, and notable personalities of civil societies are invited in
campus's annual day. High School Graduates from the community are called in career
counselling programs organized by the campus. The students are encouraged to participate
and learn the policies in student orientation program. Interaction with local government,
people representatives, university authorities and experts are frequentlyheld. Therefore, the
scope of stockholders’ participation is wider in the campus.

Hence while finalizing this strategic plan, founder members, campus management committee,
campus administration, coordinators/ department heads, faculties, students, guardians, local
community, Tribhuvan University (Affiliating University) all have direct or indirect
involvement. The SPC also took support from various colleges which have already prepared
such plans and kept in the internet in everyone's access.

2.2 DESCRIPTION OF THE INSTITUTION: GURUKUL BAYOLOR CAMPUS (GBC)

2.2.1 Historical Background

Gurukul Baylor Campus (GBC) was established in 2070 BS to support the community of
Banepa by providing high quality education in the field of business and accountancy. As
Banepa is a business hub that has its business catchment area in many other eastern districts
including whole Kavre district, the need of business studies is very high in this city. The
branches of almost all national banks lie in this city. More than 500 cooperatives of various
types like tourism, saving and credit, agriculture and professional groups are running in
Banepa. Some Laghu Bitta and some other financial groups are also running here. This
situation arises the needs of business studies in this area. Gurukul Baylor Campus was
established to fulfill this social need.

GBC was first established in the name of Dipika Campus. The chairperson of the campus is
Mr. Bhola Thapa since its establishment. The First Campus Chief of Dipika Campus was Mr.
Ram Prasad Gautam. Mr. Bir Bahadur Thapa took responsibility of Campus Chief from 2072
to 2079 and Mr. Bhagirath Adhikari has been taking this responsibility from 2079 Kartik to
till date. The campus has changed its name after 2079 Mangsir as GURUKUL BAYLOR
CAMPUS (GBC).

The campus began its service by teaching to 21 students in 2070. It has gone through the rapid
development since then. The infrastructural development including land, building, library, IT
equipment and others have been changed to meet the need of the growing number of students
in this campus. The student intake of this campus is shown in the table below
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Year No. of new students
2070 21
2071 22
2072 38
2073 16
2074 37
2075 42
2076 63
2077 93
2078 103
2079 147

2.2.2 Physical Infrastructures

The physical infrastructure of the campus is as follows:

i

ii.
iii.
iv.
V.
Vi.
vii.
viii.

Xi.
Xii.
Xiii.

Xiv.
XV.
XVi.
XVii.
XViii.
XiX.
XX.
XXi.

Main Building: two floors 58 rooms (class rooms, laboratories and offices)
Administrative Building: 20 rooms (offices, stores)

Tahara : 26 rooms (offices, class rooms)

Golchaa Boys Hostel: useless (red sticker)

Ladies Hostel: useless (red sticker)

Campus Hostel: useless (red sticker)

Meeting Hall (Samikshyalaya)

Teacher/Staff Quarters :18 blocks each with 3 rooms

Library Building : (Two stories)

Office Attendant Quarters: number 5 rooms 10

BBA Cottages : 8 rooms (class rooms)

Newly Constructed Science Building (10 class rooms, 4 labs, 1 store, 4 offices )
Separate offices for TU Teacher’s Union, Campus Unit, TU Employe’s Union,
CampusUnit and Free Student Union in separate buildings

Canteen

Other facilities available in the colleges are:

Furniture and Accessories

Drinking Water

Toilet Facilities: Around 34 toilets

Sports Facility for Cricket, football, Chess and carom board, volleyball and others
Library: available with approximately 12,000 books

Networking Labs

2.3 ACADEMIC PROGRAMS AND CURRICULAR MANAGEMENT

53



2.3.1 Background

GBC has been offering BBS programs from Tribhuvan University that runs program for
management stream. The campus has a plan to run Bachelor of Computer Application (BCA),
Bachelor of Business Management (BBM), Master of Business Studies(MBS) and Master of
Pubic Administration (MPA) within this five year.

2.3.1 Students Enrollment and composition

The number of students at present are presented in the following table:
Table 2.1: Number of Students in (2080/2081).

First Year |Second Year [Third Year |Fourth Year [Total

Boys
Girls
Total
Source: EMIS Report 2080/2081 GBC.

2.3.2 Curricular Management and Support

GBC is TU's affiliated campus and offers curricula provided by TU. According to the decision
made by campus assembly, the campus has two departments: Teaching Department and Research
Department.

Department heads have provided rights to conduct their activities coordinating with the campus
administration. Because of the small number of subject teachers, subject committed formation is
under the plan of GBC after it runs other programs including BBS. Teaching department will
discuss about their teaching activities and provide suggestions of curriculum review that will be
sent to concerned subject committee of Tribhuvan University.

Research Department will collect articles and publish them as research papers. It will also conduct
research activities to the students of BBS Fourth year who have to write research report as a regular
course.

2.3.4 Teaching Learning Management and Practices

GBC has effective teaching learning practice. This is followed by tutorials, workshop
practices, project works, internship, thesis writing, guest lectures, educational tours ad
exposures. The methodology adopted is beyond lecture method with the sufficient exposure of
multimedia including internet and projectors as required. Interaction method is also applied
in the class. Classrooms are updated and designed according to the nature of the courses to be
operated in modern environment of science and technology.
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2.3.5 Teaching Learning Resources and Support

GBC has been adopting student centered teaching learning method with the use of modern
equipment for technical and professional programs. Library facility, Wi-Fi and internet facility
are available in the classrooms, library and offices. There is one big library with text books,
reference books, national and international journals and books for different disciplines. E
library has been established for faculty members and students. Renovation of both physical library
and e-library is one of the specific objectives of this strategic planning. In addition, students are
also facilitated and supported by guest lectures, workshops, seminars, career counselling
programs and orientation programs.

2.3.6 Examination System and Results

Students are evaluated internally and externally. Three exams are taken for Internal
evaluations: First term exam, second term exam and pre-board exam. Students are provided some
facilities for encouragement if they get good result in these internal exams. Such internal
examinations are taken in the similar environment as board exam. The results are immediately
published and distributed with proper suggestions. The exam paper of the students are also
returned to them with proper feedback. Internal exam is also taken by providing a project
every year.

2.4 HUMAN RESOURCE MANEAGEMENT

2.4.1 Preliminary

At GBC, we take great pride in our brilliant teaching faculty that has excellent track record of
academic success and experience. The team comprises of academicians, researchers,
managers and entrepreneurs. Apart from being proficient academician, the faculty members
are successful leaders in their field with commitment to the highest standards of education.
The faculty members, due to their academic training, management expertise and advance
research expertise, enjoy high reputation at national and international level.

2.4.2 Administrative Personnel

The chief executive of the GBC is Campus Chief. There is an Assistant Campus Chief and
two department heads looking after campus activities. The name list of these personnels is as
given below:

1. Mr. Bhagirath Adhikari - Campus Chief — Full Timer

2. Mr. Ram Prasad Gautam - Asst. Campus Chief — Full Timer

3. Mr. Subash Gautam - HOD (Management) — Full Timer

4. Mr. Raj Kumar Ghimire, HOD (Research) — Full Timer
Academic institutions run with the triangular combinations of administrative personnel, academic
staffs and students. Students are service receiver whereas academic staff and administrative
personnel are service providers. Without the cooperation and assistance of administrative
personnel, academic staff can't provide effective service delivery to the students. Therefore, the
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most critical input required to realize the academic objectives of an educational institution is
efficient and effective service of both academic and administrative staff.

The following table shows number of administrative personal andtheir position at present in
GBC.

Table 2. 5: Administrative Personnel and Their Position.

Designation Number
Officers

Non-Officers

Support Service

Grand total

Source: EMIS Report 2080/2081, GBC.

Table 2.5 shows that total number of administrative personnel at present are sufficient to
provide administrative services to the students. However, because of the lack of training, the staff
sometimes fail to provide effective service. An action plan on human resource developmentand
management for short term and long-term shall be the solution to such problems. The CMC of
GBC is aware in this matter. Training packages for thecurrent human resources of GBC and
special package for human resource management shall be developed. Training and workshop
programs shall be developed for faculty as well as administrative staff.

2.4.4 Number of Academic Staff

There are altogether ..... fulltime academic staffs and .... part time academic staff in GBC.
Both the full time and part time staffs are performing well. The CMC is aware that it has to
bring policies to feel them secure even in private sector job. Permanency of such staff is
important for the organization because they have knowledge of campus infrastructure and
policies. They have taken part in some seminars, workshops and training programs too. They
are now experienced and trained academician. If they leavethe campus, there is academic loss
for quality education. Therefore, those part time academicians, who are skillful and performing
well and have fulfilled certain credit hours, shall be attracted through internal contract system
of the campus and by providing some financial facilities through effective management
system.

2.5 INSTITUTIONAL MANAGEMENT

2.5.1 Institutional Structure

GBC is a private campus affiliated from TU. Therefore the campus is flexible to make its
institutional structure in its own ways. As the campus budget is controlled by its mother
organization- Glacier Education Foundation (GEF), Campus Assembly is formed under GEF and
all campus related activities are run under campus assembly.

Institutional structure of the campus is as given below:
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Glacier Education Foundation

Campus Assembly

Campus Management Committee

Campus chief

Assistant Campus Chief

Head of the Departments

Teachers

The organogram of the campus is provided in Annex 1.
Management Committee

The highest body for operating the policy in the campus is Campus Management Committee
(CMC).The structure of CMC is presented in the table 2.7.
Table 2.7: CMC Structure.

Particular Position Number
Selected from Campus Assembly Chair person 1
Selected from Campus Assembly Members 2
Selected from Campus Assembly (Among socialMember 1
worker/ or education specialist)

Selected teacher from Campus Assembly Member 1

TU Representative Member 1
Campus Chief Member Secretary |1

Total 7

The Existing management committee formed by above structure is as given below:

1. | Mr. Bhola Thapa Chairperson Chairperson

2. | Mr. Bir Bahadur Thapa Member From Campus Assembly
3. | Dr. Anup Thapa Member From Campus Assembly
4. | TU Representative Member TU Representative

5. | Mrs. Indu Thapa Member From Campus Assembly
6. | Mr. Ram Prasad Gautam Member Teacher Representative
7. | Mr. Bhagirath Adhikari Member Secretary Campus Chief

2.5.2 Administration

The administration of GBC is run in accordance with the campus statute that is made based
on the TU rules. All the administrative works are performed through Campus Chief and four
Assistant Campus Chiefs.

There are different sections looking after the administrative works, namely general
administration, accounts, stores, planning etc. Library and exam are other important
administrative areas where the recruited staff perform their tasks. The present GBC
administrative staff are listed below:

1. Mr. Saroj Basnet - Computer Section/Information Assistant
57



Mr. Sanjaya Karmacharya - Chief Accountant
Mrs. Sabita Dhakal - Cashier

Mrs. Sabitra Basnet - Account Assistant
Miss. Soney Pandey - Library Assistant

Mr. Rabi Bhattarai - Exam Coordinator

Mr. Bijaya Musyaju - ECA In-Charge

No ok wd

2.5.3 Academic Management

Academic programs are run by Teaching department in GBC. The curriculumand matters
related with subjects are worked out and forwarded to campus administration. This is then decided
by Faculty Board. The pedagogy and related matters are dealt by the teaching department.

2.5.4 Student Quality Circle (SQC)

Students’ Quality Circle (SQC) is formed in GBC with the motive that innovative pedagogical
technique can be applied for overall development of the students. SQC members worked in a small
team with a common purpose working together. The major purpose behind the formation of SQC
are as given below:

To develop the habit of working in group by self motivation

to identify recurring problems, analyze their root causes and solve them permanently leading to
continuous improvements;

To use systematic, scientific and analytical Quality Circle (QC) approaches, tools and techniques;
To develop students’ pro-social personality having collaborative and creative leadership traits.

2.6 ECONOMIC AND FINANCIAL MANAGEMENT

2.6.1 Background

GBC follows the financial regulation passed by campus assembly. As the campus is run in
private basis, the responsibility of all the expenses is taken by its mother organization - GEF.
The sole income source of the campus is student fee. Such fee go to the fund of GEF. GEF
allocates budget to GBC according to its needs.

2.6.2 Fixed Assets Land and buildings

GBC is situated at ward No 7 of Banepa municipality. It has a land area of 802 square meter
which is in the name of its mother organization - GEF. A building is constructed in its own land.
A piece of land is taken in lease for parking and playground purpose.

2.6.3 Library and Books
There is a separate library room in GBC containing about total 12000 books. Of the total, ..............

are text books, .............. are reference books and .......... are others. Similarly there are
............... books of different titles. In addition, there are .............national journals, ................
international journals, ............... research reports and ............... government documents.
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2.6.4 Computer Lab and Multimedia Room

There is a separate computer lab and a multimedia room for various practices through IT. An
IT Staff is appointed to manage the computer lab. In addition to computer lab, the IT staff will
look after all the issues related to computer, internet and multimedia. In computer lab, there are
total ........... computers that the students can use. Multimedia room is equipped with a computer
and a projector where students can watch videos, go to websites for research and discussions. They
can prepare PowerPoint slides and use make a discussion about these slides.

Vehicle

There are ............. buses for the use of GBC. The buses are used to receive students from such
areas where public buses are not available in early morning.

2.6.5 Operational Expenditure and Trends (Management plus Program)

The total annual expenditure of GBC is gradually increasing as the number of students are
increasing every year. The pattern of expenditure of GBC is given in the table below:
Table 2.9: Pattern of expenditure in GBC.

Expenditure % of Total Expenditure

Salary

Operational expenses
Academic improvements
Faculty Development
Research

Capital expenditure
Others

Total 100
Source: EMIS Report 2080/2081 GBC.

2.6.6 Sources of Income

The total annual income of GBC was ................ in 2079/80 which slightly increased and
reached to ............ corers in 2080/81. Table 2.10 presents income and expenditure status of the
campus for the last three years.

Table 2.10: Annual Income and Expenditure of the campus in Rs.
Year Annual income Annual expenditure |Deficit /surplus

2077178
2078/79
2079/80

The total source of income of the campus is the budget allocated by its mother organization - GEF.
student fees of all the topics like internal exam, admission, library transport and tuition fee are
collected to GEF and it provides budget to run GBC.
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2.7 RESEARCH DOCUMENTATION AND PUBLICATIONS

2.7.1 Research and Development

GBC focused largely on the teaching and learning process. To promote research activities
among the faculties, .......... percent of the total budget is allocated for research in the campus
which is mainly spent for seminar workshop and orientation programs and miniresearch
works.

2.7.2 Documentation and Publications

GBC is developing its documentation system at the latest time. It has published a journal
named ........... in 2080. Now research department has been active which has the plan to publish
research journal every year. Students' project works are also kept in library as guide
documents for the later students.
The research team is formed by the group of teachers of GBC. The team members of present
research department are listed below:

1. Raj Kumar Ghimire - Co-ordinator

2. Dinesh Banjara - Member

3. Suwash Gautam - Member

4. Madhav Prasad Panta - Member

2.8 CO-CURRICULAR AND EXTRA-CURRICULAR ACTIVITIES

2.8.1 Background

GBC has co-curricular and extra-curricular activities. Campus administration and SQC frequently
organize different types of extracurricular activities such asfood festival, cultural programs,
speak up programs, literature activities andsports. There are also other co-curricular activities
that support the academic performances ofthe students. These activities are seminars and
workshop, professional talk programs, etc.

2.8.2 Indoor Activities

Many indoor games like quiz contest, literature contest, oratory competition, Chess etc. are
organized in campus as indoor activities.

2.8.3 Outdoor Activities
GBC also organize outdoor games such as Football, VVolleyball, Basketball, Kapaddi and soon.
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SECTION I1l. DEVELOPMENT TREND

3.1 PHYSICAL INFRASTRUCTURE DEVELOPMENT

The college has developed minimum physical requirement for a college to run. The CMC has the
opinion that the land and building are now sufficient for some more Bachelor program and Masters
program to run in this campus. The campus has got a reception, library, canteen, play ground, and
classrooms. We have decided to develop a master plan for the all round development of the college
under which we shall modernize all these components of campus. In this way, we have planned to
establish a resource center of education at college premises. Furthermore, the team is open to
diversify the college and expand it physically and academically.

3.2 PROGRAMME/ACADEMIC DEVELOPMENT

The college management is in favor to introduce transformative education in the college. It has
successfully introduced ICT and Google Classroom when needed. The college also organizes
internal examination as well. In order to foster academic exercises and discourses, the college is
encouraging each faculty member. The staff meeting held on May 2080 BS has formulated
different teams to facilitate the students and staff working in various sections like security,
vehicles, exam and so on. The coordinators of these teams have been formed and they have
prepared ToR of their respective teams.

3.3 STUDENT ENROLMENT

The campus has been growing the number of enrolled students every year with some exceptions.
The total enrolment of BBS First year at the point of its establishment was 21. The number
increased almost every year and has reached more than hundred in some years now. As a result,
the college is being very strong currently. Therefore, the potential of increment in number of
students is very high. The campus is aware that it has to increase number of students to be self-
reliant economically.

3.4 HUMAN RESOURCE DEVELOPMENT

The college has a Human Resource (HR) Policy to attract higher quality human resources. It is
empathetic to the faculties who are more experienced in campus level teaching. It has started to
allocate certain amount of the budget in HR development. It sends its faculties in trainings and
international conferences. As the college strives for imparting quality education, it has been
devoted to the professional development of the faculty members. It has prepared the statute, and
financial regulation, which aim at all round development of the college. Establishing RMC,
beginning of publication of a research journal and formulation of departments all indicate that the
team of the college is oriented to all round development of the college.

3.5 STUDENT - TEACHER RATIO

The number of students at present is 418. Now, there are 17 teachers. The teacher student ratio is
1:24.5. The campus is aware that this ratio is higher than its expectation. The ratio increased
because of the rapid growth of the number of enrolled students. Therefore, it has been planning to
reduce this ratio in future.

3.6 INSTITUTIONAL DEVELOPMENT
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The college has come along many changes for its academic development. For instance, installation
of the software for account keeping, administration, payroll management, and library management
have made the delivery of the college efficient. Similarly, the teacher's attendance has been
digitalized. Likely, the college has developed departments too. RMC has been formulated and the
faculties are engaged in publishing the research journal. The college has reviewed its own statute.
It has also revised its name from Dipika Campus to Gurukul Baylor Campus. It has also
institutionalized the scholarship scheme with the scientific criteria for selecting students for
scholarship.

3.7 ECONOMIC AND FINANCIAL DEVELOPMENT

Majority of the students joining this college are from middle socio-economic status. Their main
source of income is business, agriculture and livestock keeping. Therefore, the college is imparting
education to the students with service motive. The only source of budgeting in this campus is from
students' fee. As a private campus, we have not got any support from any of the agencies. So we
are always increasing the number of students to make budget in the bigger size.

3.8 RESEARCH, DOCUMENTATION AND PUBLICATION

As higher education revolves around research, the college has accorded high priority on RMC and
its activities. The intent of focusing on research is to equip the faculty members and students with
up to date knowledge and skills in research. Every topic of the curriculum is a subject to research.
As the exercise makes the students expert, they are demanded by the market. Then only, our
objective is fulfilled. As a way to emphasize research, the college has allocated budget for RMC
and its publication. We are open to extend our hands to other stakeholders for fund raising.
Anyway, we have been committed to research, documentation of research and publication in
future.

3.9 EXTRA-CURRICULAR DEVELOPMENT

Students need exposure to the outside society in the journey of being perfect. The source of
knowledge and resources are in outside the classroom. They have to be encouraged for being
resourceful to live in the society. Extracurricular Activities (ECA) are helpful for making students
smarter. We publish our academic calendar annually. We have a committee to launch ECA. It
determines types of activities, and time. It requests the college for funding. The college has been
allocating budget for ECAs.
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IV.SWOT ANALYSIS OF THE INSTITUTION

4.1 STRENGTH

Strength is the positive internal characteristics that the organization can exploit to achieve its
goals. The strength of an organization is reflected by the internal components. Followings are
the strength of the institution.

a. Skilled, Experienced and Dedicated faculties is the need of every institution. Thus, GBC
takes pride in having equipped with learned academicians and scholars.

b. Affordable fee is the success story of GBC. It has been the major force for driving students
from the rural background to GBC.

c. Institutional good governance is being practiced in GBC since its inception with the rules
and regulations enforced by the Campus Administration in partnership with stakeholders
available in the campus.

d. GBC has always believed in the combination of procedure and technology in teaching
pedagogy through the effective classroom management, library and labs.

e. Well managed internal examination has been the beauty of GBC since the day of its
inception. Examination Committee has been responsible for conducting the internal and
board exams.

f.  The ratio of pass-out students and enrolled students is considerably good.

g. Attachment with the diversity of community based stakeholders is always prioritized by
GBC.

h. Use of software along with appropriate non-teaching account section staff for accounting
purpose has facilitated the accountancy of the institution.

i. Entire academic activity of GBC is operated as per the provision of annual academic
calendar which has eased students to be aware about exams, holidays, sport weeks,
vacation, debates, and quizzes among others.

J. EMIS has helped to keep the data of students, teaching and non-teaching staff, libraries,
accountant section in a systematic manner.

k. Well managed computer lab has been helpful in conducting computer practices.

I.  Good relationship and co- operation with locality is an unrivaled strength of GBC.

m. Since the institution is located in an urban area, it is seen as the first choice of students
hailing from the remote areas of Kavrepalanchok.

n. Field visit, practical exams, mandatory internal exams, scholarship benefits have been
benefitting students academically.

0. Well managed Extra Curricular Activities and Co-Curricular Activities in GBC have
always been attracting the students from diverse walk of lives.

4.2 WEAKNESS

Weakness is the internal characteristics that might inhibit or restrict the organization’s
performance. It stops an organization for performing at its optimum level. It is the weaker
capability of an organization. Following are the weaknesses of the institution.
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4.3

f

Lack of sufficient permanent faculty as the campus runs in the morning time.

Unable to provide necessary and attractive salary, perks and benefits, and the
opportunities of career development to teachers without any support except student fee.
Students’ participation in non-credit course is not sufficient.

Most guardians are from uneducated community.

Unable to conduct regular education tours, seminars, and sustained research activities
due to national hazards in various times.

Unstable planning due to unstable TU policies.

OPPORTUNITY

Opportunity is the favorable external factors that could give an organization a competitive
advantage. It is the condition in the external environment that is exploited effectively, helps an
institution to achieve strategic opportunities. Following are the opportunities of the institution.

a.

-~ D o0 o

The campus is located at the heart of the Banepa where most of the students can easily
access to it from surrounding area.

Possibility to manage it as one of the leading institution in Nepal.

Good relation with locality as well as social organization.

High possibility to be upgraded in higher quality education

Good relation with other campuses.

Development of globally competitive human resources at affordable cost.

4.4 THREATS

Threat is the unfavorable external factors that could have the potentiality to harm an
organization. It is the condition in the external environment that may hinder an organization’s
effort to achieve strategic competitiveness.

5.1

a.
b.
C.

Q = o o

Commercialization in education
Politicization of education
The growing tendency of students going abroad after they complete their school level
education
Unhealthy competition among campuses to enroll students
Attraction of students in foreign employment.
Diverse geographical reason caused poor feedback system.
The affiliating university’s carelessness to follow the calendar, admission timing fixity,
timely results.
Lack of vibrant job market in the country, the number of campus dropouts is increasing
every year.
V. STRATEGIC PLAN

MISSION, VISION, GOALS AND OBJECTIVES OF GBC

5.1.1 Vision

Gurukul Baylor Campus (GBC) aims at establishing a center of education by producing
qualitative and skilled human resources as a responsible global citizen.
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5.1.2 MISSION

The mission of GBC is to develop well equipped physical infrastructure, manage the resources
effectively, assure good governance for overall development of campus, ensure active
participation of stakeholders, formulate and implement proper plans and policies for quality
education and apply practical education through research-based teaching.

5.1.3 GOAL

Goal 1

Enrich access in qualitative education by fulfilling well-equipped physical
infrastructure.

Goal 2 Manage resources effectively to provide quality education.
Goal 3 Assure good governance by Formulating and implementing proper plans, policies,

rules and regulations for quality education

Goal4  Conduct various activities of human resource development for the career

enhancement and employee motivation of teachers and staff.

Goal 5  Ensure effective participation of all stakeholders of GBC
Goal 6  Provide research-based education and record management system.

5.1.4 OBJECTIVES
The objectives of this campus are listed below:

18.
19.
20.
21.
22.
23.

24,
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.

increase library use, develop better furniture and modernize equipment.

Develop the campus as an IT friendly institution

Standardize toilets and washrooms to higher level.

Maintain greenery, cleanliness, peaceful and hygienic environment in Campus premises.
Mobilize local and internal resources for the institutional development.

Search, collect and manage the modern resources that directly or indirectly influence in

overall development of the students

Maintain the administrative activities effective, clear and smart.

Create a time-tested educational environment.

Adopt the measures to control the activities that cause the negative impacts on Campus.

Apply advanced education management information system.

Emphasize on additional educational programs vertically and horizontally.

Conducting seminar, training, workshop and other programs for the career development
of teachers and staff.

Create Organizational values and norms for the overall quality management.

Expand interpersonal relationships among concerned stakeholders.

Inspire the well -wishers for further contribution of institutional development.

Manage the teaching-learning activities properly.

Apply research-based teaching in campus.

5.2 CORE VALUES
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GBC is committed to set the following core values:

1.

Quality and Excellence: We are committed to provide and pursue the highest standards
in education, teaching, research, service, and outreach, led by superior faculty.
Diversity: We acknowledge the diversity of our community and admire differences of
gender, race, class, culture, national origin, religion and ability.

Creativity and Innovation: We value and support innovative and creative ideas and
solutions that allow us to serve our students and our community in better way.

4. Community Engagement: We believe our students, faculty, staff and graduates are our
greatest assets and we acknowledge the contributions of each member of the College.
We pursue our mission in close partnership with colleagues, students, organizations, and
others inside and outside the College and University.

5. Transparency: The College will function according to defined procedures and rules
which will be informed to all stakeholders. The College will make public all important
information related to its functioning.

6. Sustainability: GBC conducts all activities in such a way that the result will be sustainable
for long run development.

5.3 STRATEGY

Goal 1: Enrich access in qualitative education by fulfilling well-equipped physical
infrastructure.
Objective 1: increase library use, develop better furniture and modernize equipment.

Strategies

f. The campus will purchase IT related equipment in more quantities to make
sufficient to the present number of students

g. Both textbooks and reference books will be bought and kept in the library.
Reference books written by foreign experts will also be kept in the library.

h. The campus will upgrade and expand the existing physical facilities through
repair, renovation and maintenance.

I The furniture will be managed to meet student standards.

J. Canteen and playground will be restructured to provide services to the growing
number of students.

Objective 2: Develop the campus as an IT friendly institution

Strategy

e) IT Staff will be trained to manage computers and projectors.
f) Code of conduct will be made to use computer lab and multimedia.
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g) Computer lab will be equipped with sufficient computers
h) Equipment will be installed and supervised properly in Projector added class.

Objective 3: Standardize toilets and washrooms to higher level.
Strategy

d) Boys' toilet, girls' toilet and staff toilet will be separated clearly with sticker in all
toilets.

e) The toilets will be cleaned at least two times a day.

f) Washrooms and toilets will be repaired frequently as per need of the campus.

Objective 4: Maintain greenery, cleanliness, peaceful and hygienic environment in
Campus premises.

Strategy

f) The campus will make a small garden to maintain the green and clean environment.

g) The campus will conduct programs for promoting awareness to protect the
environment associating with the related subjects.

h) The campus will manage for the proper sanitation conducting the different cleanliness
programs mobilizing students, lecturers, staff and other stakeholders

i) The campus will monitor about the food provided by the canteen and may suggest for
the quality, hygiene and cost.

j) The campus will make conscious to other concerned agencies for maintaining the
peaceful environment around the campus premises. i,e (Signboard)

Goal 2: Manage resources effectively to provide quality education.
Objectives 1: Mobilize local and internal resources for the institutional development.

Strategy

f) The campus will identify its needs and priorities for the proper mobilization of the resources
available.

g) The campus will hold preliminary meetings with concerned personalities to support for the
mobilization of resources.

h) The campus will interact with the community to consult for local participation for the
mobilization of resources.

i) The campus will mobilize the concerned stakeholders for utilization of resources.

j) The campus will keep the records of each and every activity during the implementation of
the resources.
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Objective 2: Search, collect and manage the modern resources that directly or

indirectly influence in overall development of the students

Strategy

d) The campus will apply modern equipment like computer with internet, online classroom
teaching by projector, e- library and other similar resources that are as a result of the
development of science and technology.

e) The campus will negotiate with other related agencies for the implementation of resources
for institutional interests.

f) The campus will manage and report about the achievement it has got after the
implementation modern resources.

Goal 3: Assure good governance by Formulating and implementing proper plans, policies,
rules and regulations for quality education

Objective 1: Maintain the administrative activities effective, clear and smart.

Strategies:

f. The students will be encouraged to form student’s quality circle (SQC) which enhances
students' internal ability.

g. The campus administration will encourage teachers to apply students-centred teaching such
as project work, term paper presentation, field work and like that.

h. Internet facilities with free WIFI will be provided to the faculties and students.
i Skilled Human Resources will be appointed for using latest technology in teaching.
J. Regular attendance of students will be taken with effective monitoring.

Objective 2: Create a time-tested educational environment.

Strategies:

g. Friendly environment will be developed for knowledge transfer, skill development and
creation.

h. Opinions of all stake holders will be collected and addressed as much as possible in decision
making.

I Career counselling will be continued to students to provide various support to and other
learning

J. Develop an advanced evaluation tool to promote student quality.

K. Academic advice and support will be provided
I Introduce the short term and long-term skill training for students and teachers like:
= Banking and insurance Training
= Accounting Software Training
= Periodic teachers Training
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» Proposal and Report Writing

Objective 3: Adopt the measures to control the activities that cause the negative

impacts on Campus.

Strategies:

g.

The campus will identify about the activities that may cause the negative impacts on
campus.

The campus will develop statues, guidelines, by laws or code of conduct for controlling such
activities.

The campus will develop the strong mechanisms for monitoring and giving warnings for
any activities that cause negative impact on campus.

It will continue to be proactive in identifying risks that could negatively impact the campus.

The campus will provide the necessary moral and ethical classes for making self —realization
to the students

The campus will clearly communicate to all members of the campus community with the
expectation that they will follow campus policies and procedures.

Objective 4: Apply advanced education management information system.

Strategies:

The campus will improve the organizational and management efficiency of the campus.

It will improve the service delivery of the administrative units of the campus.

It will provide facilities for EMIS to each and every department and prepare the academic
audit through department head.

The campus will manage for the construction of technology friendly infrastructures.

Objective 5: Emphasize on additional educational programs vertically and

horizontally.

Strategies:

f.

> @

The campus will introduce the market-oriented courses like BBA, BIM, BCA, MBS and so
on.

The campus will attract professional students.

The campuses will modernize teaching learning process.
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The campus will consult with other institution about the management of additional
educational programs.
The campus will invite the expert and discuss about the management of additional
educational programs.

Goal 4: Conduct various activities of human resource development for the career

enhancement and employee motivation of teachers and staff.

Objectives 1: Conduct seminar, training, workshop and other programs for the career

development of teachers and staff.

Strategies:

f. The campus will encourage greater participation in disciplinary communities.

g. The campus will expand opportunities for undergraduate research and creative
accomplishments.

h. The campus will encourage and recognize faculty publications in quality scholarly journals,
presentations at appropriate scholarly conferences, and the production of creative works.

i. The campus will offer workshops to develop faculty skills on various fields like research
and supervision.

j- It will provide opportunity to the faculty for higher level courses.
Objectives 2: Create Organizational values and norms for the overall quality

management.

Strategies:

i The campus will display posters on moral ethics in its premises.

J. It will motivate students and teachers for maintaining the organizational values and norms.

K. It will design organizational code of conduct and implement it.

I Students ‘charter will be implemented around the campus premises.

m.  The campus will manage for the assessment of students on the basis of moral and ethical

values too.

The campus leader will play Modeling of desired behavior.

An appropriate training will be conducted to imbibe positive thinking culture
The campus will evaluate progress towards desired culture.
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Goal 5: Ensure effective participation of all stakeholders of GBC

Objective 1: Expand interpersonal relationships among concerned stakeholders.

m.  The campus will encourage social gatherings/celebrations for faculty and staff (e.g., holiday
party, winter picnics).

n. The campus will encourage communal activities (e.g., community gardening; yoga; friendly
competitions and like that)

0. The campus will interact with other national and international institutions for promoting the
interrelationship and quality education.

p. The campus will provide a forum for other concerned groups for the discussion about
enhancing the better understanding with them.

g. The campus will promote discussion forums drawing on subjects that engage the campus
community (i.e., campus symposiums, Travel Series, Tea among faculties, and
Conversations with Administration).

r. The campus will encourage faculty and staff to engage with students outside classroom (e.g.,
House Calls, assisting on Move-In and Student Welcome Days, attending and sponsoring
student activities, collaborating with Student Affairs).

S. The campus will visit the different campuses to promote the mutual cooperation and
understanding on a reciprocal basis.

t. The campus will invite and host businesses and organizations on campus (e.g.,
superintendents/guidance counselors, conferences).

u. The campus will strengthen relations with local governments like with Mayor or Ward Chair
person.

V. The campus will invite community business leaders and professionals to visit classes career
counselling with their success stories.

w.  The campus will hold on-campus alumni gatherings.

X. The campus will increase opportunities for school groups, teachers, parents, and
organizations to participate in campus-sponsored programs (e.g., camps, competitions and
professional development activities for teachers).

Objective 2: Inspire the well -wishers for further contribution of institutional
development.

Strategies:

e. The campus will conduct the different formal programs and invite the well-wishers as the
guests to receive valuable suggestions and support from them.

f. The campus will allocate certain percent of students’ scholarship in the names of such well-
wishers.

g. The campus will make close connections with them through frequent visit and by means of

mass media.
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h.

The campus will promote the sense of good cooperation and understanding among such
well -wishers.

Goal 6: Provide research-based education and record management system.

Objective 1: Manage the teaching-learning activities properly.

Strategies:

K.

The college will establish itself as financially capable institution for providing the
reasonable financial facilities like insurance to teachers and staff.

The campus will identify and ensure the diverse needs and aspirations of our students. Entice
and retain excellent and talented faculties and provide them complete pedagogical freedom
for applying innovative teaching learning methods aiming to explore full potentials of
students.

m.  The campus will make sure all our students have developed meaningful workplace or
experiential learning opportunities.

n. The campus will provide them opportunities to develop and practice entrepreneurial skills
and ensure their access to technology to support in their learning.

0. The campus will introduce flexible and innovative programs and services that encourage
them in learning with ease.

p. The campus will focus on pedagogy that develops graduates' essential skills, as well as job-
specific skills.

g It will conduct the organized training for preparing lesson plan, making favorable class room
environment, teaching pedagogy and so on.

r. It will manage for computer training for teachers both teachers and students for developing
technology friendly habit in learning.

S. Statistical Package for the Social Sciences (SPSS) training will be conducted to make
research activity easier.

t. The campus will manage for the utilization of E-library properly providing the facilities of
various E-resources.
Objective 2: Apply research-based teaching in campus.

Strategies:

f) The campus will conduct research methodology training, workshop related with research

seminar and others like that

g) The campus will ensure extra-curricular activities catering the need and experience of

students.

h) It will conduct the organized training for preparing lesson plan, making favorable class room

environment, teaching pedagogy, and like that

i) The research journal will be published to enhance research orientated activities.
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j) The research journal will be published to enhance research orientated activities.

5.4 PROVISION FOR MONITORING AND EVALUATION
As the campus general assembly is an apex body, it will monitor the plan as per the performance

indicators. The University, UGC and other stake holders can also monitor the project activities
they have funded. The management committee will develop indicatorsfor monitoring. A specific
monitoring sub-committee has been made.

The Campus Chief, parents, students and concerned stakeholders have been made responsible for
monitoring the activities being implemented in the college. Evaluation of every activity will be
carried out for lesson learning. This will contribute to situationanalysis for next planning.

5.5 ASSUMPTIONS/LIMITATIONS
We have been optimistic about the better future and hope that the college environment will be

peaceful. We also assume that the students have propensity to maximize their academic
achievements.

We hope all other stakeholders strive for better quality education for the good of the social whole.

We hope that there will not be situation of conflict. We assume that we may not face any disaster
during the plan period.

Finally, we have tried best to use technical, physical and financial resources to accomplish the best
projects. We have applied both local resources and external resources. As per the assessment of
situation, we have the belief that we have used such resources effectively.

This plan will be feasible if the socio-economic-political and other environment remain normal
and our basic assumptions are met.
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ANNEX 1: STRUCTURE OF CAMPUS ORGAN
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ANNEX 2: STRATEGIC PLANNING COMMITTEE (SPC) MEMBERS

Member
Member
Member
Member

gOh WwR e

Coordinator:  Mr. Ram Prasad Gautam
Mr. Bhagirath Adhikari

ANNEX 3: LIST OF FACULTY MEMBERS

Campus Chief:
Asst. Campus Chief:
Lecturer:
Lecturer:
Lecturer:
Lecturer:
Lecturer:
Lecturer:
Lecturer:

Asst. Lecturer:
Guest Lecturer:
Guest Lecturer:
Guest Lecturer:

© O N s WN e

[ S S T
w N PO

Mr. Bhagirath Adhikari
Mr. Ram Prasad Gautam
Madhav Prasad Panta
Sonali Gautam

Dinesh Banjara

Raj Kumar Ghimire
Shiva Ram Sigdel
Durga Datta Paudel
Sabina Karanjit
Jamuna Dahal

Anup Jung Thapa

Bir Bahadur Thapa
Subash Gautam

ANNEX 4: LIST OF ALL WORKING TEAM

Students Alumni Management

Member:
Member:
4 Member:

Campus Service Commission

W N -

Coordinator: Sonali Gautam
Dinesh Banjara
Bhagirath Adhikari
Soney Paudel

1 Coordinator: Bhagirath Adhikari

2 Member:
3 Member:

Canteen Management

Ram Prasad Gautam
Bir Bahadur Thapa

1 Coordinator: Shiva Ram Sigdel

2 Member:

Dinesh Banjara
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3 Member:

Cleaning Management

1 Coordinator:

2 Member:
3 Member:

ECA Management

1 Coordinator:

Member:
Member:
Member:
Member:

g b~ wN

EMIS

Member:
Member:
Member:
Member:

g b wN -

Exam Management

Coordinator:
Member:
Member:
Member:

A oD

Finance Management

1 Coordinator:
Member:
3 Member:

N

IQAC

1 Coordinator:
2 Member:

Coordinator:

Suwash Gautam

Sabina Karanjit
Sonali Gautam
Anju Thapa

Jamuna Dahal
Suwash Gautam
Bijaya Musyaju
Sanjit Shrestha
Shiva Ram Sigdel

Madhav Panta

Raj Kumar Ghimire
Rabi Bhattarai

Soney Paudel
Sanjaya Karmacharya

Dinesh Banjara
Jamuna Dahal

Rabi Bhattarai
Durga Datta Paudel

Indu Thapa
Sanjaya Karmacharya
Sabita Dhakal

Bhagirath Adhikari
Ram Prasad Gautam
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Member:
Member:
Member:
Member:
Member:
Member:
Member:

©O© oo NO O W

IRC

1 Coordinator:

2 Member:
3 Member:

IT Management

1 Coordinator:

2 Member:
3 Member:
4 Member:

Library Management

1 Coordinator:

2 Member:
3 Member:

Rabi Bhattarai
Sanjaya Karmacharya
Raj Kumar Ghimire
Sabina Karanjit

Bir Bahadur Thapa
Shreya Shrestha

Indu Thapa

Indu Thapa
Anup Jung Thapa
Mohit Acharya

Ram Prasad Gautam
Saroj Basnet

Soney Pandey
Madhav Prasad Panta

Sabina Karanjit
Jayanti Dhakal
Sonali Gautam

Public Relation Development

1 Coordinator:

Member:
Member:
Member:
Member:

g b wN

Research Department

1 Coordinator:

Member:
Member:
Member:
Member:

g b~ N

Indu Thapa
Jayaram Thapa
Manoj Basnet
Bhagirath Adhikari
Anup Jung Thapa

Raj Kumar Ghimire
Dinesh Banjara
Suwash Gautam

Ram Prasad Gautam
Madhav Prasad Panta
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SAT

o Ol B~ WN B

Scholarship Management

g b wN

Coordinator:
Member:
Member:
Member:
Member:
Member:

Coordinator:
Member:
Member:
Member:
Member:

Security Management

1
2
3

Coordinator:
Member:
Member:

Social Auditing

1

g b wN

Coordinator:
Member:
Member:
Member:
Member:

SQC Management

AN

Coordinator:

Member:
Member:
Member:

Teaching Department

1 Coordinator:

Ram Prasad Gautam
Bhagirath Adhikari
Bir Bahadur Thapa
Sabina Karanjit

Raj Kumar Ghimire
Soney Paudel

Bir Bahadur Thapa
Bhagirath Adhikari
Indu Thapa

Anup Jung Thapa
Ram Prasad Gautam

Raj Kumar Ghimire
Manoj Basnet
Durga Datta Paudel

Jamuna Dahal
Anup Jung Thapa
Rajani Basnet

Hari Sharan Basnet
Shiva Ram Sigdel

Durga Datta Paudel
Jamuna Dahal
Shiva Ram Sigdel
Sonali Gautam

Suwash Gautam
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Member:
Member:
Member:
Member:
Member:
Member:
Member:
Member:
Member:
Member:
Member:

O o0 NO O WD

R
N = O

Vehicle Management

1 Coordinator:

2 Member:
3 Member:

Dinesh Banjara
Durga Dutta Paudel
Indu Thapa

Jamuna Dahal
Madhav Panta

Raj Kumar Ghimire
Ram Prasad Gautam
Sabina Karanjit
Sanjaya Karmacharya
Shiva Ram Sigdel
Sonali Gautam

Shiva Ram Sigdel
Durga Datta Paudel
Manoj Basnet
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Related to Section B (Q. No. 8)

ACCA Related leaflet

yBaylor

8l INTERNATIONAL ACADEMY

Nanepa-7, Kavropalanchowk

Baylor ACCA Fee Structure

Exam fees Exam

College fee Ietnd) fee(NRs)

Admission fee* 10,000.00
ACCA Reglstrationfee 45,00 7,200.00
Applled knowledge Level 60,000.00 6 Months

‘ “Indudes Knowledge level
Business and Te’;bnqlogy(B_T) e 123 19,620.00 fees, the registration fee for

B A 1 |the Seekshyz 2pp, study

Management Accouting(MA) 123 19,620.00 | materizls like books, kits 20d 3

{ jsets of mocks exam forezch
Financlal Accouting(FA) 123} 19,620.00 |1° level pzper

. |

Applled skillsTevel 78,000.00 18 Months
Corporate and Business law(LW) 132! 21,120.00 :Indudes.Study oo W
Performance Management(PM) 142, 22,720.00 jhaoks, Misondaccess 103
Taxation(TX) 182 22,72000 £%3ms typed mocks for each z
Financial Reporting(FR) 142, 22,720.00 evel paper.
Audit and Assurance(AA) 142/ 22,720.00
Financial Management(FM) 142 22,720.00
Strategic ProfessionalLevel 48,000.00 12 Months
Compulsory Includes Study materizls like
Strategic Business Reporting(SBR) 185 29,600.00 |books, kits and zccess to 3
Strategic Business Leader(SBL) 252 40,320.00 |exams typed mocks for 3~ level
Optional(ANY TWO) - |paper
Advanced Financial Management (AFM) 185 29,600.00 |
Advanced Performance Management(APM) 185 29,600.00
Advanced Taxation(ATX) 1
Advanced Audit and Assurance(AAA) |
Subscription Fee 51,920.00 |

Total 196,000.00° 2,387.00 382,000.00
Lumpsum Payments 158,000.00  2,387.00 382,000.00 540,000.00

[0 Students have to pay the half amount of knowledge level fee before enrolling the class and remaining
50% must be paid with 14 days of commencement of the course.

[J Annual subscription fee is charged annually after being registered with ACCA.
[ EPSM fee must be paid once you have been enrolled for EPSM module .

) Exam fees and exchange rate has been taken as average fee and with consideration to bank
commission charges. Exam fees mentioned hereare for standard exam entry. Please check ACCA's
website for all the latest exam entries and payment deadines for updated information.
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Related to Section B (Q. No. 11)
Campus Assembly Minute copy with student's signature
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Related to Section B (Q. No. 11)
IQAC Minute copy with student’s signature
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Related to Section B (Q. No. 11)
IQAC Minute copy with student’s signature
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Related to Section B (Q. No. 12 a)
Exam Schedule BBS First Year

Pl
waITSTa wuE fifd: zocooun e, »fiff:‘-;'b [Revised: 2080-06-06]
Propathasafare
E E ke i ’w
Exam Schedule: 4-Years, B.B.S., B.A. & B.Ed. I** Year- 2080
(Only for Regular Students)
Pras favafrareg wian Fge #aeg, g ot gfar gt S99 2050 W
ATEA £4 ¢ A4 EAF a7 999 a9 qratadt qera, fvaenes qa, 7 ey 935y

ava i zoso @1 9fiar 7z gfardies Fea eaws Aare 9feEr qsere ga
WUFH FEEfd FTFT AFASTTDT AT 47 FTAHH GHITT T F |

4-Yrs. B.B.S. Ist Year
véEm ww faee oo 9 2fg q0:00 49 ¥HY |

' Date Subjects and Code No.

139’3“1"_"55!3. MGT-201 Business English

| 2080/06/21 | MGT-202 Business Statistics

| 2080/06/23 | MGT-207 Microeconomics for Business

| 2080/06/25 | MGT-211 Financial Accounting & Analysis
2080/06/27 | MGT-213 Pnncinles of Management
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Related to Section B (Q. No. 12 a)
Exam Schedule BBS 2" Year

’ >‘ -
LY
REVISED DATE: 2080/04/03 ‘s 4,

hmf!whvm,wﬂmﬁmawmim,mmzﬁcw&mwnﬂmao%m
?Ommmaaaﬁrﬂmmammmﬁaﬁ,Mum,mmz
hanamvﬁfaw#wmmmmmwmfﬁmm:m
mmzu&faq,mmmmmmmmm
FAFAAT G TS G WORA Aty ahw arerE @i A sy et

g &)

4-Yrs. B.Sc. 2" Year

i w97 : g woo Tif 90:00 wHwHY

Date Subjeets and Code No.

2080/04/29 Applied Statistics i
2080/04/31 Chemistry-201

2080/05/04 Physics-201/Microbiology-201

2080/05/06 Geology-201/Meteorology-201 =
' 2080/05/08 Zoology-201/Math/Mat -201
| 2080/05/10 Stat-201/Botany-201

208005712 MathMat -202 =
| 2080/05/14 Env.Sc.-201

4-Yrs. B.B.S.2" Year/New Course (Regular and Back)
qfem &%y : faerr woo T3 2w qo:00 Wit T |

Date | Subjects and Code No. e

2080/0429 __| MGT-205 Business Communication

2080704731 MGT-209 Macroeconomics for Business

2080/05/01 MGT-212 Cost & M ent Accounting

2080/05/04 MGT-215 Fundamentals of Financial —
2080/05/06 MGT-223 Organizational Behavior & HRM

e
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Related to Section B (Q. No. 12 a)

Exam Schedule BBS 3™ Year

A : »
%’»‘o"'un o
N KL,

*Cs

Con >
REVISED DATE-2080/03/05 Caty ap ™™

fasas favafaaran
e fraem FaiEn 15w

Exam Schedule: 4 Years B.Sc., B.B.S., BAA.7 B.Ed.3rd Year-2079)

faqan favafraray e P amiem, s afts 9fen gord @9 o=0
ATAWT HSAEA §4 ¥ AR SAE a8 G Aw qrAtad, o orer, e den 1
fawrs a1 ofafy worgs g awwr o, @ frafwm awr wfes o PR
charfiesat e eriwwEET 9fW gsaEd g SR wEfuE wEE Arerie
=it 4@t srdww gt afoer 30

4 Yrs B.Ed.-3rd? Year
i awg-fargv-oo a9 Wa 100 FHTH

Date Subjects/Code No. - '
12080/3/26 | Comp.Education-431
2080/3/28 ‘Major Code No.-432
Math Ed./Eng Ed/Nep.Ed./Sc.Ed.Hp./Ed/Pop.Ed./Geo.Ed./Eco.Ed.
/Hist.Ed./Pol.Sc.Ed/Ed.Epm./So.std.
2080/3/30 Major Code No.-433
Math Ed./Eng.Ed/Nep.Ed./Sc.Ed./Hp.Ed/Pop.Ed./Geo.Ed./Eco.Ed.
/Hist.Ed./Pol.Sc.Ed./Ed Epm./So.std.
2080/4/01 Major Code No.-434
Math Ed./Eng.Ed/Nep.Ed./Sc.Ed./Hp.Ed/Pop.Ed./Geo.Ed./Eco.Ed.
| | MistEd./Pol.Sc.Ed /Ed Epm./So.std.
2080/4/04 Minor Code No.-438 Sc.Ed/H.Ed
2080/4/06 Minor Code No.-439

Nep.Ed/Eng.Ed./Math.Ed./Sc.Ed./Phy.Ed./Pop.Ed./Geo.Ed./Eco.Ed /Hist.
Ed/Ed.Epm./Pol.Sc.Ed./So.std.-438

4 Yrs B.B.S.3rd Year (New Course)

qfrear wwg-faerT-woo TN Wa q0:00 FAFH

 Date Subjects/Code No. ‘
2080/3/25 | MGT-204 Business Law

2080/3/27 | MGT-226 Foundation of Financial System |
2080/3/29 | MGT-217 Business Environment and Strategy

2080/3/31 | MGT-224 Taxation in Nepal ) i
2080/4/02 | MGT-214 Fundamantals of Marketing |

o
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Related to Section B (Q. No. 12 a)

Exam Schedule BBS 4t Year

2 e
%' /oA‘l" "'~:.\‘;

o, n Upiv®*

’,,» Un '

Coapgiiar ot &
oy Kattmen®

REVISED DATE-2079/10/23

P Favafaerag
i Fraer sy awy
Exam Schedule: 4Yrs B.Ed, B.B.S.& B.Sc. 4th Year-2079

P fevafareraa wim Fraew anfe, sagera aiftte o sl sqen 2098, wmamr weemm
£ ¥ a e aw W T e v, sy g 7 o o st s s A
Prafiy et afers whar fedr shenifesa) s sdwarEr ol soaa o woEs TEiaE
whe arwrire wifn @ evdws gwifee afoe )

wiven www-fewr 1200 Wt by 100 witwey
4Year's B.BS.IV Year

Date

Subjects/Code No.

2079/12/13

ACC.-250Accounting for Banking/FIN.-250 Fundamentals of Corporate
Finance/MKT.-250 Fundamentals of Selling/ MGT.-250.Entrepreneurship

and Small Business Management

2079/12/15

MGT-220 Entrepreneurship and Enterprise Development

2079/12/17

ACC-251Accounting for Business/FIN-251 Commercial Bank Management
/MKT.-251 Customer Relationship Management/MGT-251 International

Business

| 2079/12/19

MGT-221 Business Research Methods

-

2079/12 /21

ACC-252 Advanced Financial Accounting/FIN.-252 Foundations of
Financial Institutions and Market/MKT.-252Foreign Trade and Export

Management in Nepal /MGT.-252 Management of Industrial Relations

2079/12/23

ACC.-253 Advance Auditing/FIN.-253, Fundamentals of Investment/MKT.-253




Related to Section B (Q. No. 12)

Calendar that shows internal exam

Days Baishakh | lestha Ashadh Shrawan Bhadra Aswin Kartik Mangsir Paush Magha |Falgun Chaitra |
1 |New Year [Class Class Shrawan sar|Class Hari talilDashain Hol Class Class Maghe 5|Class Internzl Exam
2 |Saturday |Class Saturday Summer Vac|Saturday Reshi pa|Dashain Holl Saturday Class Winter V[Quiz Compg Internal Exa
3 |Class Class Class Summer Vac| Internal Exa|Constitug Dashain Hol| Class Class Winter V|Class Saturday
4 [Class Class Class Summer Vac|Internal Exa|Class Dashain Hol|Class Class Class Class Class
5 [Class Class Class Summer Vac|Internal Exa|Class Dashain Hol|Class Class Class Saturday |Class
6 |InteractiolSaturday Class Summer Vac| Internal Exa|Saturday|Dashain Hol Class Class Saturday|Class Class
7 |Mothers d|Class Class Summer Vac|Internal Exa|Class Dashain Hol|Class Saturday Class Democracy [Class
B [Class Class Class Summer Vac|Internal Exa|Class Dashain Hol|Class Class Class Class Class
9 [Saturday |Class Saturday Summer Va Class Dashain HollSaturday Christmas D{Class Class Class
10 [Class Class Class Summer Vac|Class Class Dashain Hol|Class Yomari purn|Class Class Saturday
11 |Class Class Class Summer Vac|Class Class Dashain Hol Class Class Class Class Holi
12 |Class Class Class Summer Vac|Class Class Class Class Class Class Saturday |Class
13 |Class Saturday Class Saturday Class Saturday|Class Class Class SaturdayClass Class
14 [Class Class Class Class Jani purnimiClass Class Class Saturday Class Class Class
15 [Class Republican D|Class Class Class Class Class nternal Exa|Class Class Class Class
16 |Saturday |Class Saturday Class Saturday Class Class Saturday Class Class Class Class
17 |Class Class Class Class Class Class Class nternal Exa|Class Class Class Saturday
18 |Majdur Di{Class Class Class Class Class Saturday nternal Exa|Class Class Class Class
18 [Class Class Class Class Class Class Class nternal Exa|Winter Vaca|Class Saturday [Class
20 |Class Saturday Class Saturday Krishna jann Saturday|Class nternal Exa|Winter Vaca|Saturday|Class Class
21 |Chandeshilinternal Exam Class Class Class Class Class sports day |Winter Vaca|Class Class Class
22 |Buddha ja|Internal Exam Class Class Class Class Class sports day |Winter Vaca|Class Class Class
23 [Saturday [Internal ExarSaturday Class Saturday Class Class sports day  |Winter Vaca|Class Class Class
24 |Class nternal Exam Class Class Class Class dance comgsports day |Winter Vaca|Class Class Saturday
25 |Class nternal Exam Class Class Class Class Saturday sports day  |Winter Vaca|Class Shivaratri |Class
26 |Class nternal Exam Class Class Class Class Tihar Holidg Campus day|Winter Vaca|Class Saturday |Class
27 |Class Saturday Class Saturday Class Saturday|Tihar Holidg{ Class Winter Vaca|Saturday Internal ExgClass
28 [Class Speech CompiClass Class Fathers day |GhatastiTihar Holidg Class Winter Vaca|Class nternzal ExdClass
259 |Class Class poem comp|Class Class Dashain|Tihar Holidg Class Winter Vaca|Class nternal ExgClass
30 |Saturday |Class Saturday Class Saturday Dashain|Tihar Holida Saturday = = === Class
31 |Class Class Class Class Class - - - .- - - -

32 [+ee Class e Class . e . e . e . e

lasy 20 20 25 17 17 20 11 15 14 22 15 23
=== Calender may be changed if there are any programmes or any emergency notice by TU.

*** During sports and ECA days, all students must participate according to their interested Activities.




Related to Section B (Q. No. 12 b)

Exam Schedule BBS 1%t and Second Year (Internal Exam)

Gurukul Baylor Campus

BBS INTERNAL EXAM

Pre-Board 1" Term
Date BBS 1 *'year BBS 2 " year
2080/05/17 B math 202- (Durga) F. Management 215—
(Subash)

2080/05/18 Economic 203- (Madhav) | Economic 209-(Madhav)
2080/05/19 POM 213- (Jamuna) English 205 —(Sabina )
2080/05/20 English 201- (Sabina OB HRM 223-(Sonali)
2080/05/22 Account 211- (Sewantak) Account 212-(Rajan)
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Related to Section B (Q. No. 12)

Internal Exam Marksheet Sample

Gurukul Bayler Campus

First TERMINAL EXAMINATION

MARKS-SHEET

Hame of the Student: Azbash Shrestha
Campus Rell No.: 1
Level: EES 2™ Year

Issue Date: 2030-03-01

Full Pass | Obtain
5N, Code Subject Mame Marks Marks | Marks
1 MGT 201 | Business English 100 35 25
2 MEGT 202 | Business Statistics Loo 3=
3 MET 207 | Microeconomics for Business 1oo 3= az
4 MEGT 211 | Cost and Management Accounting Loa s 35
5 MET 213 | Principles of Management Loo = 2B
GRAMD TOTAL =00 33 130
PERCEMTAGE 25%
RESULT fail
RANK &
Bhagirath Adhikari

(Campus Chief)
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Related to Section B (Q. No. 12/13)

Some Field Visit Photos




Related to Section B (Q. No. 12/13)

Criteria to evaluate the field visit

Pre-Field Visit:

1.

Learning Objectives:

S.N.

Topic

Are the learning objectives clearly defined and aligned with the course
curriculum?

Learning Objectives:

Topic

Are the learning objectives clearly defined and aligned with the course
curriculum?

Relevance to Course Material:

Does the field visit connect with the theoretical concepts covered in the
classroom?

Communication:

Were students provided with clear instructions and information
regarding the field visit?

Is there a communication plan in place for updates or changes?

Permission and Safety:

Have necessary permissions been obtained for the field visit location?

Avre safety guidelines and emergency procedures communicated to
students?

Transportation and Logistics:

Is transportation arranged and communicated to students in advance?

Are logistics, such as meeting points and schedules, clearly
communicated?

During the Field Visit:

7.

Educational Content:

Is the content presented during the field visit relevant to the academic
level of the students?

Does it enhance their understanding of the subject matter?

Engagement and Participation:

Are students actively engaged in the field visit activities?

Do they ask questions and participate in discussions?

Guides/Instructors:

Do guides or instructors demonstrate knowledge and effective
communication skills?

Are they approachable for questions and clarifications?
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10.

Facilities and Resources:

Are facilities at the field visit site suitable and accessible?

Avre required resources available for students to make the most of the
visit?

Post-Field Visit:

11

. Reflection and Analysis:

Do students participate in reflective activities to analyze their field visit
experiences?

Are there assignments or discussions to help them process their
learnings?

12.

Feedback:

Collect feedback from students about their overall experience and the
educational value of the field visit.

Use the feedback to make improvements for future field visits.

13.

Follow-up Activities:

Avre there follow-up assignments or projects that build on the field visit
experience?

How well do these activities reinforce the learning from the visit?

14.

Assessment:

Is there a system in place to assess students' understanding of the
content covered during the field visit?

How well do assessments reflect the educational goals of the visit?

15.

Documentation:

Have students documented their experiences through reports, journals,
or presentations?

Are there mechanisms to collect and archive these documents for future

reference?

Overall Evaluation:

16

. Impact on Learning:

Assess the overall impact of the field visit on students' understanding,
knowledge retention, and enthusiasm for the subject matter.

17

. Continuous Improvement:

Use the evaluation feedback to identify areas for improvement in future
field visits.

Maintain a feedback loop for ongoing enhancement of field visit

experiences.
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Related to Section B (Q. No. 12/13)
Criteria to evaluate the report

Mark Scoring Sheet for BBS Project Report

Asiéits Assigned | Actual
: ; Mark Mark
. Appropriateness of the topic, 5
statement of the problem, objectives
2. Review of Literature, Conceptual/ 5
theoretical framework
3. Research Methodology applied 10
4. Data Presentation, analysis, findings 10
5. Discussions, Conclusions, 10
Implications
6. Documentation, References 5
7. Overall Impression 5
Total 50
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Related to Section B (Q. No. 14)
Students' Feedback

Gurukul Baylor Campus
Student Feedback Form: Field Visit

Field Visit Location:
Date:
Instructions:
Please provide honest feedback about your experience during the field visit. Your input is valuable
for improving future field trps.
Owverall Expenence:

Excellent Good Satisfactory Fair Poor
Organization and Logistics:
2. Were the instmictions clear before the visit?

Yes No
b. How would you rate the organization of the field tnp?

Very orzanized Somewhat organized Mot organized
Transportation:
a. How was the transportation amranged?

Excellent Good Satisfactory Fair Poor

a. Did the field visit align with your coursework?

Tes No

b. Rate the educational content:

Highly informative Moderately Slightly informative | Not informative at all
informative
Guides/Instructors:
a. How would you rate the knowledge and commumnication skills of the guides/instructors?
Excellent Good Satisfactory Fair Poor
Facilities:
a. Were the facilities (restrooms, eating areas. etc.) adequate?
pi= Mo
b. Rate the overall condition of the facilities:
Excellent Good Sahsfactory Fair Poor
Suggestions for Improvement:
Additional Comments:

Thank you for taking the time to complete this feedback form!




Related to Section B (Q. No. 14)
Fourth Year Student's marksheet

BOBIUEIRE

4M 0022629 @

Iss:ue number 7420040535

@ribhuvan University
" Office of the Controller of Examinations.
£ Kathmandu, Nepal’ s
“Academic Transcript

. Student's Name : gryvn samnau- ; ; o] Regd. #: 72111047013

Campus * Dipika Caspus, Banep‘a, favre - Institute/Faculty : Hanagesent
"Examination  : gichelor's Degree in Business Stuiies .~ . Course Duration: 4 Academic Years
I b X - ST i = 2
Subjects appeared in the ~ - '-m_ "Pass | ‘Maks | Passed ) [ . Subjects appeared in the Full | Pass'[ Maks
First Year Examination Marks | Marks| Obuined | Year | | . - "Second Year Examination Marks | Marks | Obained
H6T.2015 Business English - < | 100 (35 | .35°|- 2016 ‘|| H6T.203: Business Comsunicatioa - | 10035 | ¢8
_HET.ZOZE Busi:ness Statistics o100 TES U39 | 2015 | [* MST.206: Macroeconoaics : 100 [ 35 40
- MBT.203:"Business Econosics I ES LA B ‘3512015 16T, 212¢ Cost & Hget. Accounting 7 - | 100.[ .35 15
MBT.241} Accounting for Fin: Ana. |10 35 |- 40 | 2015 - H5T.214: Fundasentals ot Marketing . [ 100.|"35 47
-usr,zxxi: Principles Of Hanagesent- - | 100'| '35 | "36 | . §67.214: Found.-of Huaan Res, Kgat = | '100-[ 35 46
l
|
|
{ Total o |- 175 10 ; 1751 234
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